NAMA KHOI LOCAL MUNICIPALITY

“Building tomorrow today, together”

REVISED SERVICE DELIVERY BUDGET
IMPLEMENTATION PLAN 2025/2026







Nama Khoi Local Municipality

Adjustment 2025/26: Top Layer SDBIP

Responsible al Target 1 2
nE ; b KPI Unit of Measurement Baseline Al g Q Q Q3 L Reason for adjustment
Ref Directorate
Target Target Target Target Target
Off FthE iliniciai Submit the Risk-based Three-Year
1C £ ML L p 2
TL1 o P Strategic Plan and Annual Risk Based  [Number of plans submitted s 1 0 0 0 1
Manager . ; :
Audit Plan to the Audit Committee 30 B
i icipal  |Review the Risk Register and submit Lo . _ _
TLZ (RcE OFmeRUniEps : 3 B i Reviewed Risk Register submitted 1 1 0 0 0 1
Manager Council Tor consideration by 30 June B o - )
The percentage of the municipal capital
budget actually spent on capital
Office of the Municipal rojects by 30 June 2026 [{Actual ) Ja% Baseline changed to reflact
T4 : il e i Bals % Of capital budget spent 95% 0% 40% 60% 95% Be
Manager amount spent on projects /Total 30% the 2024/25 audited actual
amount budgeted for capital projects)
K100]
Office of the Municipal Submit the Oversight Report togather B
cen \
TLA ! P with the Annual Report to Council by 31 {Number of reports submitted 1 1 0 0 1 ]
Manager
March 2026 - - -
Percentage of people from employment :
i B ; peRe ot jp_ Thc Percentage of people that will be
arget groups appointed in : ;
trqr whi rizstﬁl T Tpp . appointad in the three highest levels
iree evels of managemen : ,
TLE |Corporate Services i & 3 3 B : of management in compliance with 0% 50% 0% 0% 0% B0%
during the 2025/26 financial year in S
; . e a municipality's approved
compliance with the municipality's ;
: employment equity plan
approved employment equity plan |
Spend 0.13% of operational budgst on
training by 30 June 2026 {{Actual total  |% Of the operational budget spent
L6 |Corporate Services B s ; ,.ﬂ i F BELSR 0,13% 0,13% 0% 0% 0% 0,13%
training expenditure divided by total on training
personnel budget) X100}
Review and submit the Spatial y
. S o SDF reviewed and submitted to
TL7 |Corporate Services Crevelopment Framework (SDF) to —— 1 1 4] 0 4] 1
Council for approval by 31 May 2026 |~
ey Review and submit 5 HR budget related |Number of HR budget related
TL8  |Corporate Services o ! G . 0 5 ] 0 5 0
policies to Council by 31 March policies submitled
Fouity Plan must be
submitted to the
Develop and submit the Equity Plan to , Department of Labour as per
; _D e Mumber of Employment Equity p : _ P
TLS  |Corporate Services Eauncit the Department of Labour by 0 1 1 0 0 0 legislative prescribes. Year

31 August 2626 2025

Plans submitted

was incorrectly allocated for
the year under review it has
been corrected




O B S~ ==
Review the L i [ Policy and Mumber of Land Dis ici
110 |Corporats Services & I{-":"l." H—‘LdI'H.jDISDDSE y {E of Land Disposal Policies 1 1 0 0 1 0
submit to the Director by 31 March submittad
Review the Development Cost Polic Mumber of Development Cost
TL11 |Corporate Services ) A , . - . i . 1 1 0 0 1 0
and submit to Council by 31 March Policies reviewed and submitted
Develop and submit ilding Control |Mumber of Building Control Polici
T12 |Corporate Services . pand submit a Building C . g Control Policies 1 1 q 0 1 a
Policy by 31 March 2026 subrnitted )
Submit the 2026/27 Pracurcment Plan
. : ; G Mumber of Procurement Plans
TL13 |Financial Services to the Municipal Manager for approval _ . 1 1 ] 0 ] 1
submitted to Municipal Manager
by 30 Junc 2026
Financial viability measured in terms of
the municipality's ability to meet its
: : _ service debt obligations as at 30 June Baseline changed to reflect
TL14 [Financial Services B _ % of debt coverage % 2% 45% 0% 0% (1% A5% g )
2026 {{short Torm Barrowing + Long the 2024/25 audited actual
Term Borrowing) / (Total Operating
Revenue - Operating Conditional Grant)
Financial viahility measured in terms of
: ; ; the outstanding service debtors as at 30 Baseline changed to reflect
TL1%  [Financial Services 5 ) . % Of outstanding service dehtors 82% 67% 0% 0% 0% 0% 0% B )
June 2026 {(Total outstanding service the 2024/25 audited actual
debtors/ revenue received for services)
Financial viahility measured in terms of
the available cash to cover fixed
operating expenditure as at 30 June
2026 {{Cash and Cash Equivalents - .
. Mumber of maonths it takes to cover )
- S Unspent Conditional Grants - Overdraft)| _ ; . Baseline changed to reflect
[L16 |Financial Services t Tix operating cxpenditure with + 8 1 a ] ] 1 ,
+ Short Term Investment) / Monthly - , the 2024/25 audited actual
ADLE Gahll
Fixed Operational Expenditure
excluding (Depreciation, Amortisation,
and Provision for Bad Debts,
Impairment and Loss on Disposal of _
Achieve a debtor payment percentage
of 0% by 30 June 2026 {|Gross Debtors
TL17 [Financial Services Closing Balance + Billed Revenue - % Debtor payment achieved 82% 90% Gi% G005 90% 0%
Gross Debtors Opening Balance - Bad
Debts Written Off)/Billed Ravenue) x
Bascline and target che
Provide froe basic water to indigent KGiEraE hold . — =300 i 200t 1'1:Ld :tdrlg: ;hanfed
, ; : ; : umber of households receivin 5360¢ 5300 5300 (to audited actual to be inline
[L18 |Financial Services households in terms of the approved : B - g 5300 5300 e - , e
- , free basic water 4970 4970 4570 AY70  |with the 2024/25 financial
indigent policy as at 30 June 2026
- year
Provide free basic electricity to indigent Baseline and target changed
households earning in lerms of the Mumber of households receivin 5360~ 5300 5300 53t—{to audi e inline
TL19 |Financial Services . _ & S 3 5300 5300 ; T oalien eetdiane
approved indigent policy at 30 June free basic electricity 4570 4970 A570 4970 |with the 2024/25 financial
2026 yoar




) ) - - Baseline and target changed
F o iree eslc sanitanon o ndlgant Number of houscholds receivi 5306 5360 5386 53B8—{to audited actual to be inli
! ccaivin 5308~ Saot— EroeH 5300
TL20 |Financial Services househalds in terms of the approved ) o & 5300 5300 2 D_au bt [_] Eln_ Hi
L : free basic sanitation A970 4970 4970 4970 |with the 2024/25 financial
indigent policy at 30 June 2026
year
Provide free basic refuse removal to Baseline and target changed
" o . , indigent households in terms of the MNumber of households receivin 5360 5308— : 5300— 5366—to audited actual to be inline
.21 |Financial Services EEMLE . : . - 5 300 5300 - ' : FHE
approved indigent policy at 30 June free hasic refuse A970 4970 4970 4970 |with the 2024/25 financial
2026 L year
, ; . |Mumber of residential properties Baseline and target changed
Number of fofmat [esldentiat ploperies . robilled for refuseremoval | 23588 11538 +453 24556 |to audited actual to be inling
. . . , at are hille fuse 5 FHI— +H+536—|to audited actua
TL2Z |Financial Services that are billed for refuse removal as at , , : , 11 538 11538 . _ 2 :
residential tariffs using the erfas a 12717 12 717 12717 12717 |with the 2024/25 financial
30 June 2026
property year
Mumber of residential properties which : ; ; ;
s _|Mumber of residential properties Bascline and larget changed
TeaEiaracEneyarene e pald which are billed for electricity ar 20798 5874 8679 5 t fited actualto be inli
90798 a7 2049 S90+5 E 1l actus !
TL23 |Financial Services meters as at 30 June 2026 (excluding _ L 3 ; 9079 9079 0 AUUITRE ACTUATto be nine
) e have pre paid meters (Excluding HE50 8650 8BS0 8650 |withthe 2024/25 financial
Eskom areas{ Steinkops; Kommagas; :
, Eskam areas) year
Billetrap)
MNumber of residential properties that
which are billed for water or have pre  [Mumber of residential properties
TL24 |Financial Services paid meters that is connected to the which are billed for water or have 11910 11910 11910 11910 11910 11910
municipal water infrastructure network |pre paid meters
as at 30 June 2026
Mumber of residential properties
connected to the municipal waste )
gt Baseline and target changad
water sanitation/sewerage network for T — 44724 43 s L. S st Rl
; ; ; e : : :sidential properties T . o e T to audited actualto be inline
TL25 |Financial Services sewerage service, irrespective of the : : RreR 11711 10258 11711 11711 - i ) .
. |which are billed for sewerage 10258 10258 10258 |with the 2024/25 financial
number of water closets (toilets) which
car
are hilled for sewerage as at 30 June y
2026
Review and submit the Disaster :
o . Disaster Management Plan
TLZ6 |Community Services Management Plan to Council by 31 May . 1 1 0 0 0 1
submitted
2026
Spend 100% Library Grant Funding by
30 June 2026 [[Actual amount spent of
TL27 |Community Services : [ p % budget spent 0% 100% 10% A0% G4 100%
library grant /Total amount budgeted
- and received for library grant )X100]
Review of the Integrated Waste
- ; ; : : Integrated Waste Management Plan
IL28 |Community Services Management Plan submit to Council by N a 1 0 0 ] 1
31 May 2026




= = — - e
Change from Cammunity
Eammthity Services Review the Housing Sector Plan and , . Semnvices to Corporate
TL29 i 1 : g1 Housing Sector IPlan submitted 0 1 0 il 0 1 R s
Corporate Services submit 31 May 2026 Services due o restructuring
of departments
) Quarterly reportting has
Limit unaccounted for electricity to less
G R Saatiimbero been removed to relay to the
130 |Technical Servi LElan ici LT F:mn ;i rrm t:uEI-Ur % ted for electrici _—_ 129% 195-0% +59-0% 499 0% pogg [ oCink Raseine e
TL30 |Technical Services em.tr!urty ”nfLs qu::j ::dc -h umI= ero unaccounted for electricity e 12% H00-0%, e
Flecir!n[ty m.th‘ju ) L:;n E':Lrﬂ[:; audited actual of the
Electricity Units Purchased Jx 100} 2024/25 financial year
Target has been amended (o
o : be inline with the audited
Limit unaccounted for water to less actual of the 2024/25
than 5% 20% by 30 June 2026 . ,
Mumber of Kilolitres Water Purchased 286 WmnGatea Ay
TL31 |Technical Services { — U unaccounted for water ———— 20% 20% 30% 0% 6% 0% 36% 0% 6% 20% |repartting has been removed
or Purified - Number of Kilolitres Water 16.97% : :
o to relay to the KPHwaording .
Sold) / Mumber of Kilolitres Water - )
M e e Baselinag has been amended
urchased or Purified x 100} to reflect the audited actual
of the 2024425 financial year
[ - v H
TL32 [TechnicalServi gﬁs'};rfterscmr;p:% 'mrlrjp:r'm:h % compli poninestean | T 95% 35% 95% 95% gey |2RSeUEchangedfareflact
1 : sat : ance of ¢ o ;
ochnical Services mlcr_u iological indicators on |% compliance of samp 4 7 s oA i st
a guarterly basis
Sperdo95tralthe-capitatallocationfor
Spend 950 af the-capit lalijr‘ |I|r‘.|_| it KPI must be remaved.
{'P'P-Hrrg'f-'i' et ErE e ot sewerage networtd 1 . :
33 |Technical Servi f|' Reely e HZHT L-,—;?z” % brdget t SELFF 95% 10% 409% 50% gy [roPcrwasninadsedand
3 sehicalServices Ckiep Rocky Ridge by 30-Hure 2026 Yrbtdgetspen S5655 16% 1% &50% 85% ,
3 |FechnicatServices kiepRoeky Ritdge by ft = TOHEEt SPet completed in the 2024/25
[{Actuat-ameuntspentoffirojects: ; . _
; ; _ financial year
Aotatamoeunt budgeted fercapitat
Spend 95% of the WSIG allocation for
1 - -ut‘
; L T [h?refurblﬁhlﬂentkaNT]DEI;]GE‘fpdeP b ; +2.85% 95% ot 40% B0 9504 Baselineg changed to reflect
TL3A |Technical Services walor treatment works by 30 June | udget spent 91.88% A% b the 2024/25 audited actual
2026[(Actual amount spent on projects
- B Total amount budgeted for capital - - -
Spend 95% of the MIG allocation for the
upgrade of sewer reticulation networl ) ]
ical Servi in Okiep, Vaalhoek by 30 Junc 2026 |% budget spent 5% 3.76% 95% 0% 40% 60% Tl ko ko
TL35 |Technical Services in Okiep, Vaalhoalk by 1 [etsp the 2024/25 audited actual
[tActual amount spent on projects
{Tatal amount budpeted for capital




KPl must be deleted. Project
Eomplete-thedestignandprocurement [ ENGEnE I EhNISCS
P (PP dectments for Carottisherg reedbed Mumberof destgrandproctrement o " y ; : et “_rlu e I.Ews_imd_
wastewatertreatment plant by 30-dune- |docdmentscompieted ' . . . . once capltal budget has
2026 boen allocated to complete
the project, TL38 already
refers to the relevant project
Spend 85% of the Roads and N
Stormwater maintenance Budget by 30
TL37 |Technical Services June 2026 ({Actual amount spent on % budget spent B 0% 85% 0% A5% 60% 85% paseline changed (o Teflect
maintenance/Total amount budgeted the 202425 auditad achual
for maintenance)}X100]
Spend 95% of the WISIG allocation for
2 = AEpgrac oA berg cation Mumber of design and procurement
[L38 |Technical Services Pond System by 30 June 2026 [{ Actual 0% 95% 0% A5% G0% 95%
; documents completed
amount spent on projects /Total
amount budgeted for capital
Spend 85% of the MDRG allocation for
the construction of new culvert crossing
- . . » including road layer works at Bergsig,  [Number of design and procurement
s [hhial RS Madeliefie Street by 30 Junc 2026 | documents completed 0% S8 0% 5% ol v
Actual amount spent on projects /Total
amount budgeted for capital
Spend 95% of the MDRG allocation to
reinstate the river crossing to
. o engincoring standards at Buffelsrivier  |Number of design and procurcment :
1158 [Feahnicdiaemices by 30 June 2026 [ Actual amount spent |documents completed A S 0% 45% 60% S5
on projects /Total amount budgeted for
capital projects)X100]
Spend 95% of the MORG allocation to
construct new drift at Buffelsrivier by 30 .
TL41 |Technical Services June 2026 [{ Actual amount spent on Number of design and procurement 0% 95% D% A5% 60% 95%
: documents completed
projects /Total amount budgeted for
capital projects)X100]
" Office of the Municipal Sign_the Municipal Manager and the Mumber of Pulrfnrmanc:e |
[L42 Manager Senior Managers Parformance agreements signed by Senior 2 5 5 0 0 0
Agreements by 31 July 2025 managers
Office of the Municipal  |Submit IDP Process Plan annually to ,
TL43 Miager Council for approval by 31 August 2025 Annual IDP Process Plan submitted 1 1 1 W] 0 0
s Office of the Municipal  |Review and submit the 2026/27 1IDP to B e i s i § ﬂ 1
Manager Council by 31 May 2026 '
TLAE Office of the Municipal Crmatm 200 job opportunities by 30 June |Number of job opportunitics created N— 200 e 20 - - Baseline changed to reflect
Managor 2026 (EPWFP) by 30 June the 2024/25 audited actual




Eematete the demolish-and

reeoafstrictonof-the culvert bridge-at

KPIs wording, target and unit

, | f&eﬂ*i'ﬁﬂ‘ﬁ?‘ﬂﬂ—ﬁ{jﬁﬁ%ﬁrlﬁﬁﬂaﬂpﬂnd NUﬁﬂE:I?f:ﬂ'f’ﬁtH‘@‘Eﬁﬁ'Tﬁ%ﬁﬁi 1 b s o0 . i o _— S ekt s haas

TLAG |Technical Services 95% of the MDRG allocation to demetishedandreconstracted-% B Gr .
construct the new bridge at Kleinzes by |budget spent st
30 June 2026 [{ Actual amount spenton
projects /Total amount budgeted for

——
Mu anag Muncipal Mayor
Signature Signature

(5-Mar-26

05-Mar-26




