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1. PURPOSE

The purpose of this report is to inform Council regarding the progress with the implementation of the Key
Performance Indicators and on the organisational performance of the Municipality. The Service Delivery
and Budget Implementation Plan is aligned with the Integrated Development Plan with the view to
realizing the vision and mission of Nama Khoi Municiality,

The Municipal Systems Act, no 32 of 2 000 and in particular chapter 5 and 6 of the aforesaid Act, the
Municipal Planning and Performance Management regulations 2001 and other current legislation,
compel all municipalities as part of their developmental mandate, to develop and implement a
performance management system.

2.LEGISLATIVE REQUIREMENTS

(a) The Service Delivery and Budget Implementation Plan (SDBIP) is defined in terms of section 1
of the Municipal Finance Management Act (MFMA), no 56 of 2003. The format of the SDBIP is
prescribed by MFMA Circular 13.

(b) Section 41(1)(e) of the Municipal Systems Act (MSA), no 32 of 2000, prescribes that a process
must be established of regular reporting to Council. This process is detailed in the Performance
Management Policy Framework of the municipality.

(c) This report is a requirement in terms of section 52 of the MFMA

3.BACKGROUND TO THE FORMAT AND MONITORING OF THE SDBIP

The Municipality's SDBIP consists of a Top Layer (TL) as well as a Departmental Plan for each
department.

For purposes of reporting, the TL SDBIP is used to report to Council and the Community on
the organizational performance of the Municipality.

The TL SDBIP measures the achievement of performance indicators with regards to the
provision of basic services as prescribed by Section 10 of the Local Government: Municipal
Planning and Performance Regulations of 2001, National Key Performance Areas and
Strategic Objectives as detailed in the Integrated Development Plan (IDP) of the
Municipality.




See attached SDBIP Top Layer Report and Top Layer Graph Report for quarter 2 of the entire
Municpality.

Out of the 31 Key Performance Indicators (KPls) listed on the Top layer SDBIP 2023/2024 (for the 2nd
quarter), 14 KPI's were not applicable for evaluation in this quarter, 7 KPI were not met, 7 KPI's were
almost met and 3 KPI's were met.

JI SWARTZ
MUNICIPAL MANAGER

DATE : 30 JANUARY 2024

*Unaudited report on the implementation of the Top Layer SDBIP 2023/2024 for the 2nd
quarter of the financial year
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