e e S
i P Y i

MID-YEAR
PERFORMANCE ASSESSMENT REPORT
FOR THE PERIOD

1 JULY 2021 TO 31 DECEMBER 2021




CONTENTS

1. SERVICE DELIVERY PERFORMANCE PLANNING....oouesuvins PO ES  er Ee  T AR 3
1.1 LEGISLATIVE OVERVIEW ....cccnnmimmmmnmmm s TSN R R 3
1.2  CREATING A CULTURE OF PERFORMANCE ..o i Evx A easndnmanazRL R 3
1.3 LINKTO THE IDP AND THE BUDGET ..o s s s 4

1.3:1

Performance indicators set in the approved Top Layer SDBIP for 2021 /22 per strategic objective..4

1.3.2 Budget spending per IDP ODJECHIVE ... 14
2 MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET IN THE APPROVED

TOP LAYER SDBIP FOR 2021 /22 oo sssssss s sssssssssssssssasmss s ssasssssssissssens 18
2.1 OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID-YEAR ENDING 31

DECEMBER 20271 ..ucirusuasnirsstsassuesssnsssssassstssssisssssssssssts st ssssssases ssass esesass 148 sass 08 srsssasssas s sms cassssas ASsessane assssaassnsss 18
2.2 Actual performance per strategic objective of indicators for the mid-year ending 31 December 2020

.................................................................................................................................................................... 20
2.2.1 Actual performance per strategic objective of indicators for the mid-year ending 31 December 2021

.................................................................................................................................................................... 20
3. ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2021 /22 i 28
4, ANNUAL REPORT 2020/ 21 wuvcnmmssssssmsssssmsmmmssssmmssssssesssssssssssmsesssnsassass T e B T s 28
ACKNOWLEDGMENT OF RECEIPT BY THE MAYOR ..coiumnmmmmmsssssssssssssssnsnsasssens R 30
LIST OF TABLES i.conurimmeimssssseesssmsissssssssonisisssinsssmmsoss isssssssssssnssnsssssssssasssassasssnsnsss T e IO 31
LIST OF FIGURES ..ooucctveuessvesessonesesssnssmsnsssssssssssssssssssss sassssssssssessonssbess s ssimasnssns snes s asssest se8as shessss00ass 10808 4004401188011 R AR SRS EORTRSY 32
LIST OF GRAPHS.....ccicnmnammmsmmasmmsssssss s s R NS T Y ek A MRS AE RS TS AR i 32

pg- 2




NAMA KH
PERFORMANCE REPORT FOR THE
1. SERVICE DELIVERY PERFORMANCE PLANNING
1.1 LEGISLATIVE OVERVIEW
In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act (MFMA) No. 56 of 2003
the Accounting Officer must by 25 January of each year assess the performance of the Municipality during the first half of
the financial year. A report on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor,
Provincial Treasury and National Treasury. Once the Mayor has considered the report, it must be submitted to Council by

31 January in terms of Section 54(1)(f) of the MFMA.

The Mayor approved the Top Layer Services Delivery and Budget Implementation Plan (SDBIP) for 2021 /22 on 19 July 2021
in terms of Section 53(1)(c)(ii) of the MFMA, MFMA Circular No. 13 and the Budgeting and Reporting Regulation, which
include the Municipality's key performance indicators (KPI's) for 2021 /22,

1.2 CREATING A CULTURE OF PERFORMANCE
Performance Framework

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that
“A municipality’s performance management system entails a framework that describes and represents how the
municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement
will be conducted, organized and managed, including determining the roles of the different role players.” This framework,
inter alia, reflects the linkage between the Integrated Development Plan (IDP), Budget, SDBIP and individual and service

provider performance.
Manitoring Performance
The Municipality utilizes an electronic web-based system on which KPI owners update actual performance on a monthly

basis. KPl owners report on the results of the KPI's by documenting the following information on the performance system:
o The actual result in terms of the target set

o The output/outcome of achieving the KPI

o The calculation of the actual performance reported (If %)

o A performance comment

o Actions to improve the performance against the target set, if the target was not achieved

o It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance results

updated
Performance results are monitored and reviewed in terms of:
o Quarterly KPI monitoring sessions held by the Municipal Manager with all managers
o Quarterly reports tabled before the Portfolio Committees of the Mayor

o Quarterly reports tabled before the Executive Mayoral Committee and Council
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1.3 LINK TO THE IDP AND THE BUDGET
The Municipality identified the following strategic objectives based on the inputs from the community in the 5-year IDP:
o Build a capable, corruption-free administration that is able to deliver on developmental mandate

o Grow local economy, create jobs, empower previously disadvantaged, transform ownership patterns

o Manage expenditure prudently, grow revenue base and build long term financial sustainability so as to invest in social

and economic development
o Universal access to decent quality of services

o Spatially integrate areas separated by apartheid, promote access for poor to work, recreational and commercial

opportunities
o Eradicate poverty and uplift previously disadvantaged communities, promote social cohesion
o Anactive and engaged citizenry, able to engage with and shape the municipality’s programme

1.3.1 PERFORMANCE INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2021/22
PER STRATEGIC OBJECTIVE

1.3.1.1 1.1 To ensure sustainable delivery in respect of all services to all residents of Nama Khoi
|

| | *Unaudited ‘j
Unit of Eward:| Actual ‘
Measurement | | performance |
| . 20/21 | B | RN
| SRS BRI | | ~ Annual
ggg;i:l}ggent Percent of all
processing 100% of quaiifying ingigent
- applications i
ri1 | applications (NKPL o oiueq, Al 100%mnot 115005 | 100% | 100% | 100% | 100%
Proxy - MFMA, Reg. processed by the reconciled
§10(a)) by the 15th :
working day after 1SHIwoTking day
sk ot after each month
100% Percent of
Capture 100% of fully completed
fully completed applications
applications captured on the
received on the Housing demand i b 4 5 . 4
TL2 housing demand Jatabasarithin 10 All 100% 100% 100% 100% 100% 100%
database within 10 | working days of
working days from | receipt of
receipt completed
application
E:fr:,iil;]f:;aw Number of Law
complaints enforcement
113 | attendedtowithin1 | SOTPRMS 1A 91 20 25 20 25 90
e Bl attended to Wlt in
reported - reported 1 e KAt bemg
monthly reported
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: Number of al

Qs | Annual

residential
properties
connected to the
Formal households 2}2&?{%1
with access to basic infeastmciure
level of electricity B
TL5 | submitted quarterly (coniventional and All 9142 9000 9 000 9000 9000 9 000
.(NI'FPI Fthy prepaid electrical
indicator - S10 (a)) - metering) and
(NLEEL1) billed for
electricity as at
30 June as per
Promun financial
system
Number of formal
Formal households | residential
with access to basic | properties which
level of sanitation are billed for
TL6 | submitted quarterly | seweragein All 10 662 10200 | 10200 | 10200 10 200 10 200
(NKPI Proxy accordance with
indicator - $10 (a)) - | the Promun
(NT. WS1.1) financial system
f f 1
Formal households i";ﬁzii{;l s
el oiater | PoRemni
TL7 | submitted quarterly f‘lf‘;?c‘gfd ar‘l’ge"‘"sff}: All 13315 12500 | 12500 | 12500 | 12500 | 12500
'[N§PI megl 0 the Promun
l(];r[fcs\tg;l) @) | financial system
Number of formal
households with a
kerbt'st‘d‘:nsgc’]ﬁ Number of Farmal
was "Ze ¢ i v ¢ households which No overall
TL8 Se{)‘;:l.ttﬁ;p‘” are billed for kerb- | All | actual results | 12000 | 12000 | 12000 | 12000 | 12000
S side solid waste reported
guarierly) [HEF removal service
Proxy indicator -
S10 (a)) - (NY.
ENV3.1)
10% or less total Percent electricity o
T | clectricitylosses- | losses reported All | actual results | 10% 10% | 10% | 10% 10%
(NT. EE4.4) quarterly by 30 dansted
submitted quarterly | June P
15% or less Total
TL10 water losses Percent Water All 3530 0% 15% 0% 0% 15%
annually losses by 30 June
(NT.WS5.2)
Number of square
meters of tarred
300 square meters S T—
TL11 | of tarred road q‘:arterll’y (This All 2 705.6m2 300 300 300 300 1200
repaired quarterly represent pothole
repairs)
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 Unit of
Measurement

| Number of
i kilometers of
TL12 | roads graded All 321.5km 50 50 50 50 200
varterly gravel roads
4 graded quarterly
600 meters of storm | Number of meters
TL13 | water channels of Storm water All 369.5 150 150 150 150 600
cleaned annually channels cleaned
3 Monthly reports
submitted quarterly
on w‘astc? water Number of
monitoring reports siiliisaiETs of
TL14 | to the Integrated All 8 3 3 3 3 12
waste water
Regulatory monitoring reports
Information grep
System(IRIS) by the
25th of each month
15 Quarterly NumbenI Of_ .
routine inspections GUAELERY TORHNG
TL15 o S inspections All 15 15 15 15 20 65
on electricity mini i g
; conducted on mini
substations.
subs
Number of
30 Quarterly quarterly
inspections of Pole inspections
Thle Mounted conducted on Pole Al & 30 30 30 30 =
Transformers. Mounted
Transformers
100% of new
electricity Percentage of new
connections electricity
completed by the connections
TL17 | municipality in completed in All 100% 100% 100% 100% 100% 100%
accordance with accordance with
pescribed criteria prescribed criteria
by 30 June (NT. by the municipality
EE1.11)
100% Expenditure PakERtGEs
oAl Expenditure on
TL18 | Allocated MIG . All 94% 0% 0% 70% | 100% | 100%
MIG allocated
Budget by the 30 b
udget
June
100% Expenditure
Percentage
GaiplreRE] Expenditure on
TL19 | Allocated DWS P All 79% 0% 0% 70% 100% 100%
DWS (WSIG) i
(WSIG) Budget by allocated budget
the 30 June
Average of 95%
compliance rate Percentage
Tigg | BANS2ALIeL camipliariee to: All 69% 95% | 95% | 95% | 95% | 95%
drinking water Drinking Water
quality over the quality Compliance
quarter
Monthly submission Monthly New key
of traffic reports to AT aET performance
TL41 | the HOD of ;afﬁc e W All indicator 3 3 3 3 12
Community P 2021/22.No
; the HOD .
Services comparative
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Unit of
Measurement

Community
Services

Ward |

“Unaudited
Actual
| performarnce

OR20Z0/42C 5 v SR PRy

results
available

Table 1;

1.1 To ensure sustainable delivery in respect of all services to all residents of Nama Khoi

1.3.1.2 2.1 To provide an overarching framework for sustainable municipal performance

improvement
T

; *Jnaudited

T
|
KPI tnit of Actual ‘
Measurement performance ‘!
21 | ‘
_ ggiglalet) Q4 [ Annuall
Process 100% of Percent building
the residential plans for
T4 | Duildingplan residential All 0% 100% | 100% | 100% | 100% | 100%
applications (NT. | households
CC3) within 30 processed within
days from receipt | 30 days of receipt
Submission of a
quarterly Updated
Quarterly update | Risk register to the
TL21 | ofthe Risk Office of the All 4 1 1 B 1 4
Register Municipal Manager
and Risk
Committee
4 Quarterly Risk T
assessments to Quarterly risk
Tizz | MOMIONESSESS | assessment All 4 1 1 1 1 4
1@ report 9 reports submitted
risks identified . ;
to Audit committee
and reported
Submit an Annual g;?:gz;sg ﬁ?&iﬁl
Risk pased Aud.l t Plans submitted to
TL23 | Plan to the Audit ; All 1 1 0 0 0 1
Committee 30 the Audit
m Committee by 30
September September
CompileaRisk- | soorrssion ofa
based Three Year .
TL24 | strategic plan fﬁ‘;ﬁfﬁg;‘; to All 1 1 0 0 0 1
annually by 30 Manager'by 30
Septembsr September
Annual review of Heyleiwed RISk
; ; Register submitted
TL25 | Risk Register by ; All 1 0 0 0 1 1
to Council by 30
30 June
June
Submission of the | Number of Mid-
Mid-Year year Performance
TL26 | performance Reports submitted All 1 0 0 1 0 1
report (5.72) by to the Mayor by 25
25 January January
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Submit Quarterly
(S5.52) Reports to
Council on the

Unit of
Measurement

Ward

[
|
|
|
|

| *Unaudited

[ Actual

| performance
0f2020/21 |

04

! Annual

b Bz 4B 1

| *Unaudited

overall municipal | Number of
performance Quarterly (S.52)
TL27 (Evaluation of reports ;ubrpitf:ed All q 1 1 1 1 4
performance to council within
results against 30 days after each
targets setand in | quarter
terms of the
Performance
Framework.)
Table 2: 2.1 To provide an overarching framework for sustainable municipal performance improvement

2.2 To provide a framework for Municipal Transformation and Institutional development

Unit of Actual | Target
KPI |
Measurement performance |
of 2020/21 ‘| Q1 | Qr‘ Q3
; Number of
submitthe . Workplace Skills
TL2g | Workplace Skills | b S ubmitted All 1 0 0 0 1 1
Plan to LGSETA by
; to LGSETA by 30
30 April A
pril
Report annually
on humber of
people from Report on the
employment number of people
equity target from employment
groups employed | equity target
in the three groups employed
highest levels of in the three
TL29 | managementin highest levels of All 1 0 0 0 1 1
compliance witha | management
Municipality submitted to the
appraoved Office of the
employment Municipal
equity plan (NKPI | Manager by 30
Proxy - MFMA, June
Reg. S10(e)) by 30
June
100% 100%
implementation of | implementation of
the authorized the authorized
training based on | training based on
TL30 | the approved the approved All 0% 100% 100% 100% 100% 100%
Workplace Skills Workplace Skills
Plan (NKPI Proxy - | Plan (NKPI Proxy -
MFMA, Reg. MFMA, Reg.
510(f) S10(f))

Table 3:  To provide a framework for Municipal Transformation and Institutional development
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1.3.1.4 3.2 To initiate, lead and sustain an environment for job creation in the Nama Khoi
Municipal area

| .
| *Unaudited
KPI | Unit of RS Actual
I Measurement | performance
| . 0f2020/21 - ]
- i o1 | " g4 || Annual
1000 Job
opportunities
created annually
through the
Municipality local
economic Number of job
TL31 | development opportunities All 1700 300 300 200 200 1000
initiatives created by 30 June

including capital
projects (NKPI
Proxy - MFMA,
Reg. §10(d)) -
(NT.GG6.12)

Table 4 3.2 To initiate, lead and sustain an environment for job creation in the Nama Khoi Municipal Area

1.3.1.5 3.3 To leverage municipal assets and the municipal procurement process with the view
to stimulate redistribution and growth_

| *Unaudited
KPI Unit of Ward | Actual |
Measurement | performance |
w 2k
s | L2020/ | Annual
Submit 4
Quarterly reports | Number of New key
annually on the Quarterly SCM performance
Implementation Implementation indicator
TL38 | ofthe SCM Policy | reports submitted All 2021/22.No 1 1 i1 1 4
and Regulations to the Mayor comparative
within 10 days within 10 days results
after each quarter | after each quarter available
to the Mayor

Table 5: 3.3 To leverage municipal assets and the municipal procurement process with the view to stimulate redistribution and growth
Table 6:
1.3.1.6 4.1 Strategic and sustainable budgeting, revenue protection and debt control, grow and
diversity revenue and value for money in expenditure through the integrated financial

| *Unaudited
Unit of Actual

Measurement performance

f2020/21
! / Annual

Submit the
Monthly Budget Number of Section
Statement (Sec 71 | 71 Monthly Budget

report) in statements No overall
Ti37 | 2ccordance with f submitied to Al | actual results 3 3 3 12 12
the new municipal | National Treasury
. N ; reported
reporting within 10 working

regulations within | days of each
10 working days month
after each month

pg. 9




Submit Mid-year

Unit of
Measurement

| Number of §72

(mid-year) reports

 *Unaudited |
Actual
erformance |

'
| of2020/21

Eeol?ﬁlrct. 1[?3123] - submitted to
TL33 ey Council (via All 1 1
Municipal g
Manager) by 31st Municipal
Manager) by 31st
January
of January
Annual stock take | Annual Stock
TL34 | (Inventory Count) | counts conducted All 1 1
by 30 June by 30 June
Submit Quarterly | Submit Quarterly
(S.52) Reports to (5.52) Reports to
TL35 Council on the Council on tl‘1e. All 2 ¥
overall municipal | overall municipal
financial financial
performance performance
Submit Submission of the
procurement plan | Procurement
by 31 August Implementation
L3k annually to the plan to the Al . 1
Municipal Municipal Manager
Manager by 31 August
Financial ratios Financial ratios
calculated in calculated in
TL37 | accordance with accordance with All 2 2
National Treasury | National Treasury
Circular 71 Circular 71
Submit the Annual | Number of Annual
Financial Financial
Statements by 31 Statements
1139 August to the submitted to the All L 1
Office of the Auditor General by
Auditor-General 31 August
Submission of the | Adjustment
Adjustment Budget submitted
TL40 | Budget to Council | for approval to All 1 1
for approval by 28 | Council by 28
February February
; ’ Submission of a
}ésvml;“ift‘t:zz Audic Reviewed Audit
TL42 Committee Charter All 1 1
Charter annually to Council by 30
by 30 June y

June

pe. 10




Annual Review of
the Internal Audit

Unit of
Measurement

Submission of a
reviewed Internal
Audit Charter to

| *Unaudited
Actual

I performance |
| of 2020/21 |

TLA3 | Charter by 30 the Audit Al L 1 0 0 0 1
September Committee by 30
September
Submlssmr} of the Number of MTREF
MTREF (aligned
to the IDP) to CRIDCEL]
TL44 ; submitted for All 1 0 0 0 1 1
Council for approval to
approval by 31 .
May Council by 31 May
o :
95% Expenditure 959 Actual
on the approved L :
o (Municipal wide)
Municipal Operatin No overall
TL45 | Operating Budget | -bc ol All actual 40% 60% 75% | 95% | 95%
Expenditure
for the d reported
Municipality by versus Budget -
30 June Year to Date (YTD)
Monthly revision Monthly revision
of OPCAR to of OPCAR and
T8 address audit addressing of 4l 0 3 8 4 3 2
findings findings
100%
Effznd;?‘fg don Percent of
Ca itl;%JBu deet for approved Capital No overall
TL47 | 2P 8 Budget spentby 30 | All actual 15% 40% 60% | 100% | 100%
the Technical :
: June (Technical reported
services Sexvices)
Department by 30
June
Review Budget Number of budget
Related Policies related policies
TL48 by 31 May reviewed by 31 All 16 0 0 0 16 16
annually May annually

Table 7@ Spatial integrated areas separated by apartheid, promote access for poor to work, recreational and

commercial opportunities
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1.3.d.7 5.1 To ens

. KPI

KPI

Monitoring and
oversight on the
performance of

ur

Unit of
Measurement

Oversight Reports
in accordance with
Circular 63 of the

ow MFMA based on
TL49 | the Municipality e Ainual Repott All
by MPAC based on :
submitted to
the Annual Report :
by 31 March council by 31
Y March
Number of
Quarterly
Performance
Reports based on
Implement the the Risk Based
TL50 | Annual Risk Based | Audit Plan All
Audit Plan submitted to the

Municipal Manager
within 10 working
days after each
quarter

1.3.1.8 5.2 To institutionalize communi

KPI
Ref

KPI

Submit IDP

Table 8 5.1 To ensure a clean audit report
-based planning at strategic and operational level

Unitof
Measurement

Ward

Submission of
Process Plan
annually to BHOELIEE
TL51 ; process plans to All
Council for .
Council by 31st of
approval by 31 o
August g
Number of IDP
IDP Consultation consultative
meetings annually | community
TL52 | in each of the 9 meetings held All
wards of Nama annually in the 9
Khoi (1 per Ward) | wards of Nama
Khoi
Submit reviewed Submission of the
Draft IDP annually | reviewed Draft IDP
TL53 | to Council for to Council for All
approval by 31 approval by 31
March March annually

| performance |

performance |




Unit of
Measurement

| *Unaudited
Actual

{ performance |

| 0f2020/21

Number of
DR/ }‘Budget IDP/Budget
Steering Steering
TL54 | Committee ; All 3 0 3
Meetings by 31 Comr'nlttee
May Meetings held
annually by 31May
Submit reviewed Submission of the
Final IDP annually | reviewed Final IDP
TL55 | to Council for to Council for All 1 0 1
approval by 31 approval by 31
May May annually
Submission of the
Annual Top Layer | Annual Top Layer
SDBIP to the SDBIP submitted
Mayor for to the Mayor
Aot approval within within 28 days 2l ! 0 i
28 days after after approval of
approval of the budget.
budget

Table 9: 5.2 To institutionalize community-based planning at strategic and operational levels

i *Unaudited
Unitof Ward | Actual :
Measurement performance |
| of2020/21 o1 Tl
Municipal
Manager and
Senior managers Number of
(Section 54 and Performance
TL57 | 56 employees) agreements signed All 4 5 5
with signed by Senior
Performance managers
Agreements by 31
July
Number of
— Performance
Perf Audit Committee
erformance " held as
TL58 | Audit Committee | MeECHNgS he All 2 0 2
sits at least twice | P°" e
per annum performance
management
policy
Number of Audit
Ensure that the Committee
Audit Committee | meeting minutes
TL59 | sits atleast 4 submitted All 3 1 4
times a year as quarterly in
per legislation accordance with
legislation
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*Unaudited

Unit of Actual
Measurement performance |
0f2020/21
Bt Submission of the
P Annual Report by
Annual Report of T —
TL60 | the Audit : All 1 0 1 0 1
. Committee to
Committee by 31 ;
council by 31
January
January
Compilation of a Submission of the
Draft Annual Draft Annual
Tisl Report by 31 Report to council Al B g 0 0 1
August by 31 August
Compilation of the | Submission of the
Final Annual Final Annual
TL62 Report by 31 Report to council All 0 ¢ 1 . :
January by 31 January

Table 10: 5.3 To enhance the public profile, reputation and positioning of the Nama Khoi Municipality

1.3.2 BUDGET SPENDING PER IDP OBJECTIVE
The table below provide an analysis of the budget per Municipal IDP Objective

TR Capital Budget Operational Budget

Municipal [DP Objective | 4
ot i . R'000 | R'000

1 | IDP: Basic Services 30182 000.00 241267 317.00
2 IDP : Economic Development 0 32411 493.00
3 IDP : Environmental Management & Health 0 628 391.00
4 IDP : Financial Viability & Management 0 27 862 467.00
5 IDP : Governance, Institutional Dev & Community Participation 1780 000.00 22 645 046.00
6 | IDP:Infrastructure 0 20969 553.00
7 | IDP: Land & Housing 200 000.00 3206861.00
g | IDP: Safety & Security 0 8963 720.00
g | IDP: Social Development 0 9307717.00

TRty T D Tz d00.00 | . da7 202505001

.

Table 17: Budget capital and operating expenditure (excluding internal transfers) per IDP Key Performance Area
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Budget capital expenditure per strategic
objective for 2020/21 1P Basic Servces

¥ IDP : Economic Development

& Health

IDP : Financial Viability &
Management

Dev & Community Participatio

11 IDP : Infrastructure

M IDP : Land & Housing

Em

IDP : Environmental Management

1 IDP : Governance, Institutional

n

Figure 1: Budgeted capital expenditure for 2021/22

Budget operating expenditure per strategic
1,2 jective for 2020/21 11 IDP : Basic Services

%| 2% ® IDP : Economic Development

IDP : Environmental Management
& Health
IDP : Financial Viability &
Management
IDP : Governance, Institutional Dev
& Community Participation

| IDP : Infrastructure

IDP : Land & Housing
M |DP : Safety & Security

W IDP : Social Development

Figure 2: Budgeted operating expenditure for 2021/22
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The table below provides an analysis of the actual budget spending per strategic objective for the mid-year ending 31

December 2021

| Operational Budget

sy jimu-r-aicipa'l Strategic ijEftive | | voud | Bidog
1 | 1DP: Basic Services W | o - 4924 429,50 102 487 039.43
2 IDP : Economic Development 0 378870853
3 | IDP: Environmental Management and Health 0 228 830.95
4 IDP : Financial Viability and Management 0 14918 919.90
5 IDP : Governance, Institutional Dev and Community Participation 0 32022533.08
% IDP : Infrastructure 136 663.00 3894 577.93
7 | IDP: Land and Housing 13 636.79 505 490.70
g | 1DP: Safety and Security 0 4 545 587.33
g | IDP:Social Development 0 3850 197.04

} s 729.29""5' 166241 884,89

Table 72: Actual expenditure of capital and operating budget per IDP Key Performance Area
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Actual capital expenditure per strategic
objective for the mid-year ending December

3% | g9 %99 1 R .
0w | 0% WIBé:L_ s O%I IDP : Basic Services
bkl 0% baial

M [DP : Economic Development

bk

11 IDP : Environmental Management
& Health

m IDP : Financial Viability &
Management

 IDP : Governance, Institutional
Dev & Community Participation

\ 11 1DP : Infrastructure

IDP : Land & Housing
11 IDP ; Safety & Security

97% IDP : Social Development
(]

Figure 3: Actual operating expenditure per municipal key performance area for the mid-year ending
December 2021

Actual operational expenditure per strategic
objective for the mid-year ending December

1 IDP : Basic Services

® [DP : Environmental
Management & Health

1 1DP : Financial Viabhility &
Management

IDP : Governance,
62% ' Institutional Dev &
Community Participation
m IDP : Infrastructure

9%

o%_|

IDP : Economic Development

Figure4: Actual operating expenditure per municipal key performance area for the mid-year ending
December 2021
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2. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET IN
THE APPROVED TOP LAYER SDBIP FOR 2021 /22
OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID-YEAR ENDING 31 DECEMBER

21
2021

100.00%:

100.00% 100.00% 100.00%:

5 = Cellvery CAWTH far 5 Bz muicpa nELALLIANILIE FUET procs
1 respect of all "f;",f;fg‘cr Mricipal :L:‘"’ m;";;::' ol prncuremart prosens i’l’:g:“nﬂ:”i::: 5.1 Taensuraa commLnty-hxed reputstion and
services o all i Trngformatian ang - o with tha vizwr o cean udk repart planning at pratticrirg of the
mrunicipal creatin In the Kama and valuz for maney
residents of Hama serfamanes Instibutinm Khcl Munkpal Ao sximudate In expenditure siratege and fiama Khal
¥aal F e devziopment ; ? redistnbutian and h aperssanal keveds Municipatty
improvement crath through the
ool Integratad Finncist
A,

Graph 1: Overall actual strategic performance
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NAMA KHOI MUNICIPALITY

PERFORMANCE REPORT FOR THE MID-YEAR PERIOD
1 JULY TO 31 DECEMBER 2021

cHExvR
2.1 To provide
1.1 To ensure 2.2 To provide a 3.2 To initiate,
an overarching
sustainable framework for lead and sustain
framework for
| 1n ! delivery in respect Municipal an environment
sustainable Total
of all services to Transformation and for job creation in
municipal
all residents of Institution the Nama Khoi
performance
Nama Khoi development Municipal Area
improvement
KPIs not met 4 1 1 0 7
3 0 0 0 3
KPIs met 6 5 0 0 10
KPIs well met 3 0 0 0 3
KPIs extremely well met 2 0 0 1 3
|
Figure 5: Overall actual performance of indicators for the mid-year ending 31 December 2021
4.1 Strategic
and sustainable
3.3 To leverage budgetin
R o 53 To
municipal revenue 5.2To
enhance the
assets and the protection and institutionaliz
public profile,
municipal debt control, 51To e community-
reputation
nicipali procurement grow and ensure a based
: : : ‘ : and Total
process with diversity clean audit planning at
positioning of
the view to revenue and report strategic and
the Nama
stimulate value for money operational
Khoi
redistribution in expenditure levels
Municipality
and growth through the
integrated
financial plan.
KPIs not met 0 2 0 1 1 4
Pls almost met 0 0 0 0 0 0
KPIs met 1 6 1 2 11
KPIs well met 0 0 0 0 0 1
KPIs extremely well met 0 1 0 0 0 0

Figure 6: Overall actual performance of indicators for the mid-year ending 31 December 2021
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KPI's Extremely Well Met

Graph 1.

Performance Key

KPI's Not Met 0% >= Actual/Target < 75%
KPI's Almost Met 75% >= Actual/Target < 100%
KPI's Met Actual/Target = 100%

KPI's Well Met 100% > Actual/Target < 150%

Explanation

Actual/Target >=150%

E PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-YEAR

al

2.2 ACTUAL PERFORI
ENDING 31 DECEM
Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2020 which
measures the Municipality's overall performance per strategic objective. The tables, furthermore, includes the performance
comments and corrective measures indicated for targets not achieved.
The Municipality met 66.66% (28 of 42) of the applicable KPI's for the period as at 31 December 2021. The remainder of
the KPI's 32.26% (20) on the Top Layer SDBIP out of the total number of 62 KPI's do not have targets for this period and
will be reported on in future quarters when they are due. 33.33% (14 of 42) KPI targets were notachieved asat 31 December

2021 of which the details are included in the tables below.

2.2.1 ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-YEAR
ENDING 31 DECEMBER 2021
2.2.1.1 1.1 To ensure sustainable delivery in respect of all services to all residents of Nama Khoi
. *Unaudited
l”g]’. KP) .E:J_\,-Huu',? : SWhras e ‘,;":ui..?.lrzm Target
Ret Measurement / performaince
0f2020/21 | o 25 s lomnss
Q7 7 Target Actual !
Upd-ate Tmdigent Percent of all
Registorhy ualifying indigent
processing 100% of gpplicatigns &
. 0
qrq | 3Pplications{NKPL 1. foeg an | 100%mot 4400 | 1009 | 100% | 100%
Proxy - MFMA, Reg,. soasse s reconciled
$10(a)) by the 15th | P -
! 15th working day
working day after
after each month
each month
100% Percent of
Capture 100% of fully completed
fully completed applications
applications captured on the
received on the Housing demand o . G o a
dL2 housing demand database within 10 all 100% 10036 190% D0 Ay
database within 10 | working days of
working days from | receipt of
receipt completed
application
i Number of Law
enforcement SREEATEHE
TL3 complaints : All 91 20 25 45 45
i 5 complaints
attended to within 1 o
; attended to within
week of being
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; B | *Unaudited
Unit of | o Achial © | Target

Measurement | ,| performance |

| otZRa0.21 Target Actual i g

' reported - reported
monthly

|1 week of being

reported

Formal households
with access to basic
level of electricity
TL5 | submitted quarterly
(NKPI Proxy
indicator - §10 (a)) -
(NT.EE1.1)

| Corrective Action

Formal households
with access to basic
level of sanitation
TL6 | submitted quarterly
(NKPI Proxy
indicator - $10 (a)) -
(NT. WS1.1)

| Corrective Action

Formal households
with access to basic
level of water

TL7 | submitted quarterly
(NKPI Proxy
indicator - S10 (a)) -
(NT. WS2.1)

Corrective Action

Number of formal
households with a
kerb-side solid
waste removal
service (report
submitted
quarterly) (NKPI
Proxy indicator -
510 (a)) - (NY.
ENV3.1)

TL8

Number of formal
residential
properties
connected to the
municipal
electrical
infrastructure
network
(conventional and
prepaid electrical
metering) and
billed for
electricity as at
30 June as per
Promun financial
system

9142

9000

9000

9000

8 454

The Municipality will implement standardised operating procedures (SOP) for electricity

k Number of formal

residential
properties which
are billed for
sewerage in
accordance with
the Promun
financial system

10 662

10 200

10 200

10 200

8472

The Municipality will implement standardised operating procedures (SOP) for sanitation

Number of formal
residential
properties which
are billed for water
in accordance with
the Promun
financial system

13 315

12 500

12 500

12 500

12 024

The Municipality will implement standardised operating procedures (SOP) for water

Number of Formal
households which
are billed for kerb-
side solid waste
removal service

No overall

actual results

reported

12 000

12000

12 000

17 388
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NAMA KHOI MUNICIPALITY

PERFORMANCE REPORT FOR THE MID-YEAR PERIOD

1 JULY TO 31 DECEMBER 2021

10% or less total

Percent electricity

electricity losses - losses reported -

TL9 All actual results 10% 10% 10% 15%
(NT. EE4.4) quarterly by 30 s
submitted quarterly | June P

1) ] Install meters at installations not metered and take consumption into account

15% or less Total

TL10 | water losses Percent Water All 35.3% 0% 15% 159% 0%
annually losses by 30 June
(NT.WS5.2)

The actual as it is currently reflecting is incorrect as the KPI is measured annually. The target as it is currently set will be amended with the
adjustment of the SDBIP during the Adjustment Budget period to reflect the correct results

Number of square
meters of tarred
300 square meters roadirendiedl
TL11 | of tarred road b . All 2 705.6m? 300 300 600 748.98
repaired quarterl quarEEly. (Lt
p q y represent pothole
repairs)
S0l ofgravel | it
TL12 | roads graded All 321.5km 50 50 100 203.6
uarterly gravel roads
4 graded quarterly
600 meters of storm | Number of meters
TL13 | water channels of Storm water All 369.5 150 150 300 397.44
cleaned annually channels cleaned
3 Monthly reports
submitted quarterly
e, w.a!strla WAIEE Number of
monitoring reports | Lo cof
TL14 | to the Integrated i All 8 3 3 6 6
waste water
Regulatary monitoring reports
Information grep
System(IRIS) by the
25th of each month
15 Quarterly Humper Oii o
routine inspections Hpastes prongine
TL15 ik o inspections All 15 15 15 30 17
on electricity mini .
: conducted on mini
substations.
subs
Resolution taken in divisional meeting that Acting Divisional Head: Electricity must ensure:
1. Distribution/ division of all pole mounted transformers into achievable quarterly targets
2. Technician Planning and Record Keeping must ensure that inspection reports are converted to a
Corrective Action maintenance program
3. Foreman; Electricity Services must ensure that maintenance program be implemented
4. Acting Divisional Head must ensure that above mentioned is implemented and reported to the HOD
of Technical Services
Number of
30 Quarterly quarterly
TL16 inspections of Pole inspections All 17 30 30 60 4

Mounted
Transformers.

conducted on Pole
Mounted
Transformers
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Corrective Action

| 4. Acting Divisional Head must ensure that above mentioned is implemented and reported to the HOD

it

3 | *Unaudited
e o et

| uard | performanc
| of 2020/21

Unit of Target

Measurement

) | . Q2 | Target Actual | R
Resolution taken in divisional meeting that Acting Divisional Head: Electricity must ensure:
1. Distribution/ division of all pole mounted transformers into achievable quarterly targets
2. Technician Planning and Record Keeping must ensure that inspection reports are converted to a
maintenance program

3. Foreman: Electricity Services must ensure that maintenance program be implemented

of Technical Services

100% of new

electricity Perceptlage of new

connections electrlcllty

completed by the zgrg}nelif dnisn
TL17 | municipality in P ith All 100% 100% 100% 100% 100%

accordance with accordg nee w.lt .

pescribed criteria prescribed criteria

by 30 June (NT. by th.e. ;

EE1.11) municipality

Average of 95%

compliance rate Percentage

(SANS 241) of compliance to o o B a 5
1120 drinking water Drinking Water all BoA 5% 0% £l pie

quality over the quality Compliance

quarter

The HOD must ensure that the responsible official submit and upload the information as required and

sCarrective Action within prescribed deadlines
| Monthly Rewley
Monthly submission L) performance
submissions of L
of traffic reports to = ——— indicator
TL41 | the HOD of i HODP All | 2021/22.No 3 3 6 6
Community . comparative
. Community
Services ; results
Services ;
available

Table 73: 1.1 To ensure sustainable delivery in respect of all services to all residents of Nama Khoi

2.2.1.2 2.1 To provide an overarching framework for sustainable municipal performance

‘ Process 100% of

improvement

the residential

building plan
applications (NT.
CC3) within 30
days from receipt

Percent building
plans for
residential
households
processed within
30 days of receipt

*Unaudited
| Actual
| performance
| 0f2020/21

Unitof Target

o
Measurement Ward

Qi | Q2 | Target | Actual

i Corrective Action

Due to the fact that the first quarter target was not achieved the Municipality put a checklist and excel
spreadsheet into place which states the date of submission of the plans to the specific department and the
deadline for return to the Building Division. The set criteria was subsequently met for the second quarter
and thus the calculation type will be amended with the adjustment budget
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Measurement

:; *Unaudite :

| performance |
| 0f2020/21 |

Actual

rget | Actual |

|"Submission of a
quarterly Updated
Quarterly update | Riskregister to the
TL21 | ofthe Risk Office of the All 4 1 1 2 2
Register Municipal Manager
and Risk
Committee
4 Quarterly Risk T —
assessments to ;
monitor, assess e
TL22 ! assessment All 4 1 1 2 2
and report on ;
i o reports submitted
risks identified : :
to Audit committee
and reported
Submit an Annual N.u mberst Anm.ml
: . Risk Based Audit
Risk Based Audit | b}, cubmitted to
TL23 | Plan to the Audit < All 1 1 0 1 1
. the Audit
Committee 30 .
o— Committee by 30
P September
SompileaBidk Submission of a
Three Year
based Three Year StaEe Blanto
TL24 | strategic plan slep All 1 1 0 1 1
the Municipal
annually by 30
September Manager by 30
September
Submit Quarterly
(S.52) Reports to
Council on the
overall municipal | Number of
performance Quarterly (S.52)
TL27 (Evaluation of reports s.ubrfut‘ted All 1 1 1 2 2
performance to council within
results against 30 days after each
targets setand in | quarter
terms of the
Performance
Framework.)

Table 14: 2.1 To provide an overarching framework for sustainable municipal performance improvement

2.2.1.3 2.2Toprovi

T 100%

implementation of

Unit of
Measurement

[ 100%

implementation of

Ward

fUnaudited
Actual

performance |

0f2020/21

01

Q2

Target

de a framework for Municipal Transformation and Institutional development

‘ Target Actual !

the authorized the authorized
training based on | training based on
TL30 | the approved the approved All 0% 100% 100% 100%
Workplace Skills Workplace Skills
Plan (NKPI Proxy - | Plan (NKPI Proxy -
MFMA, Reg. MFMA, Reg.
510(f) 510(0)

1% R
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| Corrective Action

Training will commence in the third quarter according to the budget

Table 15; To provide a frameweork for Municipal Transformation and Institutional development

2.2.1.4 3.2 To initiate, lead and sustain an environment for job creation in the Nama Khoi

Municipal area

1000 Job
opportunities
created annually
through the
Municipality local
economic
development
initiatives
including capital
projects (NKPI
Proxy - MFMA,
Reg.S10(d)) -
(NT.GG6.12)

TL31

*Unaudited
Actual |
performance |

. uf2020/21

Unit of Target

Measurement

)
[ Ws?lrd i
%

|

Number of job
opportunities All
created by 30 June

1700 300 300 600

(0 : ‘I Talget | Actuah R

1056 B

Table 16: 3.2 To initiate, lead and sustain an environment for job creation in the Nama Khoi Municipal Area

2.2.1.5 3.3 To leverage municipal assets and the municipal procurement process with the view
__to stimulate redistribution and growth

Submit 4
Quarterly reports
annually on the
Implementation
of the SCM Policy
and Regulations
within 10 days
after each quarter
to the Mayor

TL38

*Unaudited
Unit of Ward Actual
Measurement performance
of 2020/21
\ ;
Number of New key
Quarterly SCM performance
Implementation indicator
reports submitted All 2021/22.No 1 1 2
to the Mayor comparative
within 10 days results
after each quarter available

Q4| | Annual |

Table 17: 3.3 To leverage municipal assets and the municipal procurement process with the view to stimulate redistribution and growth

2.2.1.6

Table 18:

4.1 Strategic and sustainable budgeting, revenue protection and debt control, grow and

diversity revenue and value for money in expenditure through the integrated financial

plan

Submit the
Monthly Budget
Statement (Sec 71
report) in
accordance with
the new municipal
reporting

TL32

*Unaudited
Actual |
| performance
of 2020/21

Unit of Target

Measurement

Target

Number of Section
71 Monthly
No overall
Budg{-at statements All actual results 3 3 6
submitted to B
National Treasury p
within 10 working

Actual

pe. 25




NAMA KHO
PERFORMANCE REPORT FOR THE MID-YEAR PERIOD
1)JULY TO 31 DECEMBER 2021

£ &

- 2 Tpw
Lo
N\ Vi

MU!

ICIPALIT

i

3 Le

Jnit of

Ward

*Unaudited

Actual

erformance

0f 2020 /21

fargel

Actual

regulations within | days of each

10 working days month

after each month

Submit Quarterly | Submit Quarterly

(5.52) Reports to
Council on the

(S.52) Reports to
Council on the

TL35 P . All 2 1 1 2 2
overall municipal | overall municipal
financial financial
performance performance
P — Submission of the
Procurement
procurement plan :
by 31 August Implementation
TL36 | Y plan to the All 1 1 0 1 1
annually to the i
i Municipal
Municipal i
Manager Manager by 31
August
Financial ratios Financial ratios
calculated in calculated in
TL37 | accordance with accordance with All 2 1 0 1 1
National Treasury | National Treasury
Circular 71 Circular 71
Submit the Number of Annual
Annual Financial Financial
Statements by 31 | Statements
T August to the submitted to the All 1 . . : A
Office of the Auditor General by
Auditor-General 31 August
Submission of a
Annual Review of | reviewed Internal
. the Internal Audit | Audit Charter to
LA Charter by 30 the Audit All L 1 0 2 .
September Committee by 30
September
0 itur
95% Expenditure 959% Actual
on the approved - -
L (Municipal wide)
Municipal Oneratin No overall
TL45 | Operating Budget P e All actual 40% 60% 60% | 32.40%
Expenditure
for the reported
Municipality by Versys Budget -
30 June Year to Date (YTD)
The expenditure is link to Actual Cash, at the moment the municipality is struggling financially, the
Corrective Action Financial Recovery was approved by Council and Cost Containment measures has been implemented,
the Municipality must improve the revenue collection and a plan is currently implemented
Monthly revision | Monthly revision
of OPCAR to of OPCAR and
Thas address audit addressing of Al L 8 3 B 10
findings findings

pg. 26



*Unaudited ‘r

Unit of | I Actual | Target
Measurement | performance |
| 2 | T i 1
| { R aRdies | Q2 | Target | Actual
100%
Expenditure on Percent of
the approved .
Capital Budget for approved Capital No overall
TL47 | 2P 8 Budget spent by All actual 15% 40% | 40% 19% R
the Technical :
; 30 June (Technical reported
services Services)
Department by 30
| June
Corrective Action The HOD must oversee that the responsible official must submit the information on time

Table 19: Spatial integrated areas separated by apartheid, promote access for poor to work, recreational and
commercial opportunities

2.2.1.7 5.1 To ensure a clean audit report
— : , : :

#UInaudited
Actual Target

| performance
| of2020/21

; |

Ward

Unit of 1
Measurement |

Q2 i Target {.Actual l, R

Number of
Quarterly
Performance
Reports based on
Implement the the Risk Based
TL50 | Annual Risk Based | Audit Plan All 4 1 1 2 2 G
Audit Plan submitted to the
Municipal Manager
within 10 working
days after each
quarter

Table 20: 5.1 To ensure a clean audit report
2.2.1.8 52To institutionalize community-based planning at strateg

ic and operational level

I | *Unaudited

\ Unit of ' Actual | Target
L4 j Measurement || ward 5 performance |
| pf2020/31 | Target | Actual |
SHbTHEIDE Submission of
Process Plan Annual IDP
TL51 annual_ly ko process plans to All i 1 0 1 1 G
Council for :
Council by 31st of
approval by 31 August
August g
Number of IDP
IDP Consultation consultative
meetings annually | community
TL52 | in each of the 9 meetings held All 0 0 5 5 0 R
wards of Nama annually in the 9
Khoi (1 per Ward) | wards of Nama
Khoi

| ; ; | ; . .
"Corrective Action Ward committees to be established in the new quarter

Table 21; 5.2 To institutionalize community-based planning at strategic and operational levels
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| e R | i el u-w;m“fawm—fwﬂe
|
|

2.2.1.9 53 To enhance the public profile, reputation and positioning of the Nama Khoi
Municipality
| *Unaudited |
!H?IIF.; KPI nit of | Ward | . /,‘:‘.M-“,““_ . Target
Ref j Measurement | | performance | :
| 0f2020/21 o i 1 : 7
_ | 01 Q2 Target _ Actual | }_\::‘
Municipal
Manager and
Senior managers Number of
(Section 54 and Performance
TL57 | 56 employees) agreements signed All 4 5 0 5 3
with signed by Senior
Performance managers
Agreements by 31
July

A service provider has been appointed to review and adjust the current Performance Agreements with

Corrective Action ; : : :
L ] the Adjustment Budget in February in an effort to conclude the outstanding agreements

Number of Audit
Ensure that the Committee
Audit Committee meeting minutes
TL59 | sits atleast 4 submitted All 3 i 1 2 2
times a year as quarterly in
per legislation accordance with
legislation
Compilation of a Submission of the
Draft Annual Draft Annual
TL61 Report by 31 Report to council ol g 1 H ; .
August by 31 August

Table 22 5.3 To enhance the public profile, reputation and positioning of the Nama Khoi Municipality

3. ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2021 /22

In terms of Section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant provincial
treasury in terms of Section 28(7) of the MFMA read together with Section 24(3) of the MFMA, the Municipal Manager must

also submit the amended SDBIP, within ten working days after the Council has approved the amended plan in terms of
Section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget to Council with the necessary

motivation where KPI targets require amendment as a result of the Adjustments Budget and/or corrections as a result of

the audit outcomes of 2020/21.

4. ANNUAL REPORT 2020/21
The draft Annual Report of the 2020/21 financial year will be tabled on or before 31 March 2022.

As prescribed in Section 72(1)(a)(iii) of the MFMA the Accounting Officer must assess the performance of the Municipality
in the first 6 months taking into account the past year’s Annual Report and progress on resolving the problems identified in

the Annual Report. Council has appointed a Municipal Public Accounts Committee (MPAC), who will compile an oversight

report.
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This report will subsequently include a summary of comments and conclusions on the Annual Report of the Municipality

and will include one or more of the following:

o]

o]

Misstatements in the Financial Statements

Material under spending of the budget

Planned key performance indicators not achieved
Non-compliance with laws and regulations

Assessment hy Internal Audit on predetermined objectives
Financial management

Governance

The Annual Performance Report is currently being audited by the Auditor-General. The final draft will only be sent to the

Auditor-General for final verification during the course of February 2022, therefore the final report will been scrutinized for

accuracy, reliability and correctness not only by the management team but also by the Auditor-General prior to tabling to

Council.
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The assessment of the municipality’s service delivery performance for the first half of the financial
year is herewith submitted in terms of Section 72(1)(a)(ii) of the Municipal Finance Management
Act (MFMA). This submission further serves to inform the Executive Mayor that an adjustment
budget will be tabled to council.

Print Name _ SA Tatas-Titus

MUNICIPAL MANAGER OF NAMA KHOI MUNICIPALITY

Signature %ﬁ !

O

Date 250V 2022

Acknowledgment of receipt by the Mayor

Print Name Dr. Gustav Bock

MAYOR OF NAMA KHOI MUNICIPALITY i

Signature ﬁ

L=}
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