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KPI > . . Annual Adjusted
Ref National KPA Strategic Objective KPI Unit of Measurement Region Responsible Owner Baseline Source of Evidence Q1 Q2 Q3 Q4 Targejt Reason for Adjustment
Municinal Transformation and Institutional To provide an overarching framework for  {Submit the Risk-based Three-Year Strategic
TL1 o P . sustainable municipal performance Plan and Annual Risk Based Audit Plan to Nurmber of plans submitted All Municipal Manager 2|Audit Committee Minutes 0 0 0 2 2
evelo en
kiR improvement the Audit Committee 30 June 2024
. _— To provide an overarching framework for . . . y
Municipal Transfi t| d Instituti I Review t isk Register and submit to < : - . . .
TL2 nicipal Transtormation and Institutiona sustainable municipal performance evie . he Ris . ce _E m Reviewed Risk Register submitted All Municipal Manager 1|Minutes of the Council meeting 0 0 0 1 1
Development i Council for consideration by 30 June 2024
improvement
T h thi bli fil tati Si unicipal manager and th i
Municipal Transformation and Institutional e aAn‘ce . ERERHCIGNIE) re|.su heh lenthe Municipe! eeraniiiheSenior Number of Performance agreements signed iz g
TL3 and positioning of the Nama Khoi Managers Performance Agreements by 31 K All Municipal Manager 1|Signed performance agreements 5 0 0 0 5
Development . by Senior managers
Municipality July 2023
The percentage of the municipal capital
T i v T o To enhance the public profile, reputation  |budget actually spent on capital projects by
Municipal Financial Viability and pp— . . F Frome s 7 .
TL4 Manazement and positioning of the Nama Khoi 30 June 2024 [{Actual amount spent on % Of capital budget spent All Municipal Manager 21%|Capital Expenditure Report 0% 40% 60% 95% 95%
H Municipality projects /Total amount budgeted for capital
projects) X100]
i To enhance the public profile, reputation  |Submit the Oversight Report together with
Good governance and Community —— : N . L . i
TLS pariilaation and positioning of the Nama Khoi the Annual Report to Council by 31 March  [Number of reports submitted All Municipal Manager 1| Council agenda and minutes 0 0 z 0 1
P Municipality 2024
Good d C it To instituti i ity-based Submit IDP C il . .
TL6 GD, go\{ernancean DY 2 |ns. itutionalizs ?Dmmunl ¥ _a i m Progess Flaniannuallyto Counc) Annual IDP Process Plan submitted All Municipal Manager 1|Council agenda and minutes 1 0 0 0 1
Participation planning at strategic and operational levels |for approval by 31 August 2023
Good governance and Com it instituti i ity-based Revi d submit the 2024/25 |DP t
Ty | Co00 Bover munity FalasttionalizEKOmmuite:-dse e STEsUbmIChe 0225 I0RYE. s iimtaati sl Al |Municipal Manager 1|Council agenda and minutes 0 0 0 1 1
Participation planning at strategic and operational levels |Council by 31 May 2024
O o p— . . Target remains 1000. From this
o initiate, lead and sustain an environmen
! Create 1000 job ities by 30 Ju Number of job tuniti ted by 30 . uarter only reporting on
TL8  |Local Economic Development for job creation in the Nama Khoi Municipal IopioppoitiniiespyS0-ne er of job opportunities created by 39| [ Municipal Manager 2018|signed contracts 300 200 200 300 1000/ Y AERArEne
A 2024 June EPWP. CWP not included
rea anymore
Strategic and sustainable budgeting,
i revenu tection and debt control, grow |Submit the 2024/25 Procur t Plan to .
Municipal Financial Viability and 3 9 p{o SENA E e _ ? 20 Brocupetnen Number of Procurement Plans submitted to 1 " . . .
TL9 and diversity revenue and value for money |the Municipal Manager for approval by 30 L All Director: Financial Services 1(Signed-off Procurement Plan 0 0 0 1 1
Management ; : B Municipal Manager
in expenditure through the integrated June 2024
financial plan.
Financial viabili ured in terms of the
Strategic and sustainable budgeting, . .|a Yia, ' Ih’, |j11&as e . .
¥ municipality's ability to meet its service
Municipal Financial Viability and revEnie pistecanand debt comtiol RO |o e at 30 June 2024 {[short
€ ] ations as
TL10 P Y and diversity revenue and value for money o _n : % of debt coverage All Director: Financial Services 45%|Annual Financial Statements 0% 0% 0%, 45% 45%
Management i R . Term Borrowing + Long Term Borrowing) /
in expenditure through the integrated . X
) (Total Operating Revenue - Operating
financial plan. o
Conditional Grant) x 100}
Strategic and sustainable budgeti . e .
rateglc an . £ BUdEeting, Financial viability measured in terms of the
Municipal Financial Viability and Tiégiius prtection nd deltconteal, Lo outstanding service debtors as at 30 June
TL11 y Y and diversity revenue and value for money g : , % Of outstanding service debtors All Director: Financial Services 100% | Annual Financial Statements 0% 0% 0% 90% 90%
Management E R X 2024 {(Total outstanding service debtors/
in expenditure through the integrated 5 2
X revenue received for services) X100)
financial plan.
Financial viability measured in terms of the
available cash to cover fixed operating
Strategic and sustainable budgeting, expenditure as at 30 June 2024 {(Cash and
tecti nd debt control, grow |Cash Equivalents - U t Conditional
Municipal Financial Viability and reven-ue pro REOH g q ants s Anspent 2on Number of months it takes to cover fix . ” 4 . . .
TL12 Management and diversity revenue and value for money |Grants - Overdraft) + Short Term i e B R With SvailaBle Esh All Director: Financial Services 1|Annual Financial Statements 0 0 0 E 1
anae in expenditure through the integrated Investment) / Monthly Fixed Operational B EoRD
financial plan. Expenditure excluding {Depreciation,
Amortisation, and Provision for Bad Debts,
Impairment and Loss on Disposal of Assets)}
Strategic and sustainable budgeting, Achieve a debtor payment percentage of
Municioal Financial Viability and revenue protection and debt control, grow [90% by 30 June 2024 {(Gross Debtors Baseline and target has been
TL13 _—— Zment ¥ and diversity revenue and value for money |Closing Balance + Billed Revenue - Gross % Debtor payment achieved All Director: Financial Services #3,00%|Promun Financial System Report 90%) 90%| 90% 90% 90%|amnded to be inline with the
8 in expenditure through the integrated Debtors Opening Balance - Bad Debts 2022/23 audited figure
financial plan. Written Off)/Billed Revenue) x 100}
Baseline was amended to be
inline with previous years
. i Provide free basic water to indigent actual. The target has however
To ensure sustai Number of hou ds receiving free basic ; " . " . y
TL14 |Basic Service Delivery oen R sus alnab‘!e deliveryin respec‘t of households in terms of the approved mberdthousehdl e All Director: Financial Services 5538|Promun Financial System Report 5 400 5400 5400 5400 5 400|been amended to be more
all services to all residents of Nama Khoi L - water o X
indigent policy as at 30 June 2024 realisticly inline with current
indigent registration
processes.




To ensure sustainable delivery in respect of

Provide free basic electricity to indigent

Number of households receiving free basic

Baseline was amended to be
inline with previous years
actual. The target has however

all services to all residents of Nama Khoi

Electricity Units Sold) / Number of
Electricity Units Purchased )x 100}

TL15 |Basic Service Delivery : ; ; households earning in terms of the L All Director: Financial Services 4799 Promun Financial System Report 5400 5400 5400 5400 5 400|been amended to be more
all services to all residents of Nama Khoi e - electricity (N i
approved indigent policy at 30 June 2024 realisticly inline with current
indigent registration
processes.
Baseline was amended to be
inline with previous years
+ uressustainabis deliveryitrespect.oF Provide free basic sanitation to indigent Kb eisEi hold iR B actual. The target has however
: . : o ensure sustaina ol : i : s ¢
TL16 |Basic Service Delivery 'r ,e s P ;. households in terms of the approved UT (?r holisehiardsraceving free ¢ All Director: Financial Services 4035|Promun Financial System Report 5400 5400 5400 5400 5 400|been amended to be more
all services to all residents of Nama Khoi . ) sanitation o .
indigent policy at 30 June 2024 realisticly inline with current
indigent registration
processes.
Baseline was amended to be
inline with previous years
T u tainable delivery in respect of Provide free basic refuse removal to Number of t hold: iving free basic actual. The target has however
p . . 0 ensure sustainable del A . um ouse . . < i *
TL17 |Basic Service Delivery ; i £ 2 ; indigent households in terms of the SLOLD hoiRsrecenglEes All Director: Financial Services 5428|Promun Financial System Report 5400 5400 5400 5400 5 400|been amended to be more
all services to all residents of Nama Khol o . refuse . .
approved indigent policy at 30 June 2024 realisticly inline with current
indigent registration
processes.
Baseline was changed to
previous year 2022/23 audited
. . . i R . actual. However the target has
R . ) Number of formal residential properties Number of residential properties that are
s g To ensure sustainable delivery in respect of p . " y " . ! i i . . 2 been amended to be more
TL18 |Basic Services and Infrastructure . . R that are billed for refuse removal as at 30 |billed for refuse removal residential tariffs |All Director: Financial Services 16927 Promun Financial System Report 11 490 11490 11 490 11480 11 490 I .
all services to all residents of Nama Khoi ) o ina the erf realisticly inline with the
e using:theierk:as ploperty budget after a data cleansing
process of all financial
information was conpleted.
Baseline was changed to
previous year 2022/23 audited
Number of residential properties which are o " 1 5 actual. However the target has
To ensure sustainable delivery in respect of |billed for electricity or have pre-paid meters Hlumbarof usiidentat progerieswhich are been amended to be more
i i ectricity or have 5 i : ; i % . - +
TL19 |Basic Services and Infrastructure & ; o 4 i X pre-p billed for electricity or have pre paid meters |All Director: Financial Services /346|Promun Financial System Report 8670 8670 8670 8670 8670 N .
all services to all residents of Nama Khoi as at 30 June 2024 (excluding Eskom areas( Exluding Eskornareas) realisticly inline with the
Steinkops; Kommagas; Billetrap) (Excluding hudget after a data cleansing
process of all financial
information was conpleted.
Baseline was changed to
previous year 2022/23 audited
Number of residential properties that which actual. However the target has
: To ens! ustainable delivery inr t of billed f t id meters [N idential pri ti hict been amended to be more
TL20 |Basic Services and Infrastructure l,”es o 2 o espec- L _I ed forwater or haye p_re- pa .umber offesicientisl proper !ESW 5l i All Director: Financial Services 12069 |Promun Financial System Report 11900 11900 11900 11900 11900 A .
all services to all residents of Nama Khoi that is connected to the municipal water billed for water or have pre paid meters realisticly inline with the
infrastructure network as at 30 June 2024 budget after a data cleansing
process of all financial
information was conpleted.
Baseline was changed to
Number of residential properties connected previous year 2022/23 audited
to the municipal waste water actual. However the target has
To ensure sustainable delivery in respect of [sanitati twork f Number of resi i ti i - ¢ been amended to be more
TL21 |Basic Services and Infrastructure ) ‘e e v P . m,a ID_"/SEWEI'_HgE AELNIICLEREIRRE z sidentiakpronsrtinswhichians All Director: Financial Services 11692 |Promun Financial System Report 11 670 11670 11670 11670 11670 Lo .,
all services to all residents of Nama Khoi service, irrespective of the number of water |billed for sewerage realisticly inline with the
closets (toilets) which are billed for budget after a data cleansing
sewerage as at 30 June 2024 process of all financial
information was conpleted.
Number of people from employment equity
t t i i t will b inted i
B _ o To provide a framework for Municipal a.rge groups appointed in the thr.ee Number of.peopletha ill be appointe ; in
Municipal Transformation and Institutional . - highest levels of management during the  |the three highest levels of management in . k i
TL22 Transformation and Institution : A 3 3 3 - 3 AR Il Director: Corporate Services O]Appointment letters 0 0 0 8 8
Development deieloniaht 2023/24 financial year in compliance with |compliance with a municipality's approved
¥ the municipality's approved employment  |employment equity plan
equity plan
Spend 0.10% of o i .
I am—m To provide a framework for Municipal tpE_: Giih ;OOJ pe;;g::(a‘;bttilg:t:? 9% Of th tional budeet i Baseline and target has been
Cipa eopera n u e T o
TL23 ke Ensia fona Transformation and Institution ra!nfng v L_me S 5 04 = 7% RErationa geLspEnkan All Director: Corporate Services 0,13%|Annual Financial Statements 0% 0% 0% 0,13% 0,13%|amnded to be inline with the
Development training expenditure divided by total training .
development 2022/23 audited figure
personnel budget) x100}
Municipal Transformation and Institutional To provide a framework for Municipal Review and submit the Spatial
TL24 Develnpment Transformation and Institution Development Framework (SDF) to Council  [SDF reviewed and submitted to Council All Director: Corporate Services 1|Council agenda and minutes 0 0 0 1 1
B development for approval by 31 May 2024
Good governance and Community To institutionalize community-based Review dnd submit the:Disaster
TL25 3 ‘g 2 i : & Management Plan to Council by 31 May Disaster Management Plan submitted All HOD: Community Services 1|Council agenda and minutes 0 0 0 1 1
Participation planning at strategic and operational levels 2024
N d 2 I KPI has been moved to the
;mt;;;cso:gt}e fU;;;CZ:‘W tbo es: Budget and Treasury Office
) . . an 12% by 30 June umber of . .
. T ure sustainable delivery in t of . 3 . and the direct responsible
TL26 |Basic Services and Infrastructure o ensure 1y In respecto Electricity Units Purchased - Number of % unaccounted for electricity All Director: Financial Services 19,50% |Annual Financial Statements 0% 12% 0% 12% 12%

onwer is the Director Financial
Services to enusre accurate

reporting




TL27

Basic Services and Infrastructure

To ensure sustainable delivery in respect of
all services to all residents of Nama Khoi

Limit unaccounted for water to less than
15% by 30 June 2024 {(Number of Kilolitres
Water Purchased or Purified - Number of
Kilolitres Water Sold) / Number of Kilolitres
Water Purchased or Purified x 100}

% unaccounted for water

All

Director: Financial Services

19,46%|Annual Financial Statements

0%

15%

0%

15%

15%

KPI has been moved to the
Budget and Treasury Office
and the direct responsible
onwer is the Director Financial
Services to enusre accurate
reporting

TL28

Basic Services and Infrastructure

To ensure sustainable delivery in respect of
all services to all residents of Nama Khoi

95% of water samples comply with SANS
241 microbiological indicators on a
quarterly basis

% compliance of samples tested

All

HOD: Technical Services

99,90%

DWS IRIS published results accompanied by
Excel spreadsheet signed-off

95%

95%

95%

95%

95%

TL28

Basic Services and Infrastructiure

lo-ensure sustainable deliveryin respect of
all sepvices to all residents efNama Khaol

Spend 855 of the allocated budget for the
upgrade-the-internal electrification-netwerk
in-Mababeep by 30 June2024-HActual
amountspenton projects [Tetalameunt
budzeted far-capital projects 166}

$h-budpet spent

Al:8

HODB: Technical Services

0%

RROMUN finaneial systemn expenditure
rapart

0%

Al

SR

95%

Capital project was removed
from the budget and therefore

95%|no funding available to

complete this project. Project
will be revisited in outer years

TL30

Basic Services and Infrastructure

To ensure sustainable delivery in respect of
all services to all residents of Nama Khoi

Spend 95% of the MIG allocation for the
upgrade of sewerage network in Okiep,
Rocky Ridge by 30 June 2024 [(Actual
amount spent on projects /Total amount
budgeted for capital projects)X100]

% budget spent

All: 6

HOD: Technical Services

40,81%

PROMUN financial system expenditure
report

0%,

40%

60%

95%

95%

TL31

Basic Services and Infrastructure

To ensure sustainable delivery in respect of
all services to all residents of Nama Khoi

Spend 95% of the WSIG allocation for the
upgrade of Nababeep waste water
treatment works phase 4 by 30 June
2024[(Actual amount spent on projects
/Total amount budgeted for capital

projects)X100]

% budget spent

All: 9

HOD: Technical Services

22%

PROMUN financial system expenditure
report

0%

40%

60%

95%

95%
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