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Municipal Financial Management Act
Section 53(1)(c)(ii) — Approval by the Mayor

The Top Layer Service Delivery Budget Implementation Plan, indicating how the budget and the
strategic objectives of Council will be implemented, is herewith submitted in terms of Sections 69(3)
and 53(1)(c)(ii) of the Municipal Finance Management Act (MFMA), MFMA Circular No. 13 and the
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Top Layer Service Delivery and Budget Implementation Plan 2025/26

i 1 Unit of Baselin Target Annual
Ref Directorate National KPA 1DP Objectives KPI Name Meastranant Ward | KPI Owner & Type Target Qi Q2 Q3 Q4
Municipal Tc?vz';z\r(li?nzn Submitihe Risk-basad
{e Transformatio framework for Three-\;e:r SlralleRgai Numb i
Lt Municipal and sustainable Plan and Annual Ris umber v_:f plans Al Municipal 2 Number 1 0 0 0 1
Manager Sk foly Based Audit Plan to the submitted Manager
Institutional municipal ‘Audit Commitlee 30
Development performance June 2026
improvement
To provide an
Municipal overarching ; :
Review the Risk
. Transformatio framework for N ; g : -
TL2 Municipal Sy Sustainable Reg|§|er and sgbm\tm ngewed R{sk Al Municipal 1 Number 1 0 0 0 1
Manager o i Council for consideration Register submitted Manager
institutional municipal by 30 June 2026
Development performance ¥
improvement
The percentage of the
To enhance the municipal capital budget
Municipal public profile, actually spent on capital
Municipal Financial reputation and projects by 30 June % Of capital budget Municipal % Percent 5 . 5 5 5
i Manager \iability and positioning of the 2028 [{Actual amount spent Al Manager 93% age 25h o 40% 60% 5%
Management MNama Khoi spent on projects /Total
Municipality amount budgeted for
capital projects) X100]
Good T%i?;f“{‘;‘;lg‘a Submil the Oversight
Municipal REAALE rg utati%n anéi Repiort ogether with the Number of reports Municipal
T Mgmalper AT os?ﬂonin of the Annuial Report1o submilteg Al Mana F:er A NumBs: i 0 ¢ b .
g Community il Council by 31 March 9
RREoPE o Municipality
Percentage of people Percentage of
from employment equity people that will be
Munlcioal To provide a target groups appointed appoeinted in the
TrsnsfarrF:lalia framework for in the three highest three highest levels Difactir
L5 Corporate Senq Municipal levels of management of management in Al Corporale 0 Percent 509 0% 0% 0% 50%
Services iHstimtional Transformation and during the 2025/26 compliance with a Saiioes age 4 ° ° °
Déval t Institution financial year in municipality's
fyRiapmEn development compliance with the approved
municipality’s approved employment equity
employment equity plan plan
= =
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¢ : et Unit of Baselin Target Annual
Ref Directorate National KPA IDP Objectives KPI Name MBaSursTent Ward KPI Owner S Type Target Qi Q2 Q3 Q4
To provide a Spend 0.13% of
Municipal frampework for operational budget on
Goroorale Transformatio Municipal training by 30 June 2026 | % Of the operational Director Percent
TLe Sefvices n and Transformaﬁon i {(Actual total training budget spent on All Corporate 0.13% i 0.13% 0% 0% 0% 0.13%
Institutional Institution expenditure divided by training Services g
Development development total pemxﬂnorl;‘ budget)
Municipal f:aum%(g\g:(efgr Review and submit the
Transformatio ici Spatial Development - Director
L7 Toperme n and A ang | Framework (SDF) to Snbmaniedans | il | Coponle 1 Number 1 0 0 0 1
SRS Instituticnal ranln%rlilut;on Council for approval by Senvices
Development development 31 May 2026
Good To provide a
framework for Review and submit 5 ;
governance (e Mumber of HR Director
TLE Csoerpc_:r:tse and Trangn;]rr:alzglw s cl?z:z:;‘fgcilurﬁé?‘lgd a1 budget related All Corporate 0 Number 5 0 a 5 0
BAC Community Aty P 4 policies submitted Services
e Institution March
Participation development
Good To provide a
Corporate governance frahrnrlj;«irgd;{Or Develop and submit the Mumber of Diractor
TLS Sefu‘\ces and Transformaﬁon and Equity Plan to Council Employment Equity All Corporate 0 Number 1 1 0 0 o]
Community Institution by 31 August 2026 Plans submitted Services
Participation development
To provide a
Good .
Corporale 929emance frBthr\';’;;ﬂa{Dr D';:\(;‘::{ gWDE"L-fZ?]d Hymber of Land Director
TELO Services Ccr:r?']d 0 Transformation and | submil to the Director by D'Szﬁi?:‘ml:f'es Al %“erﬁ;é:f 1 Humbgr J g ! 1 9
e Institution 31 March 2026
Participation

development
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Ref Directorate | Mational KPA |  IDP Objectives KPI Name Mni’:}:ﬂ?}‘;em Ward | KPlQwmer | Ba3€0 T.?;gz' ’?.2;‘9":(' at Q2 Qs Q4
Review the
Good f;raomrg—c.::irieigr PD?VEEOPE‘EHEC?[T Number of
W olicy and submit to u .
LA Corporale B Municipal Council by 3t March | Development Cost |, c%lrr:oc;:{e 1 Mumber 1 0 0 1 0
Services Gommunity Transformation and 2026 Palicies reviewed Soriicas
Paticipatian Institution and submitted
2 development
30y Bl e ‘ . .
Corporate governance Municipal Develop and submit a Number of Building Director
TL12 Sarioes and Transformation and Building Control Palicy Control Policies All Carporate 1 Mumber 1 0 o] 1 0
Comr'nunllty Institution by 31 March 2026 submitted Services
Participation development
Strategic and
sustainable
budgeting, revenue
Lo protection and debt Submit the 2026/27
Einaadal E‘#;‘ﬁg;[ control, grow and Procurement Plan to the Prc:ﬁll‘g?nb;lol:f'lans Director
TL13 Sandess Viability and diversity revenue Municipal Magagerfor submitted to All F\nar_:cial 1 Mumber 1 (1] 4] 1] 1
Management am:gﬂ":;“pi?{;‘wfeney approval by 30 June Municipal Manager Services
through the
integrated financial
plan.
Strategic and Financial viability
sustainable measured in terms of the
budgeting, revenue municipality's ability to
Municipal protection and debt mee! its service debt
Efiiafical Eidanal control, grow and obligations as at 30 June Director Paicait
TL14 Seniices Viability and diversity revenue 2026 {(Short Term % of debt coverage All Financial 9% age 45% 0% 0% 0% 45%
Management and value for money | Berrowing + Long Term Services
in expenditure Borrowing) / (Total
through the Operating Revenue -
integrated financial Operating Conditional
plan. Grant) x 100}
| Stistegicand Financial viability
Frssas r‘;.m'c‘f’a: budgeting, revenue measuredén tems of tha S ST Director p
inancia inancial ey outstanding service » Of outstanding 2 £ i ercent & 5 W = ‘,
TL15 Services Viability and protelcltlon and dedbl debtors as at 30 June service debtors Al ';‘”a'?c'ﬁ‘ 2% age LI 0% 0% 0% 90%
Management Cd‘?“ £2l grow.an 2026 {(Tolal outstanding SIVICES
IVE[S\ty revenue 5
service debtors/ revenue
and value for money
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g § PR, Unit of Baselin Target Annual
Ref Directorate National KPA IDP Objectives KPI Name Measxrament Ward KPI Owner 2 Type Target Qi Q2 Qs Q4
in expenditure received for services)
through the X100}
integrated financial
plan.
Financial viability
measured in terms of the
available cash to cover
Strategic and fixed cperating
sustainable expenditure as at 30
budgeting, revenue June 2026 {(Cash and
MUTisiea] protection and debt Cash Equivalents - Number of months it
Financial F‘nancF;aI control, grow and Unspent Conditional takes to cover fix Director
TL16 NG S diversity revenue Grants - Overdraft) + operating All Financial 1 Number 1 0 0 0 1
Services Viability and Y
Mac:w :menx and value for money | Short Term Invesiment) / expenditure with Services
g in expenditure Monthly Fixed available cash
through the Operational Expenditure
integrated financial excluding (Depreciation,
plan. Amortisation, and
Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets)}
Strategic and .
budsgztnai"?:\ti:}nue pa\,ﬁ\rfgx\g‘:cgiz;; of
o ety | 99% by 30 June 2025
Municipal pconlrol grow and {{Gross Debtors Closing Director
L7 Financie’ Elaneia) diversily revenue Helenics s Bilied % Debtorpayment | Financial 2% | Fereent | ggg 90% 0% | 90% a0%
Services Viability and and value for money Revenue - Grgss achieved Services age
Management 5 : Debtors Opening
in expenditure
Balance - Bad Debts
through the Witk /Billed
integrated financial fian OI/EIlG
Revenue) x 100}
plan.
To ensure . ;
sustainable delivery Pr_owlde freebasic Wat?f[ Number of i
Financial Basic Service in respect of all toindigent-housaholds In households Diractor
TL18 Seril Del i 1ol terms of the approved cscelinaree basle All Financial 5507 Number 5 300 51300 5300 5300 5300
arvices el SANLAS indigent policy as at 30 9 Services
residents of Nama 5 2026 water
Khoi une
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i 7 Unit of Baselin Target Annual
Ref Directorate Mational KPA IDP Objectives KP! Name MeAsUrarmant Ward KPI Owner % Type Target Qf Q2 Q3 Q4
To ensure Provide free basic
sustainable delivery electrcity to indigent Number of Director
Financial Basic Service in respect of all households eaming in households i =
TESS Services Delivery services to all terms of the approved receiving free basic Al Qsau_wal =0, hlumbar ) 2300 D300 500 52300
residents of Nama indigent policy at 30 electricity il
Khoi June 2026
To ensure : :
d i Provide free basic
Financial Basic Service Suisnla;f:bi!?:ldtj‘h;ﬁry sanitatian to Indigent hbi)tr;]:ﬁglgfs Directog
TL20 Sarices Delivery sewigas o al housenolds in tarms of el Eae All Financial 5507 Number 5300 5300 5300 | 5300 5300
cesliaile i E tama the approved indigent . g.m. Services
fils Sryam policy at 30 June 2026 Aniation
Khoi
To ensure " . .
. i Provide free basic refuse
Financial Basic Service Suisrﬁ?:pbelzld;“z‘:l?w remoyal o indigent r:étr;;:glgi Dirsctor
TL21 Saiices Delivery sarvicas il households in terms of recelving free basic All Financial 5507 Mumber 5300 5300 5300 | 5300 5300
residents of Nama the approved indigent ey Services
Khoi policy at 30 June 2026
0i
To'ansure Number of
sustainable delivery N_umbt_erofforma_l residential properties
Eifiaficial Blchiee i dereckotal residential properties that are billed for Director
TL22 Sapices Delive SEMEES 1o al that are billed for refuse refuse removal All Financial 115238 MNumber 11 538 11538 | 11538 | 11538 | 11538
0 rasicents of Nama removal as at 30 June residential tariffs Services
Kho 2026 using the erf as a
property
Number of residential
To ensure properties which are - Nuribar,of i
i . ; al residential properties
sustainable delivery billed for electricity or which are billed for Director
TL23 Phatad Bag‘;ﬁe&’r‘;‘“ Orepacaidl | havepreplimelersa | elecudiyorhave | Al Financial | 9079 | Number | 5079 | 9079 | so7o | ao7e | go7e
residents of Nama (excluding Eskom areas( [g;ilgz;g mEeSlﬁ;sm Senvices
Khoi Steinkops; Kommagas, aregs)
Billetrap)
MNumber of residential
To ensure properiies that which are
p ! K Mumber of
sustainable delivery billed for water or have Wi " "
. . . . > s 4 residential properties Director
TL24 ! Baggﬁi’;‘ce inrespectoial | prepadmetersthatis | whicharebiledfor | Al | Financisl | 11910 | Number | 11910 | 11910 | 11910 | 11910 | 11810
residents of Nama municipal water walearié:;:l;\:raspre Seficos
Khoi infrastructure network as P
at 30 June 2026
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: 7 : Unit of Baselin Target Annual
Ref Directorate Mational KPA IDP Objectives KPI Name e actariit Ward KPI Owner a Type Target Qi Q2 Q3 Q4
Number of residential
properties connecled to
o the mur\lli-;lt;‘);\ wasle
sustainable delivery o Mumber of "
" : . : 2 sanitation/sewerage i 5 < Diractor
TL25 g‘“a‘.‘”a! B"gc‘,sa“"“ n 'Es.pe“t[“' a”" network for sewerage rﬁs;]qer:‘“a‘ F:)r.‘l"pz’:'es Al Financial | 11711 | Mumber | M 744 | 11711 | 11711 | 11711 | 11714
ervices elivery services to a senvice, irrespective of which are billed for Sanives
residents of Nama the number of water sewerage
Khai closets (toilets) which
are billed for sewerage
as at 30 June 2026
Good Toinstitutionalize . .
Community governance community-based I;?:;es\l\.;?&daﬁgng ;:? Disaster Director
TL26 Servicgs and planning at strategic Plan to Councﬁ by 31 Management Plan Al Community 1 MNumber 1 0 a 0 1
Community and operational May 2026 ¥ submitted Services
Participation levels Y
Spend 100% Library
To ensure 4
sustainable delivery %ra”l Fg”g'"iby SiU -l
Community Basic Service in respect of all une 2026 {( c!ua Dtremor Percent
TL27 4 i 7 amount spent of library % budget spent All Community 0% 100% 10% 40% 60% 100%
Services Delivery services to all t /Total t Sarvi age
residents of Nama grantiola aMmoun Ehicas
Khoi budgeted and received
for library grant )X100]
To ensure
sustainable delivery | Review of the Integrated ’
; i : p Integrated Waste Director
Community Basic Service in respect of all Waste Management 4
TL28 Services Delivery services lo all Plan submit to Council Mansg;nrq;gtdﬂan Al ngmg:‘;y o L 0 0 0 0 i
residents of Nama by 31 May 2026
Khoi
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§ : Unit of Baselin Target Annual
Ref Directorate Mational KPA IDP Objectives KPI Name Messtrament Ward KPl Owner 5 Type Target Qi Qz Q3 Q4
To ensure
sustainable delivery i i -
¢ 2 i . Review the Hausing ¢ Director
Community Basic Service in respect of all , Housing Sector Plan 2
TL29 Services Delivery carvices to all Sector Flan and submit submitted All Comrr]un\ty Q Number 1 0 0 0 1
2 31 May 2026 Services
residents of Nama
Khoi
Limit unaccounted for
electricity to less than
suslaT:a?JT:Lclizive 123 by 30 June 2076
Technical Basic Service in respect of all ¥ {(Number of Electricity % unaccounted for Direslby Percent
TL30 Senvi F P Units Purchased - ° i All Technical 21.60% 12% 12% 12% 12% 12%
ervices Delivery services to all Mumber of Eleclricity electricity Services age
rES'den'iigif Nama Units Sold) / Number of
Electricity Units
Purchased )x 100}
Limit unaccounted for
waler to less than 15%
To ensure by 30 June 2026
sustainable delivery {(Number of Kilalitres Director
Technical Basic Service in respect of all Water Purchased or % unaccounted for i Percent
TE3 Services Delivery services lo all Purified - Number of water Al gegmgas‘ Sl age 8% 30% 30% 0% 40k
residents of Nama Kilolitres Water Sold) /
Khoi Mumber of Kilolitres

Water Purchased or
Purified x 100}
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Ref Directorate | National KPA |  IDP Objectives KPI Name ool | Ward | KPIOwner | Baselin 1:?;32‘ ‘i‘r:'r‘::l' af Q2 Q3 Qs
suslaTir?aiT:lé:ivery 95% ofw_ater samplas _—
TL32 Technical Basic Sarvice in respect of all Comg[fc:gg?oizgzlzm % compliance of Al Te:ﬁ;igl 87.45% Percent 95% 95% 95% 05% 95%
Services Delivery services lo all indicators on a quarterly samples tested oo age
residents of Nama basis
Khoi
Spend 95% of the
capital allecation for the
Technical Basic Service in respect of all ™| networkin Okiep, Rocky Bireclor Percent
TL33 Sanions Delivery sewiges lo all Ridge by 30 June 2026 % budget spent 6 Techpical 99.88% age 95% 10% 40% 60% 95%
fasidents of NaNia [(Actual amount spent Services
Khoi on projects /Total
amount budgeted for
capital projects)X100]
Spend 95% of the WSIG
allocation for the
To ensure refurbishment of of
sustainable delivery MNababeep wa?‘tagvaler Director p L
Technical Basic Service in respect of all treatment works by 30 H 2 5 ercen 5 o 4 3 o
Th34 Services Dalivery services to all June 2026[(Actual % budget spent 8 .rse:’:m:'gas‘ 12.85% age gk o 40% 0% B
residents of Nama amount spent on
Khoi projects /Total amount
budgeted for capital
projects)X100]
Spend 95% of the MIG
allocation for the
To ensure upgrade of sewer
sustainable delivery reticulation network in Director o )
Technical Basic Service in respect of all Qkiep, Vaalhoek by 30 o~ + 5 ercen ] 0 o % a
Tess Services Delivery services to all June 2026 [(Actual % budget spenl 6 -ge:mc'il 0% age 35 v 40% 0% 5%
residents of Nama amount spent on
Khoi projects /Total amount
budgeted for capital
projects)X100]




Top Layer Service Delivery and Budget Implementation Plan 2025/26

A Unit of Baselin Target Annual
Ref Directorate National KPA IDP Objectives KPI Mame Meastranent Ward KPI Owner & Type T Qi Q2 Q3 Q4
To ensure Complete the design
sustainable delivery and procurement Mumber of design Director
TL38 Technical Basic Service in respect of all documents for and procurement 4 Technical 0 Number 1 0 o 0 4
Services Delivery services to all Carolusberg reedbed documents R
residents of Nama wastewater treatment completed
Khoi plant by 30 June 2026
Spend 85% of the
To ensure Roads and Stormwater
sustainable delivery | maintenance Budget by Director
TL37 Tenes Eaggﬁs\;’r‘y‘“e el 2! :;”uirft“ffe‘rfﬁgﬁlua' % budget spent Al | Techmica 0% P‘j;:m 85% 0% 4% | eo% | 85%
residents of Nama maintenance/Total anvices
Khoi amount budgeted for
maintenance)X100]
Spend 95% of the
susla?n(’a?:r\]es l:iree\ive mg;ﬁjglgcg;?;igg; Number of design
Technical Basic Service in respect of all ™| Oxication Pond System and procuremegnt Directar Percent
TL38 Seni t 4 by 30 June 2026 [( 4 Technical 0% 95% 0% 45% 80% 95%
ervices Delivery services to all A documents 3 age
residents of Nama Clqal amount:spent.an complated Serices
Khoi projects /Total amount
budgeted for capital
projects)X100]
Spend 95% of the
MDRG allocation for the
construction of new
To ensure culvert crossing
sustainable delivery including road layer MNumber of design Ditscior
Technical Basic Service in respect of all warks at Bergsig, and procurement @ 5 Percent o ﬂ = - i
Tesd Services Delivery services to all Madeliefie Street by 30 documents 2 1:;2%:‘ 0% age HE Ui 45% 60% 95%
residents of Nama June 2026 [( Actual completed
Khoi amount spent on
projecis /Total amount
budgeted for capital
projects)X100]
Spend 95% of the
To ensure MDRG allocation to
sustainable delivery reinstate the river Mumber of design Director
Technical Basic Service in respect of all crossing to engineering and procurement > o Percent 5 o " - o
LA Services Delivery services to all standards at Buffelsrivier documents 8 -l;ecr?\]f?clgil 0% age 5% LA 45% 0% H5
residents of Nama by 30 June 2026 [( completed
Khoi Actual amount spent on
projects /Motal amount
e
< s=
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2 R Unit of Baselin Target Annual
Ref Directorate National KPA IDP Objectives KPl Name ESherEnE Ward KPI Owner = e Target al Q2 Q3 Q4
budgeted for capital
projects)X100]
Spend 95% of the
To ensure MDRG allocation to
sustainable delivery construct new drift at Mumber of design Director
Technical Basic Service in respect of all Buffelsrivier by 30 June and procurement h Percent o o z %
T4 Services Delivery services to all 2026 [{ Actual amount documents & g‘f:f?c‘:' 0% age e 0% A5, | 60N 0%
residents of Nama spent on projects [Total completed
Khoi amount budgeted for
capital projects)X100]
o To enhance the " g .
. Mumcxpai_ public profile, Sign the Mumctpa1_ Niwbarof D|rec§or
Planning and Transformatio reputationand Manager and the Senior Partormanca Planning
TL42 Development n and puiat Managers Performance 3 All and 2 Mumber 5 5 0 0 0
£ S positioning of the agreements signed
Services Institutional N Ko Agreements by 31 July by Seni Developmen
Development ama, ol 2025 Y 2ANIOrMANARrS t
Municipality
Gooed To institutionalize : Director
0 i Submit IDP Process 2
Planning and governance community-based 4 Planning
TL43 Development and planning at strategic Plagfgnuzlla'atlobCDBﬂncll Angltgar\] Lairﬁ[z?;jss All and 1 Mumber 1 1 a 0 0
Services Community and operational A{?pust 202{’5 Developmen
Participation levels 9 t
Good To institutionalize Director
Planning and governance community-based Review and submit the IDP submitted to Planning
TL44 Development and planning at strategic | 2026/27 IDP to Council Canail All and 1 MNumber 1 0 Q 0 1
Services Community and operational by 31 May 2026 Developmen
Participation levels t
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i Unit of Baselin Target Annual
Ref Directorate National KPA IDP Objectives KPI Name MeasiiE fant Ward KP1 Owner % o iTargst Qi Qz Q3 Q4
To initiate, lead and Director
Planning and Local sustain an Create 200 job Number of job Planning
TL45 Developmant Economic environment forjob | opportunities by 30 June apportunities All and 838 Number 200 50 50 50 50
Services Development | creation in the Nama 2026 (EPWP) created by 30 June Developmen
Khoi Municipal Area t
susta.ii":ai?es%givery Complete the demolish
. 3 ; 3 and reconstruction of the Mumber of culvert Director
LB ol aRdoness s ol culvert bridge at bridges damolished | Al | Technical 1 Number | 1 0 1 ) 0
h/ residents of Nama Kleinzee by 31 and reconstructed Services
Khoi December 2025




