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1. INTRODUCTION

Reform (DRDLR) on 5 November 2013. During the week of 17 – 21
February 2014, the spatial proposals (and Spatial Development

The Department of Rural Development and Land Reform appointed
Business Enterprises @ University of Pretoria (referred to as BE@UP) to
prepare a Rural Spatial Development Framework for the Nama Khoi Local
Municipality (henceforth referred to as NKLM).

Framework) was presented and brainstormed with both the steering
committee and the community for inputs and approval. The inputs are
hence contained and reflected in this document. This Spatial
Development Framework Report is therefore a continuation of the Spatial

This particular SDF project is managed by Dr Johnny Coetzee (Pr.Plan.)

Analysis.

from BE@UP (Town & Regional Planning Department), whom is assisted

This report, i.e. the Spatial Development Framework Report, is the next

by the following core team of planning specialists: Prof Mark Oranje

phase of the process and specifically deals with Phases 4 to 7 of the

(advisor to the project); Marica Retief (Pr.Plan.); Corli Groeneveld

“Guidelines for the development of Spatial Development Frameworks”,

(Pr.Plan.); and Darren Nel. As and where needed, specialists from other

drafted by the DRDLR during the course of 2011. The process and phases

disciplines are also involved, e.g. economic development, infrastructure,

are illustrated in Figure 1 below:

etc.
The Draft Inception report (Phase 1) was submitted to the Nama Khoi SDF
Project Committee on 05 September 2013 and was approved by the
Project Committee on the same day, subject to certain conditions which
have been addressed in the Spatial Analysis Report. The findings of the
comprehensive Spatial Analysis Report (Phases 2 and 3) was presented by
Dr Johnny Coetzee to the Nama Khoi SDF Project Committee on 29
October 2013 in Kimberley. Certain amendments were included as
discussed during the presentation, and the final Spatial Analysis Report
was submitted to the Department of Rural Development and Land
Figure 1: The SDF process
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A detailed description of the Purpose, Activities and Deliverables for each

private sector support. Each of these activities is set out in more detail

of Phases 4 to 7 of the process, are given below:

below:

PHASE 4: THE DRAFT SDF DOCUMENT
Community Participation:
Purpose:
To prepare and present a Draft SDF.
Activities:
 SDF report writing;


Preparation of SDF maps;



Consultations with the Project Committee, Steering Committee and

This exercise entailed meaningful participation with the community in
accordance with a format, as agreed with the Project Committee and
the relevant municipal officials. This endeavour aimed to:


the progress in the process and the preliminary SDF proposals;


relevant municipal officials; and


Finalization of the Draft SDF.

Deliverables:
A Draft SDF.

To provide feedback to communities and to inform communities on

Enable and allow communities to participate meaningfully in the
deliberations around the SDF and the subject matter it addresses;



Utilize the local knowledge of the community; and



Unite the community behind the SDF.

Ensuring Intergovernmental and Private Sector Support:
PHASE 5: ACHIEVING SUPPORT FOR THE DRAFT SDF

This exercise entailed engagement with national and provincial
government departments, the District Municipality and the Local

Purpose:

Municipalities in the District, as and where required, and key private

To ensure buy-in and support for the Draft SDF.

sector role-players. The objective is to ensure that other government

Activities:
The consultation process entails two interrelated sets of activities:

and key private sector role-players prepare their plans, strategies,

Ensuring (1) community participation and (2) intergovernmental and

Deliverables:

frameworks and budgets in support of the NKLM SDF.

3
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A report providing an overview of the (1) community participation and
(2) intergovernmental and private sector support exercises and the

Purpose:
To ensure that targeted provincial sector deparments, the DM and the

outcomes of these endeavours.

LM take responsibility for and oversee and maintain the implementation
of the SDF. This phase is considered to be an ongoing process that will

PHASE 6: FINALIZATION AND APPROVAL

predominantly be steered by the NKLM in collaboration with the
Steering Committee.

Purpose:
To finalise the NKLM SDF, given (1) the comments received and inputs

In order to guide and ensure the desired implementation, an

made during the various engagement processes, and (2) additonal data-

implementation strategy, with a monitoring and evaluation system, will

gathering and mapping, should this be required.

be required.

Activities:

Activities:

The following activities were undertaken:

The following activities were undertaken:



SDF report writing;



Report writing;



Preparation of the SDF maps;



Stakeholder engagement; and



Consultations with the Project Committee, Steering Committee and



Consultation with the Project Committee, Steering Committee and
relevant municipal officials.

relevant municipal officials; and


Finalization of the Draft SDF.

Deliverables:
A Final Spatial Development Framework Document.

Deliverables:
 An Implementation strategy, including a monitoring and evaluation
system; and


The final close-out report, which will be delivered along with the
final invoice.

PHASE 7: IMPLEMENTATION

4
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2. BROAD OVERVIEW OF THE NAMA KHOI MUNICIPAL AREA

geographical area of approximately 14 921 km2. Figure 2 indicates the

The Nama Khoi Local Municipality (NKLM) forms part of the Namakwa

locality of NKLM in relation to adjacent Local Municipalities:

District Municipality, Northern Cape Province. The NKLM is situated in the

The municipality includes the settlements of Springbok, Steinkopf, Okiep,

north-western corner of South Africa and borders onto Namibia (northern

Rooiwinkel, Concordia, Komaggas, Buffelsrivier, Nababeep, Bulletrap,

border) and the Atlantic Ocean to the west. The Orange River forms a

Vioolsdrift, Goodhouse, Kleinzee and Carolusberg. The settlements are

natural border between South Africa and Namibia. The NKLM is situated

largely scattered over the municipal area and were in many instances

approximately 570 km north of Cape Town and is the largest municipality

established in close proximity to the mining areas, nestled between the

in the Namakwa District Municipality. The municipality covers a

rocky formations, with limited expansion possibilities. Springbok, which is
situated on the intersection of the N7 and N14, is the administrative
capital of the municipality and the economic hub of the NKLM.

The NKLM is predominantly rural in nature, and faces a number of serious
challenges:


A low level of economic growth;



A lack of economic diversification



A dual economy and associated economic, social and spatial
inequalities inherited from the colonial and apartheid pasts;

Figure 2: Locality of the NKLM



High unemployment, especially amongst the youth; and



Poverty.

In the foreword of the Nama Khoi Municipal Integrated Development
Plan, 2012-2017, the Mayor (Clr W.T. Cloete) stated that: “Die

5
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Munisipaliteit se verantwoordelikheid is om deur sy Ruimtelike Beplanning

environmental vision. It is therefore considered as a strategic tool to

en Ontwikkeling ŉ klimaat en ŉ omgewing daar te stel wat Beleggers en

achieve the desired spatial form and development of the Municipality

Ontwikkelaars kan trek om Ekonomiese welvaart te skep by wyse van

and should provide strategic direction for future public and private

werksgeleenthede. Die agterstand en die behoeftes van die onderskeie

investment in the local municipal area. The SDF is therefore a long term

gemeenskappe is so groot dat die inlysting van alle behoeftes in die

development path that addresses past imbalances, securing ecological

Geintegreerde Ontwikkelings Plan neerkom op ŉ blote wenslys”. He

preservation, social justice and economic efficiency to ultimately ensure

furthermore also emphasised “Economic and social upliftment and a

the sustainable development of settlement areas, thus effectuating the

clean administration” (Nama Khoi Municipal IDP, 2013, p. 3).

triple bottom line theory.

3. RATIONALE OF THE NAMA KHOI SDF
Defining the Spatial Development Framework
It is important to define the term “Spatial Development Framework” from
the project team’s stance. The project team views the Spatial
Development Framework as the “spatial guideline document” that gives
direction to the desirable development mandate and spatial form of the
municipal area. The SDF is therefore a guideline document that assists the
applicable decision-makers towards securing a sustainable development
trajectory.

In

terms of the Constitution of South Africa, it is also evident that the
development mandate of local municipalities is focussed on site-specific

A Spatial Development Framework is a core component of a
Municipality’s

Figure 3: Role of the Local SDF

economic,

sectoral,

spatial,

social,

institutional,

functions which implies that the Local Municipal SDF should be finer
grained and in more detail than the district SDF. In essence the SDF

6
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should reflect the desired land use patterns in terms of transportation
routes, future development areas, areas where infrastructure investment

From a philosophical perspective, bioregional planning is concerned with

is required and priority areas for conservation, just to mention a few.

‘reconnecting people to a place in a sense of mutual care’. By coming to
know and understand the place in which they live, people not only gain a

The Principle of Bioregional Planning

sense of identity but also a commitment to the preservation of their lifeplace. Therefore, the concept is highly concerned with collaboration and

This SDF is prepared in accordance with the principles of bioregional

inclusivity on the part of residents to guide the development and

planning that will be adapted to suit the site-specific requirements of the

preservation of their life-place. The concept respects scientific

district. Bioregional planning is defined as ‘planning and land

knowledge, but also has a deep respect for indigenous cultures, people

management that promote sustainable development by recognising the

and thought.

need for a balanced relationship between environmental integrity, human
well-being and economic efficiency, and to give effect and recognition
thereto, within a specific geographical area, the boundaries of which are
determined in accordance with environmental, social and economic
criteria’. The purpose of adopting these principles is to provide a coherent
and place-specific methodology for the planning of the distinct and
unique place and to facilitate its management in accordance with local
and global best-practice. The implementation of bioregional planning
principles as promoted by the SDF will not require any major adjustments
from an institution or stakeholder – in essence, it merely requires a
paradigm shift towards a more sustainable and integrated approach to all
aspects of governance, economic growth facilitation and land-use.

Figure 4: Bioregional Planning
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The Principle of Alignment With Other Plans and Documents

Nama Khoi LM
SDF

The Nama Khoi SDF forms part of a ‘package of plans’ with a common
vision of sustainability and based on the principle that the Northern Cape

Richtersveld LM
SDF

should be managed as an integral part of South Africa and the global

Namakwa District
SDF

biosphere in terms of a holistic integrated structure of plans. The National

Khai Ma LM SDF

Spatial Planning Perspectives is considered to be the highest order of such

Pixley Ka Seme
District SDF

package of plans, followed by the Provincial SDFs, the District SDFs and
Local Municipal SDFs.
The Nama Khoi SDF forms part of the fourth tier of Spatial Development
Frameworks provided for in South African legislation. This tier applies to
all Local Municipal SDFs in a particular District Municipality. The Nama

National Spatial
Planning
Perspectives

Northern Cape
Provincial SDF

Kamiesberg LM
SDF
Siyanda District
SDF

Other Provincial
SDFs
Other District
SDFs

Khoi SDF should therefore not be prepared in isolation, and any spatial
proposals should coincide with the National, Provincial, District and

Figure 5: Alignment with other plans and documents

adjacent Municipal SDFs. It is therefore considered prudent that the main
visions and proposal for the relevant spatial frameworks on Provincial,
District and Local Municipal level have to be considered when formulating
the objectives and proposals for the Nama Khoi SDF (refer to Chapter 2).
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1. INTRODUCTION

2. COMMUNITY PARTICIPATION

The Spatial Analysis Report forms the backbone of the Spatial

Community meetings were held in all of the settlements in the Nama Khoi

Development framework Report and this Chapter will give a brief

Municipal area. The community meetings focused on three major

summary and synthesis of the findings of the Spatial Analysis Report, as

components, namely:

well as an indication of the spatial implications for the Nama Khoi SDF.
1. The discussion and brainstorming of vision inputs (i.e.) how do
The Spatial Analysis Report was based on an analysis of the following five

they see/want to see the future development of the area or their

pillars of information:

particular areas;



Community participation and SWOT analysis based on community
inputs.



Analysis of the legislative framework applicable to the study area,
from national to local level.



Analysis of the bio-physical features of the study area.



Analysis of the socio-economic characteristics of the study area.



Analysis of the built environment and related infrastructure.

The following sections will deal shortly with the findings of these five
sectors.

2. The discussion and brainstorming of critical issues, priorities, as
well as the strengths, weaknesses, opportunities and threats
(SWOT) pertaining to the area;
3. Mapping of issues and ideas. The community was divided into
different groups and the groups were requested to map and
spatially indicate their issues and SWOT on a map of the
settlement. They were also prompted to make development
proposals for the area and to map this.
The findings of these meetings were summarized in a SWOT Analysis for
each settlement and are presented in the spatial illustrations below.

10
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Figure 6: Bergsig SWOT Analysis
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Figure 7: Buffeksrivier SWOT Analysis
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Figure 8: Bulletrap SWOT Analysis
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Figure 9: Carolusburg SWOT Analysis
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Figure 10: Concordia SWOT Analysis
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Figure 11: Goodhouse SWOT Analysis
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Figure 12: Kleinzee SWOT Analysis
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Figure 13: Komaggas SWOT Analysis
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Figure 14: Kotzeshoop SWOT Analysis
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Figure 15: Matieskloof SWOT Analysis
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Figure 16: Nababeep SWOT Analysis

21

NAMA KHOI LOCAL MUNICIPALITY: SPATIAL DEVELOPMENT FRAMEWORK

Figure 17: Okiep SWOT Analysis
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Figure 18: Springbok SWOT Analysis
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Figure 19: Steinkopf SWOT Analysis
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Figure 20: Vioolsdrif SWOT Analysis

25

NAMA KHOI LOCAL MUNICIPALITY: SPATIAL DEVELOPMENT FRAMEWORK

Figure 21: Nama Khoi SWOT Analysis
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3. INSTITUTIONAL ANALYSIS
The Institutional Analysis took into consideration both vertical and

The table below provides a summary of the findings of the institutional

horizontal linkages, and aimed to give an overview of all applicable

analysis, and the implications for the Nama Khoi SDF.

legislation, policies and frameworks on National, Provincial, District and
Local Municipal level.

Table 1: Summary of Findings of the Institutional Analysis

POLICY DOCUMENT

IMPLICATIONS FOR SDF

1. NATIONAL DEVELOPMENT PLAN (NDP)
2030 (2012)

The Nama Khoi SDF should focus on differentiation as key to unlocking the economic potential of
rural settlements by recognising and accepting the reality that each rural settlement is diverse
and unique.

2. NATIONAL SPATIAL DEVELOPMENT
PERSPECTIVES (NSDP), 2003 (amended
2006)

The NSDP states that rural residents tend to locate closer to infrastructure nodes and roads to
capitalise on the economic opportunities of through traffic. This principle of the NSDP must be
contained and reflected in the project criteria and categories of settlements.

3. MEDIUM TERM STRATEGIC FRAMEWORK
(MTSF) 2009 – 2014

The Nama Khoi SDF should be in line with the objectives of the MTSF and focus on including the
strategic priority areas as described. The Nama Khoi SDF should also focus on differentiation as
key to unlocking the economic potential or rural areas by recognising and accepting the reality
that each settlement is diverse and unique.

4. THE SPATIAL PLANNING AND LAND USE
MANAGEMENT ACT (SPLUMA), 2013

The Nama Khoi SDF should take heed of the principles and prescriptions provided in the SPLUMA
and ensure the inclusion of the above elements in the Municipal SDF.

5. NATIONAL BUDGET 2013 (PEOPLE’S GUIDE)
& ESTIMATES OF NATIONAL EXPENDITURE

National government is committed to the development of the manufacturing sector as well as
rural areas, as is evident by the allocated budget, investment and spending in these areas. The
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2013 (ABRIDGED VERSION)

Nama Khoi SDF should be supportive of these sentiments.

6. NATIONAL INFRASTRUCTURE PLAN –
STRATEGIC INTEGRATED PROJECTS

The National Infrastructure Plan recognises the importance of rural infrastructure, specifically
transportation routes, in unlocking economic potential in rural areas. In this context, one of the
key priorities of the Nama Khoi SDF must be to improve connectivity and linkages with areas of
economic importance.

7. NATIONAL INDUSTRIAL POLICY
FRAMEWORK (NIPF), 2007, AND
INDUSTRIAL POLICY ACTION PLAN, (IPAP 2,
2011 & IPAP 5, 2013).

The Nama Khoi SDF should seriously consider the potential in the Municipal area for
development of agro-processing and Bio-fuels seeing that these industries hold considerable
employment opportunities. Ultimately the SDF should strive to reduce food inflation in both rural
and urban areas, as propagated in the NIPF.

8. NATIONAL RURAL TOURISM STRATEGY,
2012

In order to unlock the economic potential of tourism in a rural area such as Nama Khoi
Municipality the accessibility of tourism nodes and facilities is paramount, and the SDF should
strive to address this issue.

9. RURAL TRANSPORT STRATEGY FOR SOUTH
AFRICA, 2007

The Nama Khoi SDF should focus on infrastructure development, specifically transportation
routes, in order to improve connectivity and linkages with areas of economic importance.

10. SECOND ECONOMY STRATEGY PROJECT,
REVIEW OF SECOND ECONOMY
PROGRAMMES, JANUARY 2008

Agriculture and agro-processing can therefore be considered as a joint process that holds
considerable opportunities for rural development, and should be considered in the Nama Khoi
SDF.

11. SOUTH AFRICA GEARED FOR GROWTH,
2011

Both tourism and ago-processing has been identified by DTI as potential investment
opportunities and should be investigated and explored in the Nama Khoi SDF.

12. NATIONAL FRAMEWORK FOR LOCAL
ECONOMIC DEVELOPMENT IN SOUTH
AFRICA (2006 – 2011)

The Nama Khoi SDF should take note of the principles of Local Economic Development and
endeavour to support the development of sustainable local economies, with basic education and
training as a key stimulus.

13. NEW GROWTH PATH FRAMEWORK, 2011

It is imperative that the Nama Khoi SDF should provide a thorough insight in the “spatial
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opportunities” in order to create productive, interactive and dynamic rural spaces and unlocking
economic opportunities and potential.
14. COMPREHENSIVE RURAL DEVELOPMENT
PROGRAMME, 2009

It is important that the mind set and approach to rural development should be people-centred as
opposed to the top-down and interventionist approach as applied by government. The
community should therefore become a development partner in the Nama Khoi SDF.

15. NATIONAL BIODIVERSITY STRATEGY AND
ACTION PLAN (NBSAP), 2008

The following environmentally important areas have been identified inthe Nama Khoi Local
Municipal area:
 The western part of the local municipality from the coast to the east of the N7 that has
been identified as a SANBI priority area.
 The western mountain ranges including the Kamiesberg and the Hantam which has been
identified as a SANBI Escarpment.
These areas should be managed in line with the objectives and targets of the NBSAP and have to
be included in the Nama Khoi SDF.

16. NORTHERN CAPE PROVINCIAL GROWTH
AND DEVELOPMENT STRATEGY 2004 – 2014

The objectives of the Provincial Growth and Development Strategy have the following spatial
implications for the Nama Khoi SDF:
 Increase land in production and increase productivity on land already under production;
 Provide industrial space for packing/transport;
 Increase the density of tourist attractions;
 Attract more high income residents by providing pleasant and affordable residential
opportunities;
 Provide public facilities such as schools, hospitals, golf courses etc.
 Use existing facilities / convert to multi-purpose if necessary.
Refer to Figure 22: Nama Khoi LM in context with Northern Cape PSDF.

17. NORTHERN CAPE PROVINCIAL SPATIAL
DEVELOPMENT FRAMEWORK (PSDF), 2012
18. NAMAKWA DISTRICT MUNICIPAL SPATIAL

Refer to Figure 23: Nama Khoi LM in context with Namakwa District SDF.
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DEVELOPMENT FRAMEWORK, 2012
19. NAMAKWA DISTRICT MUNICIPALITY
INTEGRATED DEVELOPMENT PLAN (IDP),
2013-2014

The Namakwa District IDP identified certain focus areas for development and according to these
focus areas development projects were identified that will be initiated and funded by the DM.
The projects identified for the Nama Khoi Municipal area gives an indication of the practical
challenges and requirements for the area, and the Nama Khoi SDF should aim to give a spatial
representation of the needs identified in the District IDP.

20. NAMAKWA DISTRICT ENVIRONMENTAL
MANAGEMENT FRAMEWORK (EMF) AND
STRATEGIC ENVIRONMENTAL
MANAGEMENT PLAN (SEMP), 2011

The Environmental Management Zones identified for the Nama Khoi Municipal area should be
accommodated as far as possible in the Nama Khoi SDF, in order to support the principle of
sustainable development and the protection of the natural environment as a resource.

21. NAMAKWA DISTRICT MUNICIPALITY LOCAL
ECONOMIC DEVELOPMENT STRATEGY
(LED), 2009

The Nama Khoi SDF should recognize the dire need for economic development in the Local and
District Municipal areas and the spatial proposals should be aimed at supporting the “key
thrusts” in the LED, in order to give effect to the overall vision of an economically viable region
and sustainable economic growth.

22. NAMA KHOI LOCAL MUNICIPALITY
INTEGRATED DEVELOPMENT PLAN (IDP),
2012-2017

The needs analysis per settlement must be taken into consideration when compiling the
Municipal SDF. This gives a clear indication of the practical challenges and requirements for each
settlement, based on the people’s inputs. Although there should be a distinct division between
the IDP as a strategic and economic policy and the SDF as a spatial tool, the SDF should aim to
give a spatial representation of the needs identified in the IDP.

23. PIXLEY KA SEME DISTRICT MUNICIPALITY
SDF (2010)

A development corridor has been identified along the Orange River (irrigation), as well as a
tourism corridor along the Orange River and the Orange River linkage with the Gariep Dam.
Tourism corridors are scenic routes linking places attracting tourists. These routes should focus
on attracting uses related to the tourism and hospitality industry.
Small stock farming is

Noteworthy amongst the strategic action plans is the once-in-a-generation opportunity to remake the coastal strip and to secure its use for the greater good. This opportunity presents itself
as coastal diamond mining activities decline and access to the coastal strip becomes available.
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proposed along the border with Namakwa Municipality.
24. SIYANDA DISTRICT MUNICIPAL SDF (date
unknown)

Existing key relationships and linkages between the Siyanda and Namakwa District
Municipalities: Orange River Corridor Linkage & proposed railway line to Kakamas. The N7
Corridor is noted as an important corridor and linkage with the Namakwa District. The Ai-AisRichtersveld Trans-frontier Park and related tourism opportunities should be noted.

25. RICHTERSVELD MUNICIPAL SDF (2010)

Refer to Figure 24: Nama Khoi LM in context with Local Municipal SDFs

26. KAMIESBERG MUNICIPAL SDF (2010-2011)

Refer to Figure 24: Nama Khoi LM in context with Local Municipal SDFs

27. KHAI-MA MUNICIPAL SDF (2010)

Refer to Figure 24: Nama Khoi LM in context with Local Municipal SDFs

31

NAMA KHOI LOCAL MUNICIPALITY: SPATIAL DEVELOPMENT FRAMEWORK

Figure 22: Nama Khoi LM in context with Northern Cape PSDF
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Figure 23: Nama Khoi LM in context with Namakwa District SDF
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Figure 24: Nama Khoi LM in context with Local Municipal SDFs
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catchment area with abundant natural wonders that should be

4. BIO-PHYSICAL ANALYSIS

exploited for tourism purposes.
The Bio-Physical analysis considered all the environmental characteristics

•

of the area, i.e. geological and topographical conditions, climatic

that is typical of desert and semi-desert areas. The rainfall is low

conditions, hydrological systems and conditions, marine systems and

and unreliable. The very low rainfall has serious implications for

conditions, ecological conditions, biodiversity, agricultural and mining

the ability of the area to be used for crops and livestock

potential, conservation, heritage and sense of place.
The following is a summary of the Bio-physical conditions that have an

The Nama Khoi LM is characterised as a dry region with weather

production.
•

The extreme climate with high summer day temperatures low

impact on spatial planning and development. These implications are

winter night temperatures (the latter resulting in a high number

spatially represented on Map 1: Composite Bio-physical.

of frost days in the eastern interior), also places a limitation on
the production of crops in this area.

IMPLICATIONS FOR THE SDF

•

Due to changing climatic conditions as a result of global warming,
future planning in the region should seek to consider the

•

The geological conditions of the municipal area culminates in the

mitigation of climate change, including the curbing of greenhouse

soil potential of the region being unsuitable or poorly suitable for
arable agriculture, with certain limited areas being suitable only
for conservation.
•

The marginal nature of the soils, combined with lower rain,
makes the vegetation vulnerable to overuse.

•

The Kamiesberg Mountain range forms a notable escarpment

emissions associated with transport and electricity use.
•

The Orange River is the only perennial river in the region. Water
quality in the Orange River has been severely impacted upon by
extensive upstream developments. The Orange River’s health is
also threatened by invasive species and effective control and
eradication strategies are required to mitigate the loss of water

from north to south in the municipal area, and is an important
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and ecosystem integrity. The River Conservation Status for the
•

•

as a result of the alluvial diamond mining activities undertaken by

The Lower Orange Water Management Area currently has a

De Beers Namakwaland. The rehabilitation of these areas should

surplus which is available for allocation to agricultural users or

be considered.
•

The coastline is a generally unfriendly environment for

There are no storage dams in the Lower Orange WMA and

recreational swimming, however it is estimated that the Benguela

potential for a dam in the Lower Orange River has been identified

Current Large Marine Ecosystem (BCLME) is one of the most

for the re-regulation of releases from Vanderkloof Dam. This

productive ocean areas in the world and an important centre of

would facilitate more water being made available for use in

marine biodiversity and marine food production. However due to

agriculture.

the relative under-development of the coastal infrastructure,

Groundwater quality in the Lower Orange WMA varies from good

insufficient fish quotas, distance from markets and lack of access

to unacceptable, with a bias towards unacceptable, and is one of

to the coast, this aspect has been developed only to a small

the main factors affecting the development of available

extent and should be addressed.

groundwater resources.
•

The coastline areas at Kleinzee have been severely transformed

area classifies the Orange River as ‘Endangered’.

other projects.
•

•

•

The Namakwa coastline is a high-energy coastline with few

The coastal area of the Nama Khoi LM is situated entirely within

sheltered bays and is therefore not conducive to in-sea

the Strandveld Coastal Zone. This coast includes some 432

mariculture.

terrestrial plant species of which 85 are unique to the Succulent

•

The Nama Khoi LM is a unique and diverse environment, owing in

Karoo Hotspot and 44 of which are classified as globally

large part to the presence of four distinct bio-geographical

threatened. However, alien vegetation has had a negative effect

regions within its boundaries. The Succulent Karroo, in particular,

along the coastal region of the municipality. These sensitive areas

is one of two semi-arid biodiversity hotspots in the world. Large

should therefore be protected from development as far as

areas of the Nama Khoi Municipal area is affected by Terrestrial

possible.

and Aquatic Critical Biodiversity areas, which have to be
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•

protected against development, due to its vital role in

plenty occurrences that can be exploited and this should be

maintaining biodiversity.

considered

In terms of agricultural potential, the Nama Khoi Municipal area

concentrations of mineral deposits that can be found in the area

only has potential for grazing and is only suitable for sheep

include Diamonds, Copper, Uranium, Potash, Zinc and Berylium.

farming due to the lack of water and extreme climate. The grazing

•

small

scale

mining.

The

various

larger

The possible expansion of the three statutory protected

capacity of the entire municipal area is however very low, with an

conservation areas in the municipal area, i.e. Goegap Provincial

average of 30 to 40 hectares required per animal.

Nature Reserve, Namaqua National Park and Nature Reserve

The only exception to this is the areas under irrigation along the

should be supported as this will establish national and

Orange River at Goodhouse, Vioolsdrift and Rooiwal, where

international tourism assets for the municipality from which an

limited production of crops such as lucerne, dates and runner

increasing amount of jobs and income can be derived.

crops are possible. These limited areas as having potential for

•

•

for

•

The conservation areas and natural heritage wonders in the

crop growing, as well as ostrich farming. A small patch of land

municipal area should be strengthened and marketed in order to

around Buffelsrivier is also shown as having potential for crop

create a unique ‘Sense of Place” for the Nama Khoi Local

farming.

Municipality. The recreational and tourism potential of these

Due to huge downscaling in the mining sector, the unemployment

places of interest should also be further exploited.

rate in this sector has increase over the past few years. A number
of mines have however reached the end of their economic life
resulting in them closing down and this has had a huge negative
impact on the economy and social dislocation.
•

There is a concentration of minerals around the Springbok area,
as well as in a broad band along the south of the Orange River.
Although many of these sources as being depleted, there is still
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Map 1: Composite Bio-physical
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areas” which implies that the affordability and spending power in

5. SOCIO-ECONOMIC ANALYSIS

the municipal area might be fairly low. The low household income

The Socio-Economic Analysis considered the demographic profile of the

pattern also has implications for the types of initiatives that can

area in terms of population size and growth, population and gender

be feasible and sustained in the context of the local market

distribution, language composition, occupation and income levels, marital

demand. This profile furthermore holds considerable implications

status and education levels. The analysis also considered economic

for the financial status of the municipality and its ability to

indicators for the area, such as unemployment and dependency rates,

effectively implement projects (it can be assumed that the

property market patterns, municipal finances and employment per
economic sector. Lastly, the analysis focussed on the existing public
facilities and social services in the area, and an analysis of existing

property tax base is fairly low).


The population continues to grow, but at a fairly steady rate
(0.5% since 1996). Assuming that the population in the Nama

infrastructure.

Khoi Local Municipality will grow at a constant rate of 0.47%, the
The following is a summary of the Socio-Economic conditions that have

projected total population for 2030 will be approximately 51 424

an impact on spatial planning and development. These implications are

people.

spatially represented on Map 2: Socio-Economic Composite.

housing developments will not be disproportionately high and
therefore the associated demand for bulk infrastructure and

IMPLICATIONS FOR THE SDF


In general, the socio-economic and income profile of the area
suggests that poverty is widespread throughout the municipal
area, with relatively low weighted average household income
patterns. The CSIR indicated that a large proportion of the
municipal area can be classified as “economically marginalised

It is therefore expected that the demand for new

services.


The Nama Khoi Local Municipality is a typical rural landscape with
impoverished rural communities that were established in remote
areas (predominantly due to occurrence of mining activities), far
from employment opportunities, services and amenities –
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proverbially divorced from the urban economies and/or

municipal area. Skills development is generally regarded as a

development opportunities. As a result the urban-rural migration

pivotal aspect for economic development. Dr. Xolani Mkhwanazi

trend is on the increase and it is expected that by 2050, 80% of

(Chairman of BHP Billiton) argues (4th annual BHP Billiton Skills

South Africa’s population will be urbanised (presently just over

Development Summit, 2012) that sustainable employment is a

60%). The urban–rural migration pattern is also common

key input for ensuring economic benefit. In order for South Africa

phenomenon in the municipal area, considering the high

to maintain its global competitiveness and grow its economy,

occurrence (approximately 39%) of female-headed households

renewed commitment (both private and public) to support,

coupled by the lower male population, more specifically in the

nurture and grow the skills of its workforce is required in order to

“working age” category. This might be indicative of the fact that

foster meaningful employment. He even goes further and states

males migrate to larger urban conglomerations in pursuit of

that “Without continued investment in skills development, there

better employment opportunities. This may be due to the

can be no sustainable employment. We need to continue to earn

prevalent economic conditions in the area and the limited

our right to grow by recognising that we have a role to play in the

number of available employment opportunities. This re-

up-skilling of South Africans”. The latter is true in the Nama Khoi

emphasises the need for job creation strategies in order to grow

Municipality and highlights the importance that strategies, plans

the economy. Of particular concern is the higher proportion of

and frameworks should be specifically targeted at investing in

children, confirming that working age people migrate to urban

people by uplifting the general level of education and skills levels

areas in search of jobs – leaving children behind (approximately

in order to “foster meaningful employment”.

48.6% rely on child support grants). Unless this situation is




As a result of the income and employment status, the population

addressed, these young people will remain trapped in poverty.

falls within the poverty level, which in its turn feeds into a

Approximately 22% of the Nama Khoi population is employed in

reliance on state welfare. The dependency ratio (49.4%) and the

so-called “elementary occupations” that requires low skills levels.

reliance on social grants are fairly high (Disability grant [18.4%],

These figures coincide with the low level of education in the

Old age pension [32.4%], and Child support grant [48.6%]). It is
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expected that without social grants a large percentage of

Development Framework (which is a very positive future

households would be desperate.

prospect) and an additional R 2000 000 for upgrading of tourism

According to baseline data, merely 26% of the total population in

facilities. These projects are anticipated to create a number of job

Nama Khoi has access to internet facilities. This particular area

opportunities, but once again, these projects do not ensure

holds

permanent employment and is focused in the lower-skilled

considerable

opportunities

for

improvement

and

occupations.

development in the Nama Khoi Local Municipality. The internet
provides users with information on almost every subject





A major concern is, however, that the budget does not make

imaginable. It also connects people across the globe, provides

provision for the investment and upgrading of general health care

platforms for forums and discussions and enables users to study

facilities, schools or any other educational institutions. The Anglo

online. Online learning enables students to further their studies,

American Chairman’s fund, however, budgeted R 15 000 000 for

to interact with international students and to share ideas and

the upgrade of the FET college in Okiep. This investment will in

knowledge.

the long-run be unproductive if the primary and secondary school

The Nama Khoi Local Municipality’s top priority is the delivery of

system do not improve. It is pivotal that the basic education at

basic services. This sentiment is reflected in its vision viz.”To

the foundation levels should be improved otherwise these

proudly deliver sustainable quality services to the entire Nama

problems ripples through the system and the youth don’t even

Khoi community” and echoed in its mission statement “To deliver

get to matric and can’t succeed in further education and training.

outstanding service to the community and to stimulate economic



The Nama Khoi Local Municipality boasts with 2 Hospitals and 14

development in the region with the focus on the previously

Clinics. The aforementioned is, however, not up to standard and

disadvantaged”. This sentiment is furthermore reflected in the

requires upgrade. A possible intervention is to utilise mobile

budget (as included in the IDP). Apart from a number of project-

clinics to service these communities on a regular basis.

specific interventions (predominantly infrastructure related), the

Investment should be focused to improve the existing health care

IDP budgeted a total amount of R 500 000 for a detailed Spatial

facilities but to improve the access to these facilities by means by
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improved and more affordable (or free shuttle services) public

should be exploited (in a positive way) by exploring alternative

transport systems that transfer patients to these health clusters.

economies and trades.

According to baseline data, schools are relatively evenly



According to the Namakwa Local Economic Strategy, the Atlantic

distributed throughout the municipality. Of major concern, is

Ocean unlocks various opportunities for fishing and mariculture

however, that most of these schools only cater for learners up to

industries to be explored. The document furthermore states that

Grade 7. Investment and spending could ideally be focussed to

“early indications are that mariculture offers sufficient growth

improve the exiting schools (including the schools that is

potential to replace diamond mining as the principle industry of

currently vacant and not utilised) but to improve the access to

the coastal parts of the Namakwa District Municipality. This is

these schools through an improved public transport (or free

therefore a potential area of investigation and further

shuttle service) service.

exploration.

Mining used to form the backbone of the economy, with tourism



The coastal strip is also ideal for wind and wave energy projects.

being seen as the new frontier for economic development.

The Namakwa LED strategy states that an Eskom Nuclear Plant

According to the available economic indicators, the mining sector

can potentially to be constructed at Kleinzee. A 120 mW wind

has performed sluggish over the past few years and has

farm is also planned for Farm Kannikwa Vlakte 157 (near

experienced (across South Africa) major job losses. The same is

Kleinzee) and during the time that the document was approved

true for the Nama Khoi area where the mining sector has

and released, rezoning applications were already under way.

downscaled which resulted in major job losses in a rise in



In terms of the mode of transport, it is clear the majority of the

unemployment. This implies that the Nama Khoi Local

population do not have access to any mode of transport and

Municipality should not build their economy on the mining sector

travel by foot. This emphasises the need for a more effective

alone, but should rather diversify its economy. The area boasts a

public transport system in the entire municipal area.

rich heritage, culture and natural environment (i.e. Atlantic
ocean, orange river and natural heritage and conservations) that
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Map 2: Socio-Economic Composite
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short, the study contends that farming has been declining for

6. BUILT ENVIRONMENT

decades and that commonage users are barely able to sustain

The Built Environment Analysis investigated the existing areas of

themselves from incomes generated from livestock farming.

development and urban settlements. Aspects that were considered

Livestock farming is the only known and practiced means of

included land reform and land tenure, land use management issues,

livelihood available to most people due to the arid climate, soil

development trends in the urban areas, economic sectors, movement

conditions and water scarcity. This presents a case for tourism

networks and bulk infrastructure provision to settlement areas.

development in commonage areas. The study investigated a

The following is a summary of the Built Environment conditions that have

sustainable tourism venture in the Richtersveld and found that

an impact on spatial planning and development. These implications are

the venture has provided both economic spin-offs (employment

spatially represented on Map 3: Built Environment Composite.

opportunities,

and explored as an alternative and supplementary economic

with a unique natural environment (and escarpment) and rich

•

The Southern Africa Labour and Development Research Unit
(Govender-van Wyk & Wilson, 2006) conducted research on the
possibility to utilise the commonage areas for sustainable tourism
opportunities for the poor in Namaqualand. The study focused on

increased

engagement of the youth). This aspect need to be investigated

Municipality need to diversity their economy. The area boasts

markets in terms of tourism to be explored.

and

unemployment, reduced alcoholism, skills development and

With the declining mining sector, the Nama Khoi Local

history and culture which holds certain opportunities for niche

development

spending by tourists in the area) as well as social (reduced

IMPLICATIONS FOR THE SDF
•

infrastructure

opportunity to rural communities.
•

The commonage areas also present opportunities for dry crop
farming initiatives (and possibly hydroponics) that needs to be
investigated. The commonage areas that can also partially be
developed into training academies i.e. agricultural training
collages.

the impact of livestock farming on rural livelihoods (post-1994). In
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•

The Provincial SDF identified Springbok as and emerging growth

therefore a critical priority. Development and investment will be

centre and the SKEP framework identified Springbok (and the

futile if there is no water available to supply to new

settlement cluster surrounding Springbok) and Steinkopf as areas

developments. The Atlantic Ocean and the desalination of the salt

with high urban potential. Infrastructure investment and

water is a possible water source that seriously needs to be

spending should ideally be focussed in these areas with potential,

investigated.

whilst in the other rural settlements, strategies, frameworks and

•

•

In terms of movement networks, the remnants of old railway

plans should focus on investment in human development and

tracks (connecting Springbok with Port Nolloth via Steinkopf) are

encourage the functional integration and shared services with

still visible. This presents a possible opportunity to upgrade the

larger urban agglomerations.

line and to connect with the proposed railway line that runs from

One of the major issues in the Nama Khoi Local Municipality is the

Kakamas to Port Nolloth. This will improve the overall regional

supply of water to the communities. As mentioned, there is no

accessibility to the municipal area. Another possible north-south

potable water available for the population and water is extracted

linkage can be created by linking this line with the Sishen-

from the Orange River, purified and pumped to consumers. The

Saldanha railway line that runs to the south of the municipal area.

pipelines and water infrastructure is, however, very old and
frequent failures occur. This is a major threat for development

•

The upgrading of the airports will further increase accessibility to
the area and possibly attract potential investors to the area.

and the increasing population implies additional demand and
strain on the infrastructure. The upgrading of the infrastructure is
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Map 3: Built Environment Composite
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7. SUMMARY
Based on the breakdown of the various components and sub-components

This turn around further implies the appropriate development of the

of the Spatial Analysis, it seems to be obvious that the Nama Khoi Local

various areas and targeted development in priority areas, communities

Municipality is predominantly rural in nature, and faces a number of

and sectors - both in terms of infrastructure development, social

serious challenges. The analysis also presents a picture of numerous

development, economic development and the development, restoration

development opportunities for this area.

and restructuring of the built environments. Furthermore every effort
should be made to rehabilitate the spoiled and threatened nature areas,

Whilst every effort needs to be made to remediate threats and
weaknesses, efforts should also be made to explore and develop the

and to ensure the effective maintenance, management and protection of
the natural quality that gives this region its unique identity.

possibilities and opportunities that exist in this region. Specific strategies
to deal with the above will be presented in more detail in the chapters to

Map 4 below is a composite of all aspects included in the Spatial Analysis,

follow. At this stage it is however evident that major and various

and presents a summary of the findings. The synthesis of the Spatial

integrated and assertive efforts are needed from all role players –

Analysis gave rise to the Spatial Vision for the area, which in turn resulted

government at all levels, private sector and communities – to take this

in the Goals and Spatial Objectives for the SDF. These aspects are

region forward and to make the turn around that is needed. This further

discussed in the chapters to follow.

implies the effective planning, management and maintenance of towns
and the region, including the effective and ongoing implementation of
development strategies.
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Map 4: Composite Spatial Analysis
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1. INTRODUCTION
The DRDLR’s guideline document (p.33) states that: “The spatial vision is

It is however imperative that this SDF or community/spatial vision speaks

not merely a restatement of the IDP vision. It must have a spatial aspect

to, and supports the IDP Vision, Mission and Key Performance areas. The

and it must reflect on the nature/ characteristics of the municipality, (i.e.

Nama Khoi Municipality IDP, 2012-2017, p. 4, states the following in

it should NOT be applicable anywhere else). It may not contradict the DFA

terms of the above:

principles (see Table 1.4 and spatial principles, section 1.10). The
statement should be succinct – in one sentence or a number of statements

IDP Vision

(not more than three or four) that addresses the major concerns and

“To proudly deliver sustainable quality services to the entire Nama Khoi

opportunities in the municipality. This statement will form the basis of a

community”.

set of goals related to the main areas of intervention such as socioeconomic development, environmental sustainability or smart growth
that are identified in the vision. Participants should also be encouraged to
set out their spatial vision for the area on a map, see Technical Note 7 &
Figure 2.1. This will help to clarify the vision statement. These objectives
will be formulated at the onset of Phase 4 of the project and unpacked in
measurable objectives or key performance indicators as part of the

IDP Mission
“To deliver outstanding service to the community and to stimulate
economic development in the region with the focus on the previously
disadvantaged”.
IDP’s five Key Performance Areas (KPAs)


“Basic Services and Infrastructure (KPA 1)

part of the visioning exercise to define each Municipality‘s and each



Local Economic Development (KPA 2)

settlement‘s unique sense of place. This should be more than just a



Municipal Transformation and Institutional Development (KPA 3)

particular economic activity but should encapsulate the aspect of scenery,



Financial Viability (KPA 4)

memorable places, events, urban morphology and heritage, see figure



Good Governance and Community Participation (KPA 5)”.

monitoring and evaluation plan, see figure 2.4. Effort should be taken as

2.5”.
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Vision process followed In Nama Khoi Communities
During each of the community participation meetings, the first part of the
meeting dealt with the more visionary aspects and ideas. During this part
the communities were requested to focus on “how they see the future”.
The typical questions that were put to the community, to prompt
discussion, were: “if you close your eyes, and you imagine the future of
your town and community, how do you see the ideal future?” ...or; “How
do you want to see this town or region to develop in the future?”. In most
cases these discussions resulted in very positive and visionary thoughts.
The facilitator recorded the inputs derived from the meeting.
These inputs were used almost as building blocks to start shaping a
community vision. These inputs related to statements such as: ‘We want
to see infrastructure... We dream of a place where everybody have access
to healthcare”, etc.
As far as possible the typical unique language of the community, their
ideas and statements were used and reflected in the vision. It is for this
reason that the vision statement is presented in the home language of
the community.

ONS GROEN1 DROOM VIR NAMA KHOI
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Ons verlange is… om hier te bly… in hierdie pragtige blommeland, waar onse dorpe, gemeenskappe, en
kinders kan floreer en groei in n veilige, stabiele, gesonde en mooi omgewing;
Ons droom… om te bly in n groen omgewing wat geleenthede en gemaklike toegang bied tot – n
verskeidenheid van kwaliteit opleiding, mediese sorg, ontspanning, werk en woon;
Ons sien… dat onse dorpe weer herstel word in volle glorie en her-opgebou word met kwaliteit ruimtes
met voldoende infrastruktuur en dienste;
Ons sien... gelukkige, geintegreerde gemeenskappe, waar kinders en jeug in n stabiele en gesonde
omgewing kan ontwikkel, droom, en lekker en kwaliteit lewe geniet - sonder misdaad, en dwelms;
Ons verwag... dat ons, en onse seuns en meisies die voordele sal geniet van n regverdige sisteem waar
regeringspartye als in hul vermoë sal doen om onse streek en sy mense te ondersteun en te bevorder;
Ons droom... van gemeenskappe wat saam staan, saam beplan en saamwerk, met alle partye om onse
dorpe en onse mense wenners te maak;
Ek glo en verwag... dat ek en myse kinders en hul kinders, “die groen” sal sien, benut, ervaar, geniet en
sal koester.
1

Groen in hierdie konteks verwys metafories na n verskeidenheid van begrippe soos: groen wat geassosieer word met skoonheid en mooi omgewing, water, gesondheid,
welvaart, groei, voedsel, landbou, ontspanning, geleenthede, ekologie en bewaring, volhoubaarheid, vernuwing, herstel, spirituele groei en ontwikkeling, dankbaarheid,
gelykheid en regverdigheid, stabiliteit, toerisme en werksgeleenthede, genesing, energie, erfenis, ens.
Die gedagte van die metafoor, en die gebruik daarvan in die titel van die visie was geinspireer deur ‘n bespreking tydens die gemeenskapsvergadering wat in September
2013 in Concordia gehou was.
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2.

GOALS

Based on the vision and the community inputs the following goals were
identified to steer development in the direction of the vision:
1. To promote accessibility to opportunities and services in the
towns and larger region through improved roads, public transport
and communication networks;
2. To improve and restore the quality of the infrastructure, services,
neighbourhoods, building structures and spaces in the towns;

7. To improve the management of, and conservation of the pristine
natural environment and agricultural land for tourism, local
opportunities and for future generations;
8. To provide quality recreation and entertainment in the towns
specifically for the youth;
9. To improve the planning, management and maintenance of
towns and the region including the effective and ongoing
implementation of development strategies;
10. To promote land utilisation and development opportunities, land

3. To exploit new economic and development opportunities, and to

ownership and access to quality habitable and farm land, for local

create support for local economic development and job creation,

beneficiation in terms of farming, cultivation, eco- tourism and

in terms of small scale farming, small scale mining, agri-

possible mining.

processing, local manufacturing, SMME’s and community
projects;
4. To address social decay, health care, living quality and community

These goals will form the basis of developing more specific SMART
OBJECTIVES, to be dealt with in Phase 4.

development in the communities, specifically amongst the youth;
5. To improve the relationship and communication between
communities, governments and concerned role players;
6. To strengthen and stabilise communities through leadership

3. SPATIAL VISION
Figure 25 below represents the Spatial Vision for NKLM:

development, capacity building, skills development, public
support and community building programmes;
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Figure 25: Spatial Vision for Nama Khoi Local Municipality
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1. INTRODUCTION
The Spatial tools represent the structuring elements that give effect
to the Spatial Development Framework. It can therefore be
considered as the “skeleton” of the SDF. The Northern Cape
Provincial Spatial Development Framework and the Guidelines for
the Development of Spatial Development Frameworks (drafted by
the Department of Rural Development and Land Reform) is,
however, in some instances ambivalent as to defining (and mainly
categorising) what exactly these structuring elements are. It can be
accepted that this can be attributed to the fact that the Guidelines
are not intended to inform the production of Provincial Spatial
Development Frameworks.
The Northern Cape Provincial Spatial Development Framework
The aim of the Provincial Spatial Development Framework is to
provide guidance to the municipalities, developers, landowners and
individuals with regard to future development and urban
restructuring. Together with the land use classification approach
(the SPCs application), six Spatial Structuring Elements are
proposed to guide urban renewal and future development
throughout the province. These elements are considered to be
practical tools to be used by all stakeholders to help create
sustainable and high-quality settlements. The structuring elements
are illustrated in the figure 26.

Figure 26: Spatial Structuring Elements

The Guidelines for the Development of Spatial Development
Frameworks
The Guidelines for the Development of Spatial Development
Frameworks on the other hand provides a set of guidelines to assist
municipalities with the formulation of Metropolitan, District and
Local Spatial Development Frameworks (of which this particular
project forms part of). The guidelines is therefore a National
Framework that intents to standardise and inform a uniform
structure of Spatial Development Frameworks. This document
includes the following elements as key spatial tools:




Corridors,
Nodes,
Infill and densification,
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Containment,
Protection, and
Growth areas.

It is the intention of the project team to integrate both of these
prominent documents in a coherent framework and will hence
make reference to both these documents, but will, in this instance,
predominantly conform to the categorisation of the Guidelines.
This Chapter therefore aims to provide a concise overview of the
theoretical framework (as informed by both the Northern Cape
PSDF and Guideline document), legislative overview (as proposed
by the Northern Cape PSDF, Namakwa District SDF, and other Local
Municipal SDFs) and broad overview of the proposed spatial tools.
This chapter will focus on six spatial tools in particular that was
deemed as the supporting pillars of the proposed Spatial
Development Framework as described in Chapter 5 of this
document. These six spatial tools include:
1.
2.
3.
4.
5.
6.

Corridors,
Nodes,
Environmental protection,
Growth areas,
Containment, infill and densification, and
Functional Rural Regions.

2. CONCEPTUALISATION OF SPATIAL TOOLS
CORRIDORS
THEORETICAL FRAMEWORK:
The Guideline document defines a corridor as “a link between
nodes, along which an increased intensity of development will
naturally be attracted and should be encouraged”. A corridor
improves access to opportunities and would typically include public
transport routes. The document further states that corridors
functions at different scales, including:






Regional corridors – area along route linking nodes through a
number of municipalities which may support more intense
rural activities.
Urban corridors – more intense activities along major road and
rail infrastructure in a metropolitan area or large town, often
knows as Activity Corridors.
Activity streets – minor linear concentrations of activity along a
busy street in a small town or suburb.

The Northern Cape Provincial Spatial Development Framework
distinguishes between an activity corridor and an activity street as
two separate concepts and structuring elements:


Activity corridor – a linear zone of medium to high density
mixed use development abutting a primary transport route.
Activity corridors link areas of greater intensity of land use (i.e.
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Nodes). According to the PSDF, in activity corridors, a variety of
social and economic functions are integrated with higher
density residential functions. Two types of corridors are
described, namely:
General Business Corridors (medium to high density
business-oriented development areas abutting either side of
a primary transport route and land uses compatible with
business-oriented developments), and

development than an activity corridor, but
with a lower level of intensity of use and
market threshold. It attracts enough
passing
trade
to
provide
viable
opportunities for local business and
community facilities.

Hospitality corridors (areas abutting either side of the
primary transport route, where low to medium density
community-based hospitality initiatives and projects are
promoted and implemented – creating an environment
conductive of viable tourism).



Activity Street – local road that displays the same
characteristics and principles of linearity and mixed use

Figure 27: Legislative Overview – Corridors
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LEGISLATIVE OVERVIEW:

•

The local Municipal SDF’s echoes both the PSDF and District
SDF by earmarking the N7 as the major mobility corridor.

•

The N14 has been earmarked as a transport corridor –
linking Springbok with Pofadder.

•

A tourism corridor has been proposed to link Concordia with
Pofadder.

•

The Local Municipal SDF’s realises the potential of the
Orange River to be developed as a “waterway “corridor.

•

The West Coast route runs along the coastal line, intersects
Hondeklipbaai, Koningaas and is proposed to be extended
to Kleinzee and link to Port Nolloth.

•

The coastal corridor runs along the coastal line of the
Richtersveld municipality.

Northern Cape PSDF:



The Northern Cape PSDF identified the N7 as an activity
corridor.
The PSDF furthermore demarcated and proposed an
industrial mining corridor, situated in the south-eastern
quadrant of the Nama Khoi Local Municipality.

Namakwa District SDF:
•

The Namakwa SDF (2012) proposes a new railway line that
links Kakamas with Port Nolloth. This proposed line will
traverse the municipal area via Steinkopf.

•

Both the N7 and N14 have been earmarked as the main
tourism corridors in the NKM.

•

A solar corridor (and subsequent solar and wind energy
projects) has been identified that extends into the Khai-Ma
Municipality to Upington.

PROPOSAL:



Local Municipal SDF’s:
•

The local municipal SDF’s are supportive of the proposed
railway line (as proposed in the Namakwa District SDF).

•

A transport corridor has been proposed between Springbok
and Vioolsdrift (along the N7) and from Steinkopf to Port
Nolloth (along the R382).



Support the proposed railway line between Port Nolloth and
Kakamas.
N7 proposed as a first order mobility corridor (and main
tourism route) to improve connectivity, mobility and access
between nodes and settlements (north-south linkage).
N14 proposed as second order mobility corridor (and main
tourism corridor) to improve the connectivity between
Springbok and Upington (east-west linkage).
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Both the R 382 (linking Port Nolloth with Steinkopf) and
R355 (linking Kleinzee with Springbok) identified as third
order connector routes.
Orange River identified as a potential water corridor to
improve accessibility and connectivity between up – and
downstream settlements.





West-coast corridor to link Port Nolloth with Kleinzee and
Langebaan to the south.
Expansion of the solar and wind corridors, and
Support for the industrial mining corridor as proposed in the
Northern Cape PSDF.

NODES
THEORETICAL FRAMEWORK:
The Guideline document considers a node as “an area where a
higher intensity of land uses and activities will be supported and
promoted”. The document further argues that nodal development
promotes easy access and creates a larger threshold and diversifies
the types of land uses (and public transport services). A given
municipality would therefore also develop an appropriate hierarchy
of nodes in varying sizes, orders and functions.
The Northern Cape Provincial Spatial Development Framework
distinguishes between the hierarchies of nodes including:

Figure 28: SDF Proposal – Corridors

Regional Nodes - These are areas/towns of significance in terms of
scale, location, impact, diversity and agglomeration of function
(facilities, services and economic activities), which have a significant
impact on the Northern Cape Province as a whole.
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Sub-Regional Nodes - These are areas/towns of significance in
terms of the various districts or regions of the Northern Cape
Province.
Local Nodes - This refers to the local settlements and public places.
In this instance, it is deemed necessary to reflect on the sentiment
and viewpoint of National government with regards to investment
and spending in “rural areas”. The National Spatial Development
Perspective (NSDP – first draft released in 2003, second edition
released in 2006) proposed a new line of thinking and in a sense
leveraged a mind shift change in the way investment and spending
in “rural areas” is prioritised.
The NSDP proposed that within our country’s limited financial
resources, government spending should be focused on economic
infrastructure in areas with economic development potential. This
line of thinking created a spill-over effect and is reflected in the
bulk of the national department’s investment strategies. Almost all
national documents reflects the realisation that to invest and
develop each and every area that is deemed “rural” in South Africa
is not sustainable and therefore adopted a “nodal development
approach” based on economic development potential. It is,
however, not to say that these settlements should be neglected in
terms of future development and priorities and on the contrary
every effort should be made to invest in building the community
(invest in people), and also to prevent these areas (and
communities) from further deterioration.

LEGISLATIVE OVERVIEW:
Northern Cape PSDF:


The PSDF identified the Springbok node as an area with high
development potential / Low need.

Figure 29: Legislative Overview – Nodes
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Namakwa District SDF
•

The Namakwa District SDF identifies Springbok and
surrounds as a major settlement cluster (first order node),
Kleinzee as a main town (second order node) and the
remainder as settlement areas (third order nodes). Similar
to the Northern Cape PSDF, Springbok plays a significant
role as primary economic activity node in the area.

Local Municipal SDF’s


Port Nolloth has been identified as a primary activity node.

PROPOSAL:




It is proposed that a clearly defined hierarchy of nodes be
established with Springbok as the first order node (and most
prominent), Kleinzee and Steinkopf as second order nodes
and Vioolsdrift has been identified as a third order node.
To channel infrastructure investment and spending to the
identified economic development nodes, namely Springbok
(and the settlement cluster surrounding it) and Steinkopf, in
order to stabilise, enhance and grow these nodes for the
social and economic benefit of the whole region (following a
“nodal development approach”).

Figure 30: SDF Proposal – Nodes

ENVIRONMENTAL PROTECTION
THEORETICAL FRAMEWORK:
The overarching aim of this spatial tool is to protect the natural,
economic or heritage resources. According to the guideline
document these may include agricultural land, wetlands, ecological
corridors or scenic landscapes. The document also elaborates that
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protection may be required for components of settlements (in the
form of a network of green spaces in urban areas) or rural
landscapes outside the border of settlements.
The Northern Cape PSDF refers to “municipal open space system
(MOSS)” as a network of contiguous natural corridors and urban
green areas throughout settlements. According to the document,
such open space system comprise of the following categories of
open space:

LEGISLATIVE OVERVIEW:
Northern Cape PSDF:


Namakwa District SDF


Ecological Open Space (including Statutory and Non-Statutory
Conservation Areas, Ecological Corridors / Areas, and Rehabilitation
Areas).
Social Open Space (including Urban Green Areas, Sports Fields and
Infrastructure).
Agricultural Open Space (Extensive Agricultural Areas, Intensive
Agricultural Areas).

The Northern Cape PSDF demarcates almost the entire
western area as a possible biosphere reserve.

The Namakwa District SDF identified the coastal corridor,
along the western coast, the coastal plain adjacent and to
the west of the N7 and the Orange River corridor that
represents the area surrounding the Orange River.

Local Municipal SDF’s


The Local Municipal SDFs similarly refers to the Orange
River Corridor and the coastal corridor.

The MOSS is aimed at complimenting the built environment by
providing it with diversity, natural quality, recreation opportunities
and open space general enjoyment, and to enhance and protect
biodiversity in the urban environment by providing natural linkages
between ecosystems and creating habitats for localized animal and
plant species.
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this area with its unique sense of place. Inclusive of this spatial tool,
is to rehabilitate and upgrade the damaged coastal area and to
protect and conserve the Orange River watercourse.

Figure 31: Legislative Overview – Environmental Protection

PROPOSAL:
It is proposed that a conservation footprint and continuous open
space system be established in the Nama Khoi Local Municipality in
order to conserve nature areas, heritage resources, coastal areas,
valuable agricultural land and river systems and tributaries. The
underlying rationale is to maintain and protect the rich biodiversity
and to conserve the natural fauna and flora of the area that renders

Figure 32: SDF Proposal – Environmental Protection
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GROWTH AREAS
THEORETICAL FRAMEWORK:
According to the Guideline document it is necessary to identify
future growth areas. It is argued that this can be used as a tool to
curtail the negative impacts of unguided market forces. These can
include the redevelopment of existing development areas to higher
intensities, vacant land suitable for infill development as well as
Greenfield sites.
LEGISLATIVE OVERVIEW:
Northern Cape PSDF:


The PSDF identified the Springbok node as an area with high
development potential / Low need.

Namakwa District SDF
•

The Namakwa District SDF identifies Springbok and
surrounds as a major settlement cluster, Kleinzee as a main
town and the remainder as settlement areas. Similar to the
Northern Cape PSDF, Springbok plays a significant role as
primary economic activity node in the area.

Figure 33: Legislative Overview – Growth Areas

Local Municipal SDF’s


Port Nolloth has been identified as a primary activity node.
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PROPOSAL:


It is firstly proposed that investment and spending be
focused in the areas with economic potential (as discussed
in detail in nodal development spatial tool above). The
Provincial SDF identified certain growth areas (Springbok
and Steinkopf) with high urban potential (infrastructure
investment and spending ideally focussed in these areas
with potential), whereas other rural settlements, strategies,





frameworks and plans should focus in investment in human
development.
Strategies should rather be focussed on the encouragement
and support for infill development in existing settlement
areas than greenfields development (this will be discussed
in further detail in Chapter 5).
In general, buildings and spaces should be used more
optimally and funds should rather be invested in the
upgrading and recycling of derelict and vacant buildings
than redevelopment.

CONTAINMENT, INFILL AND DENSIFICATION
THEORETICAL FRAMEWORK:
Areas for infill development and densification should be identified
as a tool to achieve spatial integration; increase population
thresholds and address the legacy of apartheid through social
inclusion (Guideline document). Whereas containment refers to
“the need to limit inefficient low- density development, typically
through the use of an urban edge, which indicates the boundary for
urban development for an agreed period of time”.
The Northern Cape PSDF includes the use of an urban edge as a
structuring element to achieve the desired spatial objectives. The
rationale of the urban edge is to “demarcate the outer boundary of
Figure 34: SDF Proposal – Growth Areas
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urban areas and marks the transition between urban and rural land
uses”. The urban edge comprise of the following components:






Urban Edge Line - the demarcated outer boundary within
which urban expansion can be accommodated within a
defined period of time.
Built Edge Line - The Built Edge Line defines the outer
boundary of the existing built up area and will always be
contained by, or coincide with, the Urban Edge Line.
Urban Fringe - the area located between the Urban Edge
Line and the Built Edge Line.

LEGISLATIVE OVERVIEW:
The relevant documents and frameworks make no specific
proposals with regard to containment, infill or densification.
PROPOSAL:

Figure 35: SDF Proposal – Infill and Densification



Infill development (rather than Greenfield development)
should be encouraged in rural settlement areas and nodes.
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Densification should be promoted in the prominent nodes
(i.e. Springbok cluster, Kleinzee and Steinkopf) – specifically
along transport nodes (including airports, major roads and
corridors, as well as railway stations).
Development and growth in smaller settlement areas
should be contained and should focus on the creation of
functional rural regions that can share services (as discussed
below).
The delineation of a clearly defined urban edge for each
settlement area is, however, not within the scope of this
Spatial Development Framework due to the scale and
extent of proposals. This aspect should, however, be
addressed in the detailed precinct plans per settlement.

FUNCTIONAL RURAL REGIONS
THEORETICAL FRAMEWORK:
The Guideline document does not refer to the creation of
functional rural regions as a spatial tool in particular, but is a
concept introduced in this Spatial Development Framework. The
Northern Cape PSDF merely refers to a “functional area” as
“neighbourhood areas generally correspond with areas that
function as a unit in terms of the sharing of amenities and
infrastructure for logistical planning purposes” (Northern Cape
PSDF, p 78).

LEGISLATIVE OVERVIEW:
The relevant documents and frameworks make no specific
proposals with regard to functional rural regions.
PROPOSAL:
The concept of functional rural regions suggests that settlement
areas (within close proximity) should be integrated and connected
to share services, amenities and functions. These areas should
therefore become “functionally and spatially linked” via improved
road connections. The successful integration of these functional
rural regions is strongly reliant and emphasises the importance and
need for improved and well-maintained access routes and
introduction of an efficient public transport system that transport
commuters across the functional rural regions, but also to the
larger urban conurbations. It is therefore proposed that 6 (six)
functional rural regions should be established, including (see figure
36):







Functional rural region 1: Kleinzee
Functional rural region 2: Komaggas and Buffelsrivier
Functional rural region 3: Springbok and surrounding
settlement areas
Functional rural region 4: Steinkopf
Functional rural region 5: Vioolsdrift and Kotzehoop /
Rooiwal
Functional rural region 6: Goodhouse
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Figure 36: Functional Rural Regions
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Figure 37: Functional Rural Region 1: Kleinzee node
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Figure 38: Functional Rural Region 2: Komaggas and Buffelsrivier
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Figure 39: Functional Rural Region 3: Springbok and Surrounds
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Figure 40: Functional Rural Region 4: Steinkopf
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Figure 41: Functional Rural Region 5: Vioolsdrift / Kotzehoop
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Figure 42: Functional Rural Region 6: Goodhouse
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3. CONCEPTUALISATION OF THE SPATIAL DEVELOPMENT PLAN

The Spatial Development Plan illustrates a consolidation and
subsequent conceptualisation of the proposed spatial tools (see
figure 43 below). The Spatial Development Plan provides a
foundation for the Spatial Development Framework (and project
proposals) that will be described and developed into further detail
in Chapter 5.
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Conceptualisation of
the SDF

Figure 43: Conceptualisation of the SDF
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1. INTRODUCTION
This particular SDF aims to provide a framework and strategy for future

acknowledged that various ad hoc economic studies and LED programmes
were previously done in this area.

spatial (and economic) development – both for public and private sector.
It furthermore identifies spaces and places for social, infrastructure and
economic development. This framework has also analysed the economic
trends and aspects related to poverty, job creation, etc. as part of the
process to develop an integrated framework. Within the context of the
above this SDF also highlights some issues relating to economic

2. DEFINING THE GOALS OF THE NAMA KHOI SDF
The findings of the Spatial Analysis Report culminated in the formulation
of the main goals of the Nama Khoi SDF. These goals are all explained by
means of a problem statement. These goals will inform the Spatial
Objectives and ultimately the SDF Proposals.

development and also presents some interventions and projects with
regard to some obvious needs and projects. It is also accepted and

The goals of the Nama Khoi SDF are presented in the table below:

Table 2: Goals of the Nama Khoi SDF

Goal # 1:

To promote accessibility to opportunities and services in the towns and larger region through improved road infrastructure, public
transport and communication networks.

Problem statement: Looking at the larger regional context, it is obvious that the region is somewhat isolated, remote and inaccessible from the larger
urban conurbations such as Gauteng, Cape Town, Bloemfontein and Kimberley. This not only hampers access to opportunities, but also makes it
inaccessible for business and markets, including tourists and visitors. In addition to the above, the fragmented and scattered nature of the settlements
(some of which are very remote such as Goodhouse) makes it difficult and expensive for people to commute and to access opportunities and often much
needed services such as schools and clinics. The socio-economic analysis revealed that the majority of the population do not have access to any mode of
transport and have to travel by foot.
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Goal # 2: To improve and restore the quality of the infrastructure, services, neighbourhoods, built structures and spaces in the towns and settlement
areas.
Problem statement: In general, one of the most prominent challenges with which the Nama Khoi region is faced with, is the poor quality (and continuous
deterioration) of some of the buildings, spaces and infrastructure. In addition, the visible neglect of some historical buildings and the dilapidated land- and
streetscapes. This is not conductive for economic development, tourism or community morale.

Goal # 3: To explore new economic and development opportunities and ventures, and to encourage and support local economic development and
job creation strategies (including support for small scale farming, small scale mining, agro-processing, local manufacturing, SMME’s and
various other community projects)
Problem statement: The region is characterised by low economic growth, a lack of economic diversification, high unemployment (especially amongst the
youth) and escalating poverty. The low household income pattern also has implications for the types of initiatives that can be feasible and sustained in the
context of the local market demand. This profile furthermore holds considerable implications for the financial status of the municipality and its ability to
effectively implement projects. As a result of the income and employment status, the population falls within the poverty level, which in its turn feeds into a
reliance on state welfare. The dependency ratio (49.4%) and the reliance on social grants are fairly high (Disability grant [18.4%], Old age pension [32.4%],
and Child support grant [48.6%]). It is expected that without social grants a large percentage of households would be desperate. This further emphasises
the need to exploit new economic and development opportunities, and to create support for local economic development and job creation, in terms of
small scale farming, small scale mining, agro-processing, local manufacturing, SMME’s and community projects; exploit job opportunities from the
Namibia /RSA customs; agriculture and farming along the Orange river (Rooiwal, Vioolsdrift and Goodhouse); as well as possible job opportunities related
to the coastal, marine and fishing industry.

Goal # 4: To address social decay, health care, overall living quality and community development (specifically amongst the youth).
Problem statement: The social decay, abuse of drugs and alcohol and related threats are rife in most of the areas, specifically amongst the youth. Not
only does this pose challenges for the government and various institutions, but also for communities. This emphasises the need to address social decay,
health care, living quality and community development in the communities, specifically amongst the youth, development of community awareness,
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rehabilitation centres for youth, the development and provision of social support systems, proper recreation and entertainment, development of after
school and youth care centres, improved education and/or access to education and support systems.

Goal # 5: To strengthen the relationship and communication between communities, governments and concerned role players.
Problem statement: In almost all of the public participation meetings held for this SDF, the poor relationship between the local authority, government and
the community was raised as a major issue. The aspect of poor communication was also raised and noted during the planning of the Public Participation
workshops held in 2013. Communities are also frustrated about the level of services and service delivery in general. This emphasises the need to improve
the relationship and communication between communities, governments and concerned role players. For any SDF and/or Development Strategy to be
implemented successfully, it is imperative that such relationships be improved and that appropriate communication channels and structures are created.

Goal # 6: To strengthen and stabilise communities through leadership development, capacity building, skills development, public support and
community building programmes.
Problem statement: Of major concern is the fact that most of the schools only cater for learners up to Grade 7. Investment and spending could ideally be
focussed to improve the exiting schools (including the schools that are currently vacant and not utilised), but also to improve the access to these schools
through an improved public transport (or free shuttle) service. Sharing of facilities is suggested, e.g. one proper high school to be shared by Rooiwal and
Vioolsdrift. From the engagements with the communities it seems to be obvious that many communities are fragmented, disrupted and uncertain. It is
therefore important to strengthen and stabilise communities through leadership development, capacity building, skills development, public support and
community building programmes, and to establish appropriate community forums.

Goal # 7: To improve the management and conservation of the pristine natural environment and agricultural land for tourism, local opportunities
and for future generations.
Problem statement: The Nama Khoi LM is a unique and diverse environment, owing in large part to the presence of four distinct bio-geographical regions
within its boundaries. The Succulent Karoo, in particular, is one of two semi-arid biodiversity hotspots in the world. Large areas of the Nama Khoi
Municipal area is affected by Terrestrial and Aquatic Critical Biodiversity areas, which have to be protected against development, due to its vital role in
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maintaining biodiversity. The recreational and tourism potential of these places of interest should also be further exploited. The typical desert and semidesert areas also make vegetation vulnerable to overuse. In terms of agricultural potential, the Nama Khoi Municipal area only has potential for grazing
and is only suitable for sheep farming due to the lack of water and extreme climate. The grazing capacity of the entire municipal area is however very low,
with an average of 30 to 40 hectares required per animal.

Goal # 8: To provide quality recreation and entertainment in the towns specifically for the youth.
Problem statement: The lack of recreation and entertainment areas and facilities was raised in almost every community meeting as a major issue and a
high priority. This aspect and problem was also identified as a priority through the site visits and technical and spatial investigations. In many cases the
lack of recreation and entertainment facilities was (1) presented as a possible reason for the social decay and drug abuse, while (2) many people, including
the project team responsible for this SDF, argue that such facilities and recreation programmes could play a major role in rehabilitating the communities
and addressing the social decay and crime in the settlements.

Goal # 9: To improve the planning, management and maintenance of towns and the region including the effective and on-going implementation of
development strategies.
Problem statement: During the public consultation sessions, the communities indicated grave concern that the plans and strategies drafted for the region
never get implemented. It is therefore pivotal that municipalities (and officials) be pro-active, dedicated and focused on changing the future prospects of
this region.

Goal # 10:

To promote land utilisation and development opportunities, land ownership and access to quality habitable and farm land, for local
benefit in terms of farming, cultivation, eco- tourism and possible mining.

Problem statement: The effective utilisation of land and land development opportunities, land ownership and access to quality and habitable farm land,
for local benefit in terms of farming, cultivation, eco-tourism and possible mining, was identified as a serious issue and an aspect that needs to be
addressed.
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3. SPATIAL OBJECTIVES
The Spatial Objectives for the Nama Khoi SDF were derived from the ten
goals as stated above. In order to link the stipulated goals of the Nama
Khoi SDF with the Spatial Tools as discussed in Chapter 4 of this report, as
well as the Spatial Planning Categories provided in the Northern Cape
PSDF, the goals were summarized in terms of five broad Spatial

and expand the economies in this region, in an attempt to stimulate
growth, to create jobs and to alleviate poverty, it is also proposed that a
fully-fledged Economic Development Strategy (EDS) should be developed
in more detail and within the context of this SDF, and with a specific focus
for the region as a whole, as well as for each of the settlements in the
region.

Objectives, which in turn will culminate in the SDF Proposals.
The Spatial Objectives of the Nama Khoi SDF as well as the Proposals
As previously mentioned, this SDF aims to provide a framework and

resulting from each Spatial Objective, are listed in the tables below. The

strategy for future spatial (and economic) development – both for public

SDF proposals are linked to the Spatial Tools Proposal Maps, the

and private sector. It furthermore identifies spaces and places for both,

Conceptual SDF Map, and the Broad Development Framework Maps for

social, infrastructure and economic development. However, in view of the

each settlement. The proposals also inform the final Spatial Development

complexity of this region’s economy, and also the importance to develop

Framework Map, indicating the specific Spatial Planning Categories.
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Table 3: Spatial Objectives of the Nama Khoi SDF

SDF PROPOSALS

SPATIAL OBJECTIVE 1: To improve connectivity and linkages to the region as a whole and to specific areas of economic importance, in order
to promote accessibility to opportunities and services.
ROADS
 To upgrade gravel roads and poor quality roads in the various settlements and between settlements to increase connections and
access to opportunities, e.g. the road between Springbok and Goodhouse; the road between Springbok and Kleinzee.
 To improve current public transport systems and provide additional affordable transport systems and shuttle services in the various
settlements and between settlements, e.g. public transport to transport schoolchildren from Rooiwal and Vioolsdrift to Steinkopf.
Specific emphasis should be given to the links between: Rooiwal/ Vioolsdrift and Steinkopf and Springbok; Springbok and Kleinzee;
Springbok and Goodhouse; and Springbok and the surrounding towns such as Okiep, Nababeep, Bulletrap, Carolusberg, Concordia,
Buffelsrivier, etc.
 To develop a clearly identified road hierarchy that promotes and accommodates different transport capacities and functions, e.g. the
National roads between Springbok and Upington, and Springbok and Vioolsdfrit, Regional roads, e.g. between Springbok and
Kleinzee, see Map 5 It is imperative that future development of the region and the roads should take cognisance of these road
categories.
 The N7 Transportation Corridor must be developed as an important corridor and linkage to the north and south.
 The R382 Transportation corridor from Port Nolloth to Steinkopf, linking with N7 Transportation Corridor, must also be supported
and developed.
 To ensure the ongoing maintenance and protection of current quality roads and road infrastructure including storm water
management.
RAIL
 To develop a rail network both for freight and passengers between Upington, Springbok and Port Nolloth to provide more effective
transport between these regions and to better link the economies between these areas. The upgrading of the old railway tracks
connecting Springbok with Port Nolloth via Steinkopf must be considered. In order to connect with the proposed railway line that
runs from Kakamas to Port Nolloth. This will improve the overall regional accessibility to the municipal area.
 Another possible north-south linkage can be created by linking this line with the Sishen- Saldanha railway line that runs to the south
of the municipal area.
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To upgrade and re-install the old railway line in Nababeep for tourists.

AIR


To develop a national airport in Springbok to increase accessibility to the region as a whole and to link the Springbok economy to
other parts of the country, the continent and the world. This upgrading of the Springbok Airport is paramount in order to increase
accessibility to the area and to attract potential investors. The possibility of developing a new retail shopping mall on the airport
premises should also be investigated.
 To upgrade the existing airport at Kleinzee in order to increase accessibility and to attract potential investors and holiday-makers.
COMMUNICATION NETWORKS
 To develop sufficient capacity and broadband in all regions, specifically in areas such as Goodhouse, to provide cyber connectivity
and to improve communication. In many areas in the region this aspect has been neglected and in some areas no cell phone and
internet access is possible. This not only creates limitations for communication, but it also hampers opportunities for people to
access (on the net) other parts of the region, country and the world and the possible learning, recreation and work opportunities
related to this.
OTHER
 To develop an integrated transport and communication network to improve the interconnectivity between and integration and
consolidation of the proposed Functional Rural Regions, e.g. Vioolsdrift and Rooiwal, Springbok, Concordia.
 To improve the sea connection between Saldanha, Kleinzee and Port Nolloth, in order to link the Coastal Development Corridor to
the north and south.
 To improve the Orange River connection between Rooiwal, Vioolsdrift and further down and up-stream settlements.
 To develop an integrated transport plan that could present and propose appropriate solutions for the transport, connectivity and
movement systems in the regions.
 The N14 Transportation Corridor – Springbok to Pofadder to Upington – consisting of the N14 and proposed railway link between
Kakamas and Port Nolloth, should function as a regional linkage with the focus on transport mobility.
 To investigate the feasibility of direct boat access to the ocean at Kleinzee by means of a small harbour or port.
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Map 5: SDF Proposal – Corridors
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SDF PROPOSALS

SPATIAL OBJECTIVE 2: To develop sustainable human settlements in contained and functional growth areas, with a clear hierarchy of nodes
(refer to map 6)
GENERAL (APPLICABLE TO ALL SETTLEMENTS)
 To restructure the spatial footprint of the region in order to integrate communities and economies, to terminate fragmentation of
settlements and to provide a more appropriate spatial structure that could enhance sustainable development and public and private
sector investment in all regions for the short, medium and longer term.
 In view of the fragmented and dispersed nature of the settlements in the Nama Khoi region, it is proposed that functional regions be
established to consolidate some of these dispersed settlements in one stronger functional region.
 To channel infrastructure investment and spending to the identified economic development nodes, namely Springbok (and the
settlement cluster surrounding it) and Steinkopf, in order to stabilise, enhance and grow these nodes for the social and economic
benefit of the whole region (refer to maps 7 -10).
 To limit major infrastructure, residential and commercial development in derelict and remote rural settlements (e.g. Rooiwal,
Goodhouse, etc.). Strategies, frameworks and plans in these settlements should rather focus on investment in human development
and to encourage the functional integration and shared services with larger urban agglomerations. This however does not imply that
these settlements should be neglected in terms of future development and priorities and to the contrary every effort should be
made to invest in building the community (invest in people), and also to prevent these areas (and communities) from further
deterioration.
 To provide decent shelter and homes to all in the region and to relocate people living in poor conditions to better neighbourhoods
and quality residential opportunities.
 To promote the spatial restructuring of the urban fabric in these areas, which includes upgrading and redevelopment and restoration
of CBDs in most towns; and infill development and restructuring of towns.
 To identify and restore building structures to enhance the quality of the urban areas. However, instead of just fixing buildings on an
ad hoc basis and allocating land uses for each of these, this should be done according to the needs of the community, the proposals
made in this SDF, as well as a more detailed Urban Design Framework for each settlement. Such an Urban Design Framework will
amongst others look at aspects such as how to integrate such buildings for instance as part of the CBD area, what the ideal function
and use of such buildings should be, and how, and to what extent should these buildings be renovated and restored.
 To improve the existing open spaces in the urban areas as well as the functionality thereof, and to develop more open spaces where
required.
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To improve the overall quality of the neighbourhoods through ongoing projects.
To improve the current streetscapes and functionality thereof.
To identify and restore all historical features and buildings in the towns and mining areas. The Nama Khoi area has a very strong
history and boasts with various historical and preservation worthy elements – from the colonial times, the war and the mining era.
The Historical buildings in Okiep and Concordia are good examples.
To remove unsightly signage and billboards in the urban areas and to control the placing of such signage through strict guidelines.
To remove all illegal land uses that detracts from the quality of the environment.
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Map 6: SDF Proposal – Nodes
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Map 7: Functional Rural Regions Locations
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Map 8: Functional Rural Region 1
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Map 9: Functional Rural Region 2
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Map 10: Functional Rural Regions: Area 2

Map 10: Functional Rural Region 3
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Map 11: Functional Rural Region 4
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Map 12: Functional Rural Region 5
95

NAMA KHOI LOCAL MUNICIPALITY: SPATIAL DEVELOPMENT FRAMEWORK

Map 13: Functional Rural Region 6
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SDF PROPOSALS

SPATIAL OBJECTIVE 3: To develop sustainable and diverse local economies by the utilisation of opportunities in the different spatial
categories.
AGRICULTURE
 To utilize the limited areas which have potential for crop growing and ostrich farming to its fullest potential. These are the areas
under irrigation along the Orange River at Goodhouse, Vioolsdrift and Rooiwal, where limited production of crops such as lucerne,
dates and runner crops are possible. A small patch of land around Buffelsrivier also has potential for crop farming.
 To strengthen the Orange River Corridor linkages in order to provide increased opportunities for agricultural development i.e.
irrigation farming.
 To protect the sensitive and vulnerable agricultural regions of the area through ongoing environmental management programmes
and the management and control of farming activities, specifically to prevent intrusion of unwanted and undesirable and noncompatible activities in the agricultural regions, over-grazing of specifically the semi desert areas, erosion, etc.
 To continue the research on possible alternative and compatible opportunities for the agriculture region with specific reference to
the arid regions.
 To investigate the availability of the surplus in the Lower Orange Water Management Area for allocation to agricultural users or
other projects.
 To investigate the potential for a dam in the Lower Orange River for the re-regulation of releases from Vanderkloof Dam. This would
facilitate more water being made available for use in agriculture.
 Agriculture and agro-processing is considered a joint process that holds considerable opportunities for rural development, and
should be promoted where possible.
 The commonage areas present opportunities for dry crop farming initiatives (and possibly hydroponics) that needs to be
investigated. The commonage areas can also partially be developed into training academies i.e. agricultural training collages.
 To restore the irrigation system in Goodhouse for local beneficiation.
 To promote access to quality habitable and farm land, for local benefit in terms of farming, cultivation and eco-tourism.
MARI-CULTURE
 In order to utilize the potential of the Benguela Current Large Marine Ecosystem, government should invest in the upgrading of
under-developed coastal infrastructure.
 Insufficient fish quotas must be addressed and accessibility to markets and to the coast must be improved.
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To support the development of Port Nolloth as the main fishing harbour for the region, as indicated in the Northern Cape PSDF. The
construction of a man-made breakwater at the Port Nolloth harbour must be investigated.
 To improve accessibility between Port Nolloth and Steinkopf, in order to stimulate the development of a strong fishing industry in
Port Nolloth.
 To link Port Nolloth and Kleinzee with an adequate road in order to support the Coastal Corridor linkages and to supply access to the
coast.
 To utilize the well-developed skills base in the fishing industry at Port Nolloth and Hondeklipbaai by providing local skills training for
Nama Khoi residents.
MINING
 There is a concentration of minerals around the Springbok area, as well as in a broad band along the south of the Orange River.
Although many of these sources have been depleted, there are still plenty occurrences that can be exploited and this should be
considered for small scale mining.
 The Industrial mining corridor as indicated in the PSDF must be investigated for opportunities and exploited where possible.
 To solve the disputes and issues related to mining rights and to investigate the possibility for local communities to gain access and
limited mining rights in areas to be identified for this.
INDUSTRIAL
 The Namakwa LED strategy states that an Eskom Nuclear Plant can potentially be constructed at Kleinzee and it is proposed that a
Feasibility Study be done for this project.
 The linkage with the Kannikwa Vlakte wind farm to the north of Kleinzee has to be supported.
 Potentially high wind energy generation zones have been identified to the south of Vioolsdrift, and around Springbok and Koiingnaas.
These areas should be investigated for the development of wind farms.
 A potentially high solar energy generation zone has been identified parallel from the coast, eastward from Buffelsrivier. This area
should be investigated for development of solar farms.
 The expansion of the Solar Corridor along N14 (as indicated in the Namakwa SDF) should be investigated.
 The development of small scale agro-processing must be supported close to agricultural production areas, and accessibility to these
areas must be improved in order to make transportation to markets viable.
 Industrial space should be provided in the urban areas along the N7 corridor for transport facilities and related industries, in order to
service the through traffic;
 The existence of possible biosphere reserves in the area should be investigated, as the Bio-fuels industry holds considerable
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employment opportunities.
TOURISM
 To improve the accessibility to major tourist areas (nature areas, tourist attractions) through clearly defined and quality roads and
public transport. The tourist economy is a strong pillar of the Nama Khoi economy and an economy which is not fully exploited. This
is largely due to bad roads and poor accessibility to major tourist areas.
 To strengthen and market the conservation areas and natural heritage wonders in the municipal area in order to create a unique
‘Sense of Place’ for the Nama Khoi Local Municipality.
 The Kamiesberg Mountain range forms a notable escarpment from north to south in the municipal area, and is an important
catchment area with abundant natural wonders that should be exploited for tourism purposes.
 The unique natural environment, rich history and culture of the region must be explored for niche market opportunities in terms of
tourism.
 The possible expansion of the three statutory protected conservation areas in the municipal area, i.e. Goegap Provincial Nature
Reserve, Namakwa National Park (to extend northwards into Nama Khoi LM) and Nababiep Nature Reserve should be supported and
must play a more aggressive role in the economic environment. Tourist resorts and accommodation should be promoted and
encouraged in these areas.
 The Ai-Ais-Richtersveld Trans-frontier Park and related tourism opportunities must be tapped into.
 The Orange River Corridor provides ample opportunities for tourism development including eco-tourism, and there must be a
focussed effort to attract uses related to the tourism and hospitality industry to this corridor.
 The Tourism Corridor from Pofadder to Port Nolloth via Steinkopf must be prioritised for tourism development. This route could play
a significant role in edu-tourism, providing information on the natural environment, culture & conservation of the region and
communities. A Tourism development strategy is proposed for the R382 Tourism corridor.
 A Feasibility Study is proposed for a “Gateway to Richtersveld” hub/information centre to be situated at Steinkopf.
 To investigate the creation of a “Gateway to Namibia” and the exploitation of job opportunities at the Namibia /RSA customs.
 The West Coast Tourism route and linkages to the north and south must be strengthened and supported.
 There is an opportunity for tourism development in commonage areas. This aspect need to be investigated and explored as an
alternative and supplementary economic opportunity to rural communities.
 To investigate the hosting of a major town festival in Springbok or Steinkopf such as art, culture and music during the peak flower
season, as well as regular monthly festivals to provide recreation and entertainment to local residents and also to attract visitors to
the area.
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OTHER
 To develop a fully-fledged Economic Development Strategy (EDS) for the region as a whole and for each of the settlement in the
region. The EDS should address at least the following issues:
- Analyse and present proposals on how to integrate the Nama Khoi region with the economies of other Provinces, as well as
National, African and International economies.
- Assess the viability of current economies and local businesses in the region.
- Investigate alternative economies to fill the gap created by the mining sector.
- Analyse the various economic sectors and industries, and develop innovative ways to sustain and expand these economies
and industries and to create new ones where possible.
- Establish and roll out various skills development programmes.
- Establish PPPs and joint ventures for specific projects and ventures.
- Develop a Marketing Strategy to market the potential investment opportunities.
- Establish a high profile Development Agency for the region.
- Obtain political support at all levels of government as well as support from the community and businesses.
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SDF PROPOSALS

SPATIAL OBJECTIVE 4: To protect the pristine and unique natural environment with its four distinct bio-geographical regions by means of
effective management and managed use (refer to map 11).
CORE & BUFFER AREAS
 To protect and manage the following environmentally important areas in line with the objectives and targets of the NBSAP:
- The western part of the local municipality from the coast to the east of the N7, which has been identified as a SANBI priority
area; and
- The western mountain ranges including the Kamiesberg and the Hantam which has been identified as a SANBI Escarpment.
 To protect the natural spaces affected by the Terrestrial and Aquatic Critical Biodiversity areas against development and overgrazing,
due to its vital role in maintaining biodiversity.
 To support the Critical Biodiversity Corridor Linkages towards the surrounding municipalities.
 To expand the three statutory protected conservation areas in the municipal area, i.e. Goegap Provincial Nature Reserve, Namaqua
National Park and Nature Reserve.
 To rehabilitate all mining areas and damaged areas in the region and to remove and terminate unwanted activities and undesirable
structures in and around protected areas.
 To investigate and eradicate the invasive Prosopis tree which poses a significant threat to biodiversity and ecosystem services in the
Northern Cape Province of South Africa.
COASTAL CORRIDOR
 To protect the unique and threatened Strandveld Coastal Zone by the eradication of alien vegetation along the coastal region of the
municipality, and also by protecting these sensitive areas from development as far as possible.
 To rehabilitate the coastline areas at Kleinzee which have been severely transformed as a result of the alluvial diamond mining
activities undertaken by De Beers Namakwaland. Where private sector initiatives are presented to do rehabilitation through specific
projects, such as the initiative in Kleinzee to cultivate plants on the dunes for bio-diesel such projects should be seriously considered
and supported, subject to the necessary impact studies.
 To develop specific guidelines for development, farming and tourism activities (including four-by-four routes) along the coast line to
ensure the conservation of this sensitive zone (coastal dunes).
ORANGE RIVER CORRIDOR
 To address the problem of invasive species threatening the Orange River’s health by providing effective control and eradication

101

NAMA KHOI LOCAL MUNICIPALITY: SPATIAL DEVELOPMENT FRAMEWORK



strategies.
To develop specific guidelines for development, farming and tourism activities (including four-by-four routes) along the Orange River
to ensure the conservation of this sensitive zone (river embankments).

OTHER
 To ensure that future planning in the region consider the mitigation of climate change, including the curbing of greenhouse
emissions associated with transport and electricity use. A Climate-Neutrality Strategy is to be developed for the Northern Cape. The
implementation of this strategy into land use management regulations would be mandatory on all municipalities and the private
sector.
 To improve the urban areas’ natural character through landscaping, tree planting, the development of natural parks and the
protection of natural areas and (flowers) in the neighbourhoods, e.g. Nababeep area.
 To rehabilitate the old mining areas to improve the environmental character of the area.
 To develop additional environmental awareness campaigns and environmental education programmes for the communities and
visitors.
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Map 14: SDF Proposal - Environmental Protection
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SDF PROPOSALS

SPATIAL OBJECTIVE 5: To address social decay in the urban areas by providing adequate and sufficient infrastructure, buildings and
community services, efficient public administration, and appropriate education and skills development.
INFRASTRUCTURE
 The upgrading of the water infrastructure is a critical priority. Development and investment will be futile if there is no water
available to supply to new developments.
 The Atlantic Ocean and the desalination of the salt water is a possible water source that seriously needs to be investigated
 To continue current investigations into the water supply from the Orange River, including the upgrading of water purification plants
and upgrading of water storage capacity.
 To improve the communication systems in neighbourhoods/settlements through proper ICT, to better manage the network of
available medical services and access to such networks, e.g. for a medical vehicle to be alerted of a trauma situation and for patients
in need of help to easy access the closest available service.
BUILDINGS
 To fully utilise existing empty buildings for other uses such as clinics, recreation, etc.
 To renovate and refurbish existing empty and dilapidated buildings and community halls for recreation and entertainment, e.g. the
community halls in Carolusberg and Okiep.
 To promote the multi -functional use of existing buildings to address more needs in the community, e.g. the Libra Hall in Bergsig.
 To demolish building structures and infrastructure that are harmful to the environment and community, e. g. the Mining quarters in
Carolusberg.
COMMUNITY SERVICES
 To eradicate and terminate all traces and places and systems in the community that is associated with drugs, including the
trafficking and distribution of drugs to, from and within the neighbourhoods.
 To develop proper rehabilitation centres, programmes and both community and government support systems to effectively
rehabilitate drug users, alcoholics and drug addicts.
 To develop properly equipped and well-designed after school care centres, youth centres, educational facilities, recreation facilities
and indoor and outdoor activities to provide a healthier alternative to drugs and alcohol abuse. This also includes the utilisation of
existing facilities in the settlements.
 To develop, provide and equip proper medical facilities in areas where it does not exist, see SDF plans.
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To develop and implement mobile medical services with trained nurses and doctors to commute between remote settlements e.g.
Rooiwal, Vioolsdrift and Goodhouse.
 To radically expand medical facilities, after care centres, trauma centres and theatres in the main centres such as Springbok and
Steinkopf. The initiative by the private sector and local doctors to develop and manage the hospital in Kleinzee for specialised
orthopaedic surgery should be supported by government.
 To provide effective, affordable and safe access to the main medical services through mini bus services for patients, ambulances and
a helicopter service.
 To develop sufficient facilities and opportunities, as part of the larger community structure, for specifically the frail, old aged, people
with Alzheimer, etc. as well as the handicapped and mentally ill people, for them to be respected, dignified so that they can enjoy
maximum possible quality of life. These facilities to be provided in the main nodes Springbok, Steinkopf and Kleinzee.
 To develop sufficient parks and outdoor recreation areas, including natural trails and 4x4 routes, braai and picnic facilities; and to
improve the maintenance of current parks and recreation areas in all settlements.
PUBLIC ADMINISTRATION
 To improve the relationship and communication between local authority politicians, officials and communities, as well as the
relationship with other role players and government departments.
 To establish appropriate channels, forums and structures to improve relationships and more specifically communication between
the various role players.
 To improve the law enforcement and monitoring of drug trafficking, distribution and abuse in the neighbourhoods.
 To establish effective partnership structures between community, private sector, all Government departments, social development
agencies and donors that could support the community in fighting the drug war to the end.
 To ensure sound and effective governance in the municipality, and to improve the capacity of municipal officials, specifically in the
planning and development sectors.
 To ensure the enforcement of by- laws and Town Planning Scheme through the normal procedures, including the aesthetic control
of new developments and structures and the issue of illegal land uses.
EDUCATION & SKILLS DEVELOPMENT
 To develop a fully-fledged medical training centre in the region, either in Springbok or Steinkopf to train communities on health
issues, to train social workers, nurses, and para-medics.
 To develop and implement public awareness campaigns and education programmes to alert and educate specifically the children
and youth on the dangers and effects of drugs and alcohol abuse.
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To develop a new Integrated Educational, capacity building and skills development strategy and programme (Integrated Educational
Development Strategy) for the short and longer term to address the current and future development needs and expansion of
educational and training facilities in the Nama Khoi region, in terms of this SDF.
To develop properly equipped and well-designed training centres, schools and educational facilities where the need exists to cater
for all the educational needs and skills development in the area – both for schoolchildren, adults, and the unemployed.
To fully utilise existing structures and old empty school buildings for educational purposes, e.g. the schools in Rooiwal and
Carolusberg and to share educational facilities as far as possible, e.g. the sharing of one school for Rooiwal and Vioolsdrift.
To radically expand and develop additional quality educational facilities and teachers and trainers, in the main centres such as
Springbok and Steinkopf, specifically for more specialised training, as well as for Grades 10 to 12. These nodes are fairly central to all
parts of the region and could be accessed in a short time if communication and accessibility can be improved.
To develop sufficient accommodation and student hostels in the main centres to provide home for learners from other areas
specifically during the school weeks.
To develop, expand and implement mobile libraries and information centres to provide information and learning material in remote
areas. In many cases it may not be possible or desirable to expand and provide proper library services with fully trained staff in some
of the remote areas, due to smaller population and inaccessibility of the area. In these cases it is suggested that library and
information services be provided through a mobile service as is already implemented in some areas, and also to improve access to
the main centres.
To develop sufficient cyber networks and opportunities, broadband and computer based training and information hubs in
specifically the remote areas.
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4. SPATIAL DEVELOPMENT FRAMEWORK PLAN

Map 15: Spatial Development Plan for Nama Khoi
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5. BROAD DEVELOPMENT FRAMEWORK PER SETTLEMENT AREA

Figure 44: Broad Development Framework for Bergsig

The purpose of these broad development frameworks is to provide an
overview of the general growth direction and vision for each area. It is,
however, important to note that these frameworks are not intended to be
interpreted rigidly and should not serve the purpose of a precinct plan (or
replace the existing SDF’s prepared by Macroplan in 2010 – refer to
Annexure). These frameworks are furthermore subject to detailed
investigations and feasibility studies. It is therefore advisable and
recommended that a detailed precinct plan be drafted for each settlement
area (and the existing SDF plans be reviewed) in order to direct the growth
and development of each area.
BERGSIG



In view of the fragmented and dispersed nature of the
settlements in the Nama Khoi region, it is proposed that
functional regions be established to consolidate some of these
dispersed settlements in one stronger functional region. One of
the strongest and most important tools to achieve this is to
establish proper connections and connectivity to stitch together
these areas. It is proposed that Bergsig should form part of
functional rural region 3 (including Springbok, Bergsig, Okiep,
Matjieskloof, Nababeep, Bulletrap, Concordia and Carolusberg).
Investment and spending should be focused on the upgrading of
existing schools in Bergsig to cater for learners across the
functional area. These learners can be transported to these
schools via more efficient public transport systems. In addition,
student hostel and places of residence should be made available
for these commuting learners, specifically during the school



week. This aspect need to be investigated in partnership with the
Department of Education, together with a possible solution to
financially assist or partially subsidise distant learners.
The development and expansion of the existing industrial area
(light industrial) should be encouraged in support of new business
development (start-up businesses and entrepreneurs) that is
specifically focussed on labour absorbing activities to create
additional employment opportunities for local residents. A small
agro-processing plant can be included in this industrial area–
subject to prior investigations and feasibility studies. The overall
location (along the N7) of the industrial area renders it highly
accessible which is a critical logistical consideration.
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Encourage and prioritise infill development in the existing
residential area, prior to the establishment of new residential
(greenfields) developments.
Upgrade and integrate the old CBD area to cater for local
shopping and business needs. The development proposals should
primarily be focussed on supporting mixed-use developments.
Future growth and development in the Bergsig area should
ideally be focused and concentrated in the direction of Springbok
(along the N7) in order to support the notion of functional
clustering.
The feasibility of small scale farming activities should be
investigated. These land uses should preferably be along the
border of the settlement area. This will assist with additional food
security for the area, but also act as a transitional zone between
the core residential area and conservation area.
The entire region is characterised as a dry region with weather
that is typical of desert and semi-desert areas. Mean maximum
summer temperatures vary from 24 to 27°C along the coast and
to the east of the mountains, to a slightly higher average of 27 to
30°C in the central mountainous areas, and up to more than 31°C
in the eastern interior parts (whilst winter temperatures ranges
between 20 to 25°C). It can therefore be assumed that the region
is fairly exposed to year-round sunlight. Alternative solar energy
projects should therefore be investigated and embarked upon in
order to reduce the reliance on the grid system.
The multi -functional use of existing buildings to address more
needs in the community should be investigated and promoted. In
Bergsig one of the community members indicated the need to



use the Libra Hall for other events such as band practice, dancing
and other cultural events and functions.
In general, it is important renovate and upgrade old and
dilapidated structures in order to improve the overall image of
the settlement area. In addition, a key focus should be on a
higher optimisation and utilisation of existing buildings and
structures (i.e to encourage mixed-used development, but also
support the multi-functional use of existing buildings).

BUFFELSRIVIER

Figure 45: Broad Development Framework for Buffelsrivier
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In view of the fragmented and dispersed nature of the
settlements in the Nama Khoi region, it is proposed that
functional regions be established to consolidate some of these
dispersed settlements in one stronger functional region. One of
the strongest and most important tools to achieve this is to
establish proper connections and connectivity to stitch together
these areas. It is therefore proposed that Buffelsrivier be included
in Functional rural region 2 which includes a stronger linkage and
shared services between Komaggas and Buffelsrivier. As part of
this functional integration, it is important to develop more
efficient public transport systems (shuttle services) to transport
residents to Komaggas and vice-versa.
The Provincial SDF identified certain growth areas (Springbok and
Steinkopf) with high urban potential (infrastructure investment
and spending ideally focussed in these areas with potential),
whereas other rural settlements, strategies, frameworks and
plans should focus in investment in human development and
encourage the functional integration and shared services with
larger urban agglomerations (and functional rural regions). Due to
the relative isolation, remoteness and low population threshold
of Buffelsrivier, development strategies should primarily be
focussed on developing human capital. In this instance, it is not
feasible to invest in the development of hospitals, clinics or
schools, but to rather service the area by means of mobile
services i.e. clinics and libraries. Learners are also encouraged to
attend school in the main economic centres i.e. Springbok.
Existing buildings can also potentially be converted into learner
centres where students can access educational material via
improved broadband connections (i.e. e-learning). In addition, the












development and implementation of mobile libraries and
information centres should provide information and learning
material in the Buffelsrivier area.
In addition, it is suggested that the ICT network should be
extended and to develop sufficient capacity and broadband in
this area, to provide cyber connectivity and to improve
communication.
Encourage infill development in the existing residential area (as
opposed to new “greenfield” residential developments).
The entire region is characterised as a dry region with weather
that is typical of desert and semi-desert areas. Mean maximum
summer temperatures vary from 24 to 27°C along the coast and
to the east of the mountains, to a slightly higher average of 27 to
30°C in the central mountainous areas, and up to more than 31°C
in the eastern interior parts (whilst winter temperatures ranges
between 20 to 25°C). It can therefore be assumed that the region
is fairly exposed to year-round sunlight. Alternative solar energy
projects should therefore be investigated and embarked upon in
order to reduce the reliance on the grid system.
The feasibility of small scale farming activities should be
investigated. A small patch of land around Buffelsrivier has
potential for crop farming that should be investigated.
The feasibility of a water irrigation scheme (from the Buffelsivier
that runs to the east of the settlement area) should be
investigated, specifically during high rainy seasons. The riverbed
is at present, however, relatively dry.
In general, it is important renovate and upgrade old and
dilapidated structures in order to improve the overall image of
the settlement area. In addition, a key focus should be on a
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higher optimisation and utilisation of existing buildings and
structures (i.e to encourage mixed-used development, but also
support the multi-functional use of existing buildings).



BULLETRAP

Figure 46: Broad Development Framework for Bulletrap



It is proposed that Bulletrap should form part of functional rural
region 3 (including Springbok, Bergsig, Okiep, Matjieskloof,
Nababeep, Bulletrap, Concordia and Carolusberg). As part of this
functional integration, it is important to develop more efficient
public transport systems (shuttle services) to transport residents
to Springbok and/or Steinkopf and vice-versa. Future growth and
development in the Bulletrap area should therefore ideally be
focused and concentrated in the direction of Springbok in order
to support the notion of functional clustering,
 Due to the relative isolation, remoteness and low population
threshold of Bulletrap, development strategies should primarily
be focussed on developing human capital. In this instance, it is
not feasible to invest in the development of hospitals, clinics or
schools, but to rather service the area by means of mobile
services i.e. clinics and libraries. Learners are also encouraged to
attend school in the main economic centres i.e. Springbok or
Steinkopf. Existing buildings can also potentially be converted
into learner centres where students can access educational
material via improved broadband connections (i.e. e-learning). In
addition, the development and implementation of mobile
libraries and information centres should provide information and
learning material in the Bulletrap area.
 In addition, it is suggested that the ICT network should be
extended and to develop sufficient capacity and broadband in
this area, to provide cyber connectivity and to improve
communication.
Encourage infill development in the existing residential area.
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The feasibility of small scale farming activities should be
investigated. These land uses should preferably be along the
border of the settlement area. This will assist with additional food
security for the area, but also act as a transitional zone between
the core residential area and conservation area.
The entire region is characterised as a dry region with weather
that is typical of desert and semi-desert areas. Mean maximum
summer temperatures vary from 24 to 27°C along the coast and
to the east of the mountains, to a slightly higher average of 27 to
30°C in the central mountainous areas, and up to more than 31°C
in the eastern interior parts (whilst winter temperatures ranges
between 20 to 25°C). It can therefore be assumed that the region
is fairly exposed to year-round sunlight. Alternative solar energy
projects should therefore be investigated and embarked upon in
order to reduce the reliance on the grid system.
The Bulletrap area is surrounded by nature areas and the widely
scattered wild flowers. This renders this particular area with a
unique sense of place and strategies should hence be focused on
protecting the natural areas and flower splendour. The area
therefore holds considerable recreational and eco-tourism
potential that should be exploited and marketed as a key place of
interest.
In general, it is important renovate and upgrade old and
dilapidated structures in order to improve the overall image of
the settlement area. In addition, a key focus should be on a
higher optimisation and utilisation of existing buildings and
structures (i.e to encourage mixed-used development, but also
support the multi-functional use of existing buildings).

CAROLUSBERG

Figure 47: Broad Development Framework for Carolusberg


It is proposed that Carolusberg should form part of functional
rural region 3 (including Springbok, Bergsig, Okiep, Matjieskloof,
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Nababeep, Bulletrap, Concordia and Carolusberg). As part of this
functional integration, it is important to develop more efficient
public transport systems (shuttle services) to transport residents
to Springbok and/or Steinkopf and vice-versa.
Infill development should be encouraged in the existing
residential area.
The entire region is characterised as a dry region with weather
that is typical of desert and semi-desert areas. Mean maximum
summer temperatures vary from 24 to 27°C along the coast and
to the east of the mountains, to a slightly higher average of 27 to
30°C in the central mountainous areas, and up to more than 31°C
in the eastern interior parts (whilst winter temperatures ranges
between 20 to 25°C). It can therefore be assumed that the region
is fairly exposed to year-round sunlight. Alternative solar energy
projects should therefore be investigated and embarked upon in
order to reduce the reliance on the grid system.
Future growth and development in the Carolusberg area should
ideally be focused and concentrated in the direction of Springbok
(towards the N14 highway) in order to support the notion of
functional clustering.
The existing schools in Carolusberg should be utilised as multifunctional centres, however, learners (specifically senior phase)
should be encouraged to attend school in the major economic
hubs (i.e. Bergsig, Springbok or Steinkopf). These learners can be
transported to these economic hubs via more efficient public
transport systems. Such improved transport systems are not only











necessary to improve access and connectivity but also to
transport school children and people in need of medical services.
In addition, student hostel and places of residence should be
made available for these commuting learners, specifically during
the school week. This aspect need to be investigated in
partnership with the Department of Education, together with a
possible solution to financially assist or partially subsidise distant
learners.
The ICT network should be extended and to develop sufficient
capacity and broadband in this area, to provide cyber connectivity
and to improve communication.
Derelict and vacant buildings that are not currently in use should
be upgraded and renovated i.e. the existing school buildings and
community centre in Carolusberg. These buildings can be more
optimally used for the needs of the community. In addition,
certain facilities (i.e. the Club Hall) could potentially be used for
multi-functional purposes such as community gatherings and
functions.
The existing Carlosuberg mining quarters has been identified as
potentially hazardous and harmful to the environment and
community. It is therefore proposed that these structures should
be removed through the normal municipal procedures and
notices.
Upgrade existing sports fields and recreational facilities.
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CONCORDIA



It is proposed that Concordia should form part of functional rural

Figure 48: Broad Development Framework for Concordia
region 3 (including Springbok, Bergsig, Okiep, Matjieskloof,
Nababeep, Bulletrap, Concordia and Carolusberg). As part of this
functional integration, it is important to develop more efficient



public transport systems (shuttle services) to transport residents
to Bergsig, Springbok and/or Steinkopf and vice-versa.
 The development pattern (street and residential layout) of
Concordia represents a seemingly ‘ad-hoc’ and fragmented
spatial form, specifically in the northern quadrant of the
settlement area. It is therefore advised that infill development
should be encouraged, supported and reflected by the local
municipality.
 Concordia boasts with various historical and preservation
worthy elements that should be protected and conserved. These
features and landmarks not only renders this area with a unique
sense of place, but holds considerable tourism (heritage and
cultural tourism) potential that should be marketed as key places
of interest. The unique small town character should therefore be
protected and historic sites should be recorded by the Heritage
Council and strategies should focus on the preservation,
renovation and restoration of these buildings and structure.
 In general, it is important renovate and upgrade old and
dilapidated structures in order to improve the overall image of
the settlement area. In addition, a key focus should be on a
higher optimisation and utilisation of existing buildings and
structures (i.e to encourage mixed-used development, but also
support the multi-functional use of existing buildings).
Upgrade and integrate the old CBD area to cater for local
shopping and business needs. The development proposals should
primarily be focussed on supporting mixed-use developments.
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The feasibility of small scale farming activities (and small agroprocessing plant) should be investigated. These land uses should
preferably be along the border of the settlement area. This will
assist with additional food security for the area, but also act as a
transitional zone between the core residential area and
conservation area.
The entire region is characterised as a dry region with weather
that is typical of desert and semi-desert areas. Mean maximum
summer temperatures vary from 24 to 27°C along the coast and
to the east of the mountains, to a slightly higher average of 27 to
30°C in the central mountainous areas, and up to more than 31°C
in the eastern interior parts (whilst winter temperatures ranges
between 20 to 25°C). It can therefore be assumed that the region
is fairly exposed to year-round sunlight. Alternative solar energy
projects should therefore be investigated and embarked upon in
order to reduce the reliance on the grid system.
The ICT network should be extended and to develop sufficient
capacity and broadband in this area, to provide cyber connectivity
and to improve communication.

GOODHOUSE


Goodhouse is situated on the northern boundary of the Nama
Khoi Municipality, bordering the Orange River and Namibia to the
north. This settlement area is however, very remote and isolated
from the remainder of the municipal area. It is a highly
challenging (and almost an impossible task) to integrate this
settlement area with other settlement clusters and it is therefore

Figure 49: Broad Development Framework for Goodhouse
suggested that this settlement area should function solo as
functional rural region 6.


Strategies and frameworks in this area should primarily be
focused on uplifting the local residents by investing in human
development and encourage the functional integration and
shared services with larger urban agglomerations (and functional
rural regions). Due to the isolation, remoteness and low
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population threshold of Goodhouse, development strategies
should primarily be focussed on developing human capital. In this
instance, it is not feasible to invest in the development of
hospitals, clinics or schools, but to rather service the area by
means of mobile services with trained nurses and doctors that
commute to this remote settlement.
Learners are encouraged to attend school in the main economic
centres i.e. Springbok and Steinkopf. Existing buildings can also
potentially be converted into learner centres where students can
access educational material via improved broad band connections
(i.e. e-learning). In addition, the development and
implementation of mobile libraries and information centres
should provide information and learning material in the
Goodhouse area.
In addition, it is suggested that the ICT network should be
extended and to develop sufficient capacity and broadband in
this area, to provide cyber connectivity and to improve
communication.
The entire region is characterised as a dry region with weather
that is typical of desert and semi-desert areas. Mean maximum
summer temperatures vary from 24 to 27°C along the coast and
to the east of the mountains, to a slightly higher average of 27 to
30°C in the central mountainous areas, and up to more than 31°C
in the eastern interior parts (whilst winter temperatures ranges
between 20 to 25°C). It can therefore be assumed that the region
is fairly exposed to year-round sunlight. Alternative solar energy
projects should therefore be investigated and embarked upon in
order to reduce the reliance on the grid system.











Investigate the feasibility of an Orange River water transport
system to improve the river connection between Goodhouse and
further down and up-stream settlements.
At present, the access routes to Goodhouse are via gravel and
poor quality roads that need to be upgraded and maintained as a
critical priority. The upgrading of these roads (more specifically
the access routes) will not only improve accessibility, but will also
improve the overall safety and comfort of the local residents.
In addition to the above, it is important to improve the current
public transport systems and to introduce supplementary
affordable transport options and shuttle services to transport
residents to the major economic hubs.
The entire Nama Khoi region can be classified as a “water scarce”
area. It is therefore pivotal to continue the current investigations
into the water supply from the Orange River and to restore the
irrigation systems in Goodhouse for local beneficiation. The
Orange River system furthermore presents various tourism
opportunities (including eco-and adventure tourism) that should
be marketed.
As mentioned above, the Nama Khoi Local Municipal area is a dry
region with weather that is typical of desert and semi-desert
areas. Only certain portions of land therefore has potential for
crop growing (including Lucerne, dates and runner crops) and
ostrich farming and should be utilised to its fullest potential,
including the area under irrigation along the Orange River at
Goodhouse. In addition, it is important to promote access to
quality habitable and farm land, for local benefit in terms of
farming, cultivation and eco-tourism.
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KLEINZEE

Figure 50: Broad Development Framework for Kleinzee




A detailed precinct plan and/or detailed design framework need
to be drafted for Kleinzee in order to provide direction for
development and growth in the area.
At present, large portions of land (including residential erven) are
under the ownership of De Beers. Hence, the extension of



freehold ownership and sale/auction of properties to
retirees/2nd home purchasers looking for affordable but different
retirement/holiday venues need to be explored in further detail
(as proposed in the Provincial Spatial Development Framework).
 The “small town coastal character” should be marketed and
promoted as a holiday destination with coastal front holiday
properties and investment opportunities, particularly catering for
the wilderness tourism market.
 A Strategy should be formulated that focusses on the
rehabilitation of the coastal line and degraded areas that have
been severely transformed as a result of alluvial diamond mining
activities (De Beers, Namakwaland). Where private sector
initiatives are presented to do rehabilitation through specific
projects, such as the initiative in Kleinzee to cultivate plants on
the dunes for bio-diesel such projects should be seriously
considered and supported, subject to the necessary impact
studies. The proposed design framework (precinct plan) should
furthermore include a detailed demarcation of areas to be
preserved for ecological conservation.
 Kleinzee can potentially be better integrated and linked with
both Springbok and Port Nolloth. It is therefore pivotal that these
linkages be reinforced by means of the upgrading and tarring of
roads as a critical priority. The Kleinzee-Port Nolloth represents
an extension of the west-coast corridor.
The upgrading of the existing airport can potentially increase the
regional, national and international accessibility of the area. Infill
and densification should hence be promoted surrounding the
upgraded airport.
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Industries to explore and promote includes Mari-culture; Smallscale fishing; Biofuels (seaweed) and Wind energy projects. In
addition to this, it is proposed that the linkage with the Kannikwa
Vlakte wind farm to the north of Kleinzee be supported.
The Namakwa LED strategy states that an Eskom Nuclear Plant
can potentially be constructed at Kleinzee and it is proposed that
a Feasibility Study be done for this project.
Implementation of the Skeleton Coast 4x4, mountain bike and
motorcycle trails, linking with Port Nolloth to the north and
Koingnaas/Hondeklipbaai via the Namakwa National Park in the
south, in order to strengthen the West-coast route and coastal
corridor (as proposed in the Provincial Spatial Development
Framework). This area furthermore holds considerable
opportunities for eco – and adventure tourism that should be
promoted and marketed.
Investigate the viability of establishing a plant for desalination of
salt water, and identify a site if viable.
To explore mining beneficiation (diamonds) for local residents.
To investigate the potential for an international sports training
facility and market this facility both nationally and internationally.
The initiative by the private sector and local doctors to develop
and manage the hospital in Kleinzee for specialised orthopaedic
surgery (and specialisation of the hospital to cater for paraplegic
patients) should be supported by government.
Investigate possible boat access to the ocean (i.e. small harbour
or port).
Support the investigation of possible extraction of oil and gasses
(9km from the coastline in the ocean) that can potentially boost
the economy of Kleinzee.

KOMAGGAS NODE

Figure 51: Broad Development Framework for Komaggas


In view of the fragmented and dispersed nature of the
settlements in the Nama Khoi region, it is proposed that
functional regions be established to consolidate some of these
dispersed settlements in one stronger functional region. One of
the strongest and most important tools to achieve this is to
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establish proper connections and connectivity to stitch together
these areas. It is therefore proposed that Komaggas be included
in Functional rural region 2 which includes a stronger linkage and
shared services between Komaggas and Buffelsrivier. As part of
this functional integration, it is important to develop more
efficient public transport systems (shuttle services) to transport
residents to Buffelsrivier and vice-versa.
The Provincial SDF identified certain growth areas (Springbok and
Steinkopf) with high urban potential (infrastructure investment
and spending ideally focussed in these areas with potential),
whereas other rural settlements, strategies, frameworks and
plans should focus in investment in human development and
encourage the functional integration and shared services with
larger urban agglomerations (and functional rural regions). Due to
the relative isolation, remoteness and low population threshold
of Komaggas, development strategies should primarily be
focussed on developing human capital. In this instance, it is not
feasible to invest in the development of hospitals, clinics or
schools, but to rather service the area by means of mobile
services i.e. clinics and libraries. Learners are also encouraged to
attend school in the main economic centres i.e. Springbok.
Existing buildings can also potentially be converted into learner
centres where students can access educational material via
improved broadband connections (i.e. e-learning). In addition, the
development and implementation of mobile libraries and
information centres should provide information and learning
material in the Komaggas area.
In addition, it is suggested that the ICT network should be
extended and to develop sufficient capacity and broadband in










this area, to provide cyber connectivity and to improve
communication.
Encourage infill development in the existing residential area (as
opposed to new “greenfield” residential developments).
The entire region is characterised as a dry region with weather
that is typical of desert and semi-desert areas. Mean maximum
summer temperatures vary from 24 to 27°C along the coast and
to the east of the mountains, to a slightly higher average of 27 to
30°C in the central mountainous areas, and up to more than 31°C
in the eastern interior parts (whilst winter temperatures ranges
between 20 to 25°C). It can therefore be assumed that the region
is fairly exposed to year-round sunlight. Alternative solar energy
projects should therefore be investigated and embarked upon in
order to reduce the reliance on the grid system.
The feasibility of small scale farming activities should be
investigated. These land uses should preferably be along the
border of the settlement area. This will assist with additional food
security for the area, but also act as a transitional zone between
the core residential area and conservation area.
In general, it is important renovate and upgrade old and
dilapidated structures in order to improve the overall image of
the settlement area. In addition, a key focus should be on a
higher optimisation and utilisation of existing buildings and
structures (i.e to encourage mixed-used development, but also
support the multi-functional use of existing buildings).
At present, the access route to Komaggas (specifically from
Kleinzee) are via gravel and poor quality roads that need to be
upgraded and maintained as a critical priority. The upgrading of
these roads (more specifically the access routes) will not only
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improve accessibility, but will also improve the overall safety and
comfort of the local residents.
The Open Space system in Komaggas needs to be rehabilitated to
provide for recreational opportunities and enhancing the
biodiversity in the urban environment. The “Bewaria” situated to
the north of the settlement area should acquire conservation
status and hence be included in the core environmental
conservation area.



KOTZEHOOP / ROOIWAL




Kotzehoop / Rooiwal is situated on the northern boundary of the
Nama Khoi Municipality, bordering the Orange River and Namibia
to the north. This settlement area is however, very remote and
isolated from the remainder of the municipal area. It is therefore
proposed that this settlement area be included in Functional rural
region 5 which includes a stronger linkage and shared services
between Kotzehoop and Vioolsdrift. As part of this functional
integration, it is important to develop more efficient public
transport systems (shuttle services) to transport residents to
Vioolsdrift and vice-versa.
Strategies and frameworks in this area should primarily be
focused on uplifting the local residents by investing in human
development and encourage the functional integration and
shared services with larger urban agglomerations (and functional
rural regions). Due to the isolation, remoteness and low
population threshold of Kotzehoop, development strategies
should primarily be focussed on developing human capital. In this
instance, it is not feasible to invest in the development of
hospitals, clinics or schools, but to rather service the area by
means of mobile services with trained nurses and doctors that
commute to this remote settlement.
The need was identified to expand the curricula for grades 10 –
12. The challenge is, however, that it is difficult and not viable to
present wider curricula in such small areas with a limited number
of schoolchildren. In view of the above it is suggested that proper
well equipped schools with good teachers and a larger curriculum
be established in the main centres. Learners are therefore
encouraged to attend school in the main economic centres i.e.
Springbok and Steinkopf. Student hostel and places of residence

Figure 52: Broad Development Framework for Kotzehoop
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should be made available for these commuting learners,
specifically during the school week. This aspect need to be
investigated in partnership with the Department of Education,
together with a possible solution to financially assist or partially
subsidise distant learners.
To fully utilise existing structures and old empty buildings for
educational purposes (with particular reference to the vacant
school building in Rooiwal). But also, to promote the sharing of
these facilities across the functional region (the sharing of one
school for Rooiwal and Vioolsdrift). These existing buildings can
potentially be converted into learner centres where students can
access educational material via improved broad band connections
(i.e. e-learning). In addition, the development and
implementation of mobile libraries and information centres
should provide information and learning material to the area.
It is suggested that the ICT network should be extended and to
develop sufficient capacity and broadband in this area, to provide
cyber connectivity and to improve communication.
The entire region is characterised as a dry region with weather
that is typical of desert and semi-desert areas. Mean maximum
summer temperatures vary from 24 to 27°C along the coast and
to the east of the mountains, to a slightly higher average of 27 to
30°C in the central mountainous areas, and up to more than 31°C
in the eastern interior parts (whilst winter temperatures ranges









between 20 to 25°C). It can therefore be assumed that the region
is fairly exposed to year-round sunlight. Alternative solar energy
projects should therefore be investigated and embarked upon in
order to reduce the reliance on the grid system.
Investigate the feasibility of an Orange River water transport
system to improve the river connection between Kotzehoop and
further down and up-stream settlements.
At present, the access routes to Rooiwal are via gravel and poor
quality roads that need to be upgraded and maintained as a
critical priority. The upgrading of these roads (more specifically
the access routes) will not only improve accessibility, but will also
improve the overall safety and comfort of the local residents.
In addition to the above, it is important to improve the current
public transport systems and to introduce supplementary
affordable transport options and shuttle services to transport
residents to the major economic hubs, but also between the
settlement areas in the functional area viz. Kotzehoop and
Vioolsdrift.
The entire Nama Khoi region can be classified as a “water scarce”
area. It is therefore pivotal to continue the current investigations
into the water supply from the Orange River and to restore the
irrigation systems in Rooiwal for local beneficiation. The Orange
River system furthermore presents various tourism opportunities
(including eco-and adventure tourism) that should be marketed.
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As mentioned above, the Nama Khoi Local Municipal area is a dry
region with weather that is typical of desert and semi-desert
areas. Only certain portions of land therefore has potential for
crop growing (including Lucerne, dates and runner crops) and
ostrich farming and should be utilised to its fullest potential,
including the area under irrigation along the Orange River at
Kotzehoop. Intensive agricultural activities should therefore be
supported in this region, particularly for their job creation
potential. It is furthermore important to promote access to
quality habitable and farm land, for local benefit in terms of
farming, cultivation and eco-tourism.
In addition to the above, the feasibility of small scale farming
activities (possibly hydroponics and chicken farming) in Rooiwal in
particular, should be investigated. This will assist with additional
food security for the area.

MATJIESKLOOF




It is proposed that Matjieskloof should form part of functional
rural region 3 (including Springbok, Bergsig, Okiep, Matjieskloof,
Nababeep, Bulletrap, Concordia and Carolusberg). As part of this
functional integration, it is important to develop more efficient
public transport systems (shuttle services) to transport residents
to Springbok and/or Steinkopf and vice-versa.
The feasibility of small scale farming activities should be
investigated. These land uses should preferably be along the
border of the settlement area. This will assist with additional food
security for the area, but also act as a transitional zone between
the core residential area and conservation area.

Figure 53: Broad Development Framework for Matjieskloof
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The entire region is characterised as a dry region with weather
that is typical of desert and semi-desert areas. Mean maximum
summer temperatures vary from 24 to 27°C along the coast and
to the east of the mountains, to a slightly higher average of 27 to
30°C in the central mountainous areas, and up to more than 31°C
in the eastern interior parts (whilst winter temperatures ranges
between 20 to 25°C). It can therefore be assumed that the region
is fairly exposed to year-round sunlight. Alternative solar energy
projects should therefore be investigated and embarked upon in
order to reduce the reliance on the grid system.
Future growth and development in the Matjieskloof area should
ideally be focused and concentrated in the direction of Springbok
(along the R355) in order to support the notion of functional
clustering.
It is important to improve the current public transport systems
and to introduce supplementary affordable transport options and
shuttle services to transport residents to Springbok and viceversa.
The unique small town character should be protected and historic
sites should be recorded by the Heritage Council and strategies
should focus on the preservation, renovation and restoration of
these buildings and structure. Heritage and cultural tourism
should be marketed and promoted.
The residents of Matjieskloof identified the need for additional
and good quality recreational facilities, as well as for a community
hall. Possible sites for these facilities should be identified.
In general, it is important renovate and upgrade old and
dilapidated structures in order to improve the overall image of
the settlement area. In addition, a key focus should be on a

higher optimisation and utilisation of existing buildings and
structures (i.e to encourage mixed-used development, but also
support the multi-functional use of existing buildings).

NABABEEP

Figure 54: Broad Development Framework for Nababeep
Figure 54: Broad Development Framework for Nababeep


It is proposed that Nababeep should form part of functional rural
region 3 (including Springbok, Bergsig, Okiep, Matjieskloof,
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Nababeep, Bulletrap, Concordia and Carolusberg). As part of this
functional integration, it is important to develop more efficient
public transport systems (shuttle services) to transport residents
to Springbok and/or Steinkopf and vice-versa.
The development pattern (street and residential layout) of
Nababeep represents a seemingly ‘ad-hoc’ and fragmented
spatial form, specifically in the western quadrant of the
settlement area. It is therefore advised that infill development
should be encouraged, supported and reflected by the local
municipality.
The Nababeep area is surrounded by nature areas and the widely
scattered wild flowers. This renders this particular area with a
unique sense of place and strategies should hence be focused on
protecting the natural areas and flower splendour. The area
therefore holds considerable recreational and eco-tourism
potential that should be exploited and marketed as a key place of
interest.
The feasibility of small scale farming activities should be
investigated. This should, however, be carefully considered and
with caution not to disturb the natural environment surrounding
the settlement area.
Future growth and development in the Nababeep area should
ideally be focused and concentrated in the direction of Springbok
in order to support the notion of functional clustering.
It is important to improve the current public transport systems
and to introduce supplementary affordable transport options and
shuttle services to transport residents to Springbok and viceversa.



Upgrade and integrate the business area to cater for local
shopping and business needs. The development proposals should
primarily be focussed on supporting mixed-use developments.
The area to the north of the settlement is subject to mining
activities and could possibly provide opportunities and small scale
mining beneficiation for local residents - this need to be
investigated.



OKIEP

Figure 55: Broad Development Framework for Okiep
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It is proposed that Okiep should form part of functional rural
region 3 (including Springbok, Bergsig, Okiep, Matjieskloof,
Nababeep, Bulletrap, Concordia and Carolusberg). As part of this
functional integration, it is important to develop more efficient
public transport systems (shuttle services) to transport residents
to Springbok and/or Steinkopf and vice-versa.
The development pattern (street and residential layout) of Okiep
represents a seemingly ‘ad-hoc’ and fragmented spatial form. It is
therefore advised that infill development should be encouraged,
supported and reflected by the local municipality.
The feasibility of small scale farming activities should be
investigated. These land uses should preferably be along the
border of the settlement area. This will assist with additional food
security for the area, but also act as a transitional zone between
the core residential area and conservation area.
Future growth and development in the Okiep area should ideally
be focused and concentrated in the direction of Springbok (along
the N7) in order to support the notion of functional clustering.
The entire region is characterised as a dry region with weather
that is typical of desert and semi-desert areas. Mean maximum
summer temperatures vary from 24 to 27°C along the coast and
to the east of the mountains, to a slightly higher average of 27 to
30°C in the central mountainous areas, and up to more than 31°C
in the eastern interior parts (whilst winter temperatures ranges
between 20 to 25°C). It can therefore be assumed that the region
is fairly exposed to year-round sunlight. Alternative solar energy
projects should therefore be investigated and embarked upon in
order to reduce the reliance on the grid system.







Investment and upgrading of the existing clinic to cater for the
larger functional region.
It is important to improve the current public transport systems
and to introduce supplementary affordable transport options and
shuttle services to transport residents to Springbok and viceversa.
Historic sites should be recorded by the Heritage Council and
strategies should focus on the preservation, renovation and
restoration of these buildings and structure. Heritage and cultural
tourism should be marketed and promoted.
The residents of Okiep identified the need for additional and
good quality recreational facilities. Possible sites for these
facilities should be identified. In general, it is important renovate
and upgrade old and dilapidated structures in order to improve
the overall image of the settlement area. In addition, a key focus
should be on a higher optimisation and utilisation of existing
buildings and structures (i.e to encourage mixed-used
development, but also support the multi-functional use of
existing buildings).

SPRINGBOK




Springbok should be promoted as the highest order settlement in
the Municipality and its image should subsequently be improved
as an attractive tourist town, retail and light industry and
transport service centre. Springbok can therefore be considered
to be the economic heartbeat of the municipal area.
The Provincial SDF identified Springbok as a growth area with
high urban potential which implies that infrastructure investment
and spending should ideally focussed in these areas with
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Figure 56: Broad Development Framework for Springbok



potential. It is proposed that Springbok should form part of
functional rural region 3 (including Springbok, Bergsig, Okiep,
Matjieskloof, Nababeep, Bulletrap, Concordia and Carolusberg).
In order to steer development and growth, it is pivotal to prepare
and implement an Urban Design and landscaping framework for
Springbok and surrounds that address amongst others: Building
appearance (in particular protecting and where necessary

reinstating historic buildings, ); Street furniture; Sidewalks; Cycle
lanes; Parks, squares and street markets; Public transport
interchanges; and Tree planting and landscaping.
 The Urban Design Framework should also include (as proposed in
the Provincial Spatial Development Framework):
- The CBD, Voortrekker, Inry and Sinagoge Streets and should
be linked;
- Bergsig via Inry, Dr Izak van Niekerk, Klip Streets, back over
the neck to the Hospital, along Sinagoge Street to
Voortrekker Streets;
- The mission area at Matjieskloof should also be investigated
to see if it has tourism appeal similar to missions on the W
Cape mission route such as Genadendal, Mamre and Elim.
 Inry Street should be upgraded and a sectoral Spatial
Development Plan (SDP) prepared to enable it to develop as an
activity street linking Bergsig and the CBD separately from the N7.
 There should be an investigation of the potential link between
Bergsig and the CBD via extensions of Klip Street (Bergsig) and
Sinagoge Street CBD including a Sectoral SDP. If viable these areas
should be planned as an integrated CBD/Tourism precinct. If this
investigation suggests that strengthening these links is feasible
this project should be motivated for a National Treasury
Neighbourhood Development Program Grant (NDPG).
 Land for housing that may be required to address backlogs and
future growth should be located in infill land that promotes the
compaction and integration of the settlement.
 The diamond and copper beneficiation priority and tourism skills
institute projects identified in the LED strategy (2007) would be
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best located in Springbok. The Industrial area precinct should be
investigated as a suitable location for these activities.
Pedestrian sidewalks, cycle lanes where appropriate and tree
planting should be installed along the roads linking Matjieskloof
and Bergsig to the CBD.
To investigate the hosting of a major town festival in Springbok or
Steinkopf such as art, culture and music during the peak flower
season, as well as regular monthly festivals to provide recreation
and entertainment to local residents and also to attract visitors to
the area.
Additional high quality educational facilities (and employment of
teachers and trainers) should be expanded and developed as a
key priority. This can insure a proper educational opportunity to
all people provided that affordable and safe accessibility and
accommodation for learners in the region is provided. The
feasibility of a tertiary educational facility should also be
investigated.
The upgrading of the existing airport in Springbok can potentially
increase the regional, national and international accessibility of
the area. Infill and densification should hence be promoted
surrounding the upgraded airport.
Potentially high wind energy generation zones have been
identified around Springbok. These areas should be investigated
for the development of wind farms.





The Provincial SDF identified Steinkopf as a growth area with high
urban potential which implies that infrastructure investment and
spending should ideally focussed in these areas with potential. It
is proposed that Steinkopf should form part of functional rural
region 4. Steinkopf has hence been identified as a second order
node.
The proposed railway line (that links Port Nolloth with Kakamas)
is aligned to intersect the Steinkopf area (exact alignment to be
confirmed). It is important to liaise with the relevant authorities
for the development of a railway station in Steinkopf. This holds
considerable economic opportunities for this area.

Figure 57: Broad Development Framework for Steinkopf

STEINKOPF

Figure 57: Broad Development Framework for Steinkopf
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Should this line realise, Steinkopf has potential to be developed
into an Intermodal Transport Node. Transit Oriented
Developments (TOD) should be encouraged surrounding the
railway station.
To prepare an urban design and landscaping framework, which
should also include an investigation into upgrades of the
following intersections: Spoorweg/Takke Reardon Street
intersection with the R382; Brecher Street intersection to the
schools; and the Brecher-Augus Street loop connecting the above
two intersections (as proposed in the Provincial Spatial
Development Framework) .
To direct new housing development to be located as close as
possible to the R382, so as to reinforce the current small business
node and to intercept traffic to Port Nolloth.
A Feasibility Study is proposed for a “Gateway to Richtersveld”
hub/information centre to be situated at Steinkopf.
To investigate the hosting of a major town festival in Springbok or
Steinkopf such as art, culture and music during the peak flower
season, as well as regular monthly festivals to provide recreation
and entertainment to local residents and also to attract visitors to
the area.
Infill development should be supported and promoted.
Historic sites should be recorded by the Heritage Council and
strategies should focus on the preservation, renovation and
restoration of these buildings and structure. Heritage and cultural
tourism should be marketed and promoted.
Investigate the feasibility of a future light industrial area (and
consider the inclusion of a small-scale agro-processing plant)
along the N7.









Upgrade and integrate the CBD area to cater for local shopping
and business needs. The development proposals should primarily
be focussed on supporting mixed-use developments.
To explore mining beneficiation for local residents.
Upgrading of sport and recreational facilities
The R382 Transportation corridor from Port Nolloth to Steinkopf,
linking with N7 Transportation Corridor, must also be supported
and developed.
Additional high quality educational facilities (and employment of
teachers and trainers) should be expanded and developed as a
key priority. This can insure a proper educational opportunity to
all people provided that affordable and safe accessibility and
accommodation for learners in the region is provided.

VIOOLSDRIFT


Vioolsdrift situated on the northern boundary of the Nama Khoi
Municipality, bordering the Orange River and Namibia to the
north. This settlement area is however, very remote and isolated
from the remainder of the municipal area. It is therefore
proposed that this settlement area be included in Functional rural
region 5 which includes a stronger linkage and shared services
between Kotzehoop and Vioolsdrift. As part of this functional
integration, it is important to develop more efficient public
transport systems (shuttle services) to transport residents to
Vioolsdrift and vice-versa.
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Figure 58: Broad Development Framework for Vioolsdrift


Strategies and frameworks in this area should primarily be
focused on uplifting the local residents by investing in human
development and encourage the functional integration and
shared services with larger urban agglomerations (and functional
rural regions). Due to the isolation, remoteness and low
population threshold of Vioolsdrift, development strategies
should primarily be focussed on developing human capital. In this



instance, it is not feasible to invest in the development of
hospitals, clinics or schools, but to rather service the area by
means of mobile services with trained nurses and doctors that
commute to this remote settlement.
The need was identified to expand the curricula for grades 10 –
12, but the problem is that it is difficult and not viable to present
wider curricula in such small areas with a limited number of
schoolchildren. In view of the above it is suggested that proper
well equipped schools with good teachers and a larger curriculum
be established in the main centres. Learners are therefore
encouraged to attend school in the main economic centres i.e.
Springbok and Steinkopf. Student hostel and places of residence
should be made available for these commuting learners,
specifically during the school week. This aspect need to be
investigated in partnership with the Department of Education,
together with a possible solution to financially assist or partially
subsidise distant learners.
To fully utilise existing structures and old empty buildings for
educational purposes. But also, to promote the sharing of these
facilities across the functional region (the sharing of one school
for Rooiwal and Vioolsdrift). These existing buildings can
potentially be converted into learner centres where students can
access educational material via improved broad band connections
(i.e. e-learning). In addition, the development and
implementation of mobile libraries and information centres
should provide information and learning material to the area.
It is suggested that the ICT network should be extended and to
develop sufficient capacity and broadband in this area, to provide
cyber connectivity and to improve communication.
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The entire region is characterised as a dry region with weather
that is typical of desert and semi-desert areas. Mean maximum
summer temperatures vary from 24 to 27°C along the coast and
to the east of the mountains, to a slightly higher average of 27 to
30°C in the central mountainous areas, and up to more than 31°C
in the eastern interior parts (whilst winter temperatures ranges
between 20 to 25°C). It can therefore be assumed that the region
is fairly exposed to year-round sunlight. Alternative solar energy
projects should therefore be investigated and embarked upon in
order to reduce the reliance on the grid system.
Investigate the feasibility of an Orange River water transport
system to improve the river connection between Vioolsdrift and
further down and up-stream settlements.
It is important to improve the current public transport systems
and to introduce supplementary affordable transport options and
shuttle services to transport residents to the major economic
hubs, but also between the settlement areas in the functional
area viz. Kotzehoop and Vioolsdrift.
The entire Nama Khoi region can be classified as a “water scarce”
area. It is therefore pivotal to continue the current investigations
into the water supply from the Orange River and to restore the
irrigation systems in Vioolsdrift for local beneficiation. The
Orange River system furthermore presents various tourism
opportunities (including eco-and adventure tourism) that should
be marketed.
As mentioned above, the Nama Khoi Local Municipal area is a dry
region with weather that is typical of desert and semi-desert
areas. Only certain portions of land therefore has potential for
crop growing (including Lucerne, dates and runner crops) and









ostrich farming and should be utilised to its fullest potential,
including the area under irrigation along the Orange River at
Vioolsdrft. Intensive agricultural activities should therefore be
supported in this region, particularly for their job creation
potential. It is furthermore important to promote access to
quality habitable and farm land, for local benefit in terms of
farming, cultivation and eco-tourism.
In addition to the above, the feasibility of small scale farming
activities (possibly hydroponics and chicken farming) in Vioolsdrift
in particular should be investigated. This will assist with additional
food security for the area.
Potentially high wind energy generation zones have been
identified to the south of Vioolsdrift. These areas should be
investigated for the development of wind farms.
To enhance Vioolsdrift’s position as an international gateway at
the South Africa-Namibia Orange River bridge crossing by (as
proposed in the Provincial Spatial Development Framework):
- Encouraging more tourism and retail related activities to
serve passing travellers;
- Promoting adventure tourism, 4x4 overland and canoe
overnight base camps;
- Agri-tourism relating to farm stays on the irrigation farms.
To prepare an urban design and landscape framework for the
settlement and specifically include the section of the N7 forming
a gateway into the settlement to function as a single sided
activity street, keeping views open to the Orange River. The UDF
should guide tree planting, street upgrading and the form and
orientation of any proposals for retail and tourist accommodation
that may be submitted.
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projects in the Spatial Development Framework with priorities and

1. INTRODUCTION
One of the most important aspects of any SDF, and an aspect that is most
often neglected in most municipalities is the effective implementation,
management and monitoring of the SDF and the implementation of
projects.

budget. This implies that projects need to be prioritised and linked to the
budget, via the IDP.

2. IDENTIFICATION AND PRIORITISATION OF PROJECTS

The SDF and related strategies on its own cannot ensure the success of

In support of the above a Project Priority Matrix has been developed for

the implementation of the SDF. The SDF has to be supported by an

this SDF to provide a presentation of each project, for both the typical

Integrated Implementation, Management and Monitoring Framework to

development projects (Category A) (61 projects), as well as for further

ensure the effective implementation of projects and investments – both

studies, programmes and investigations (Category B) (17 projects).

from public and private sector. The Implementation Framework part of
the SDF thus presents the requirements for meeting infrastructure and

The following diagram presents a schematic illustration of how the

institutional requirements to support proposals and development from

projects were derived and extracted from the SDF process – both the

the private and public sector. The success of the implementation phase

technical analysis phase, as well the community participation phase. The

largely depends on deliberate and coordinated actions to make change

diagram further indicates how the projects were developed and

(and implementation) happen.

rationalised from, and how it relates to the Vision, the 10 development
goals, the 3 future scenarios as well as the 5 Spatial fundamentals and

The

Integrated

Implementation,

Management

and

Monitoring

related spatial objectives. To this end the diagram indicates the rationale

Framework must also be supported by a Capital Investment Framework

and process followed for project identification and prioritisation as well

(CIF) as well as a Capital Expenditure Framework that co-ordinates service

as the link between the vision, community needs and the specific

provision and the municipality’s capital investment in order to ensure

projects.

development performance. The CIF aims to link spatial strategies and
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Figure 59: Nama Khoi SDF flow chart
CATEGORY A: DEVELOPMENT PROJECTS
This category of projects implies primarily the typical development
projects, such as infrastructure upgrading, building of new facilities etc.
The following diagram indicates the list of projects as well as the
weighted priority of each:
It should be noted that the prioritisation of these 61 projects were done
against a set of 8 performance criteria which were developed directly
from the content from the vision, the 10 development goals as well as the
5 Spatial fundamentals: These criteria are:
I.

Equity and access: accessibility to opportunities and services in the
towns and larger region as well as improved connections between
towns

II.

Quality

neighbourhood

development:

quality

of

shelter,

infrastructure, services, spaces, and recreation
III.

Economic development, growth, opportunities and job creation

IV.

Social upliftment and community development: social decay, health
care,

skills

development,

living

quality

and

community

development in the communities
V.

Effective government and municipal services

133

NAMA KHOI LOCAL MUNICIPALITY: SPATIAL DEVELOPMENT FRAMEWORK

VI.

Environmental

management and green development: the

management and conservation of the pristine natural environment
and agricultural land
VII.

Effective land utilisation and integrated development

VIII.

Building a sustainable, stronger and more resilient region

also has built-inn mechanisms to measure the consistency of evaluations
and deviations.
Once these criteria were weighed, each with a relative weight out of
100%, all the 61 projects were evaluated, again on a scale of 1-9 against
each criterion. In other words, how important is e.g. the job creation

For the purpose of this prioritisation process, it was imperative to

projects in terms of economic development, or e.g. social upliftment?

determine the relative importance of each criterion as it is argued that

This resulted in 488 such comparisons. Again these data were fed into the

these criteria are not equally important. This further implies that a

computer programme that calculated, then the relative importance of

relative weight should be determined for each criterion, so as to arrive at

each project as evaluated against the set of ‘weighted criteria’. The raw

a more scientific calculation of the project priority for each project. In

data from the computer programme and excell spread sheets (which are

line with the above, each of these criteria were weighed and ranked by

not included here) have then been summarised and presented in the

means of “the pair-wise-comparison method”, where each criterion was

following simplified matrix indicating the 8 criteria; the weight and

compared with each of the other criteria (in pairs) on the relative

relative importance of each criteria, as well as the projects ranked from 1

importance of each of the criteria, based on a scale of 1- 9, (1=very low,

to 61.

3=low, 5=moderate or the same; 7=high and 9=very high). In other words,
and for example: which one of the following two criteria (pair 1) is the
most important and how much more important is it measured on a scale
of 1-9. This was done for 28 pairs of the 8 criteria. The values of each of
these evaluations were fed into a computer programme that was
designed to calculate these comparisons and weighting1. This programme
1

This model was developed by a final year Town Planning student, Mr Renier
Oosthuizen, in conjunction with Dr J. Coetzee from the Department of Town and

Regional Planning, University of Pretoria, as part of his final year dissertation and
research.
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Table 4: Colour coding for project categories

5
6

COLOUR CODING OF PROJECT CATEGORIES
PHYSICAL, INFRASTRUCTURE AND TECHNOLOGICAL PROJECTS
ENVIRONMENTAL PROJECTS
ECONOMIC PROJECTS
SOCIAL PROJECTS




For more information on the content and priority of these projects, see Chapter 6 of
SDF report.
Please note that the locations of these projects as indicated on the map are schematic
and approximate and do not represent the exact detail of the project’s location as this
will be investigated in a further study.

INSTITUTIONAL PROJECTS, DEVELOPMENT AND IMPLEMENTATION
IMPERATIVES, AND FURTHER STUDIES AND INVESTIGATIONS.




The identified institutional projects, development and implementation imperatives,
as well further studies and investigations do not have a specific location as it affects
the whole region and all towns in the region and the implementation of the SDF.
For more information on the content and priority of these imperatives and studies,
see Chapter 6 of SDF report.

7
8

8

10
11
12
13
14

Number
Order of
Priority

Project Category

1

Improvement of public transport,
accessibility and connections between
towns to improve access to opportunities
and services

2
2

4

Job creation projects
Development of new opportunities for
farmers, small scale mining and agro
processing and small scale enterprises
Develop and promote access to quality
habitable land and farm land, for local
benefit in terms of farming, cultivation
and eco- tourism.

Priority
Weight

Location

94.4

Between all towns
and
specifically
between small towns
and major centres,
see map
All settlements

94.4

All settlements

95.1

90.6

All settlements

15
16
16
18
19

20

ICT development hubs in all towns and
the region
Development of recreation areas and
open space areas
Economic catalytic projects in major
centres
Proposed major regional educational
facilities
Development
of
sufficient
cyber
networks
and
ICT
Hubs
for
communication, information and elearning in specifically the remote areas.
Development of airport and related aeroindustry in Springbok
Improved communication and broad
band networks in all regions
Development and expansion of tourist
hubs and related marketing and info
centres
Restoration, revitalisation and upgrading
of towns and town centres
Proposed basic education facilities and
services
Major
commercial
and
retail
development projects
Coastal development projects, Mari
culture etc
Orange River development projects,
irrigation and farming
New major regional roads and transport
corridors
Developing a new economy and related
industry around the proposed airport in
Springbok
Multi use of existing facilities e.g. the
Libra Hall

90.4

All settlements

85.6

All settlements

85.6
84.8

84.8

Springbok, Kleinzee,
Steinkopf
and
Vioolsdfrift
Springbok, Kleinzee,
Steinkopf
All settlements and
specifically
Goodhouse
and
Rooiwal

83.8

Springbok

83.7

All settlements

83.4

Springbok

81.7

All settlements

81.6

All settlements

81.6

Springbok, Steinkopf,
Klein zee

81.2

Coastline, Kleinzee

81.2
80.2

Orange
River
–
Vioolsdfrift , Rooiwal
and Goodhouse
Springbok – Klein zee,
see also map

79.9

Springbok

79.6

Carolusberg, Kleinzee,
Okiep,
Nababeep,
Concordia,
Goodhouse
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21
21
23
24
25

26
27

28

29
30
31
32
33
34
34
36
37
38

Proposed primary health care facilities
and services
Proposed major regional health care
centres
Skills development and community
building projects
Infill development in all towns to contain
sprawl
Restoration of irrigation system in
Goodhouse
Develop and provide mobile clinics,
mobile shops and libraries

79.2

All settlements

79.2

Springbok,
Steinkopf

76.3

All settlements

76.0

All settlements

75.4

74.8

Safety and security projects
Redevelopment,
expansion
and
enhancement of the customs at
Vioolsdrift to stimulate local economy,
e.g. overnight facilities, shops and
trucking facilities

74.2

Major town festival projects

72.5

New access to coast and Orange River to
increase opportunities
Development
of
community
development facilities and indoor
recreation
Roads maintenance and upgrade priority
areas
Development of the beachfront for local
people and visitors
Development of rehabilitation, youth and
after care centres
Develop facilities for the old aged,
mentally ill and handicapped
Maintenance projects all towns – waste
removal, cleaning, pollution etc.
Town’s regeneration and restructuring
Develop
environmental
awareness
campaigns and a Climate-Neutrality

72.7

72.3

Strategy is to be developed for the Nama
Khoi Municipality.

Kleinzee,

Conservation and management of nature
and agricultural areas

66.6

40

Upgrading and restoration of existing
community facilities

66.5

41

Improve and develop the sea connection
between Saldanha, Klein Zee and Port
Nolloth, see map

65.8

Kleinzee coastline

42

Railway line project

63.9

Port
Nolloth/Steinkopf/Up
ington

63.1

Springbok, Steinkopf

61.7

All settlements

60.8

All settlements

60.1

All settlements

58.2

Carolusberg

Goodhouse
Goodhouse,
Vioolsdrift, Rooiwal,
Kommagas,
Buffelsrivier
All settlements

Vioolsdrfit

Springbok, Steinkopf,
Kleinzee
Kleinzee coast line
and Orange River

Nature areas and
Orange river and
coast line
Okiep,
Nababeep,
Concordia,
Carolusberg, Rooiwal,
Goodhouse,
Kommagas,
Buffelsrivier

39

43
44
45

71.1

All settlements

46

70.5

Springbok – Kleinzee

47

70.3

Kleinzee

48

69.8

All settlements

69.8

All settlements

69.3

All settlements

68.7

All settlements

67.6

All settlements

49
50

51
52

Develop hostels for learners in major
centres
Street scaping and landscaping of towns
and town centres
Infrastructure development in small
towns – roads, water, sewerage, storm
water, waste management, electricity
Remove all illegal land uses and
structures that detracts from the quality
and safety of the environment
Demolish mining quarters in Carolusberg
and relocate residents
New residential developments and
extensions
Water supply projects
Development of banking services needed
in town
Environmental rehabilitation of mining
areas
Development of new and additional
nature trials and 4 x 4 routes

57.9
56.0
55.6

53.5
50.6

Springbok, Steinkopf,
and Vioolsdrift
Orange River
Goodhouse,
Vioolsdrift, Rooiwal,
Kommagas,
Buffelsrivier
Okiep,
Nababeep,
Concordia, Kleinzee
Nature areas and
Orange river and
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57

Renovate and refurbish existing empty
and dilapidated buildings and community
halls for recreation and entertainment,
e.g. the community halls in Carolusberg
and Okiep.
Coastal conservation and rehabilitation
projects
Orange
River
conservation
and
rehabilitation projects
Development of research centres on
agriculture and agro processing
Wind energy projects

57

Solar energy projects

53

54
54
56

59
60
61

Structural rehabilitation of mining areas
and structures
Develop proper signage to improve
legibility and marketing of the towns
Restoration of historical features in
towns

50.5

coast line

CATEGORY B PROJECTS: FURTHER STUDIES, INVESTIGATIONS

Rooiwal, Carolusberg
and Okiep.

This category of projects deals with the 17 further studies and
investigations. Due to the nature of these projects, which primarily has

47.3

Coastline

impact on planning and management, these projects were ranked in a

47.3

Orange River

different manner, and according to the prioritisation process and matrix

47.1
46.5
46.5
46.0

Springbok
and
Steinkopf
Kleinzee coast
Kleinzee coast (inland
corridor)
Kleinzee,
Okiep,
Nababeep

43.4

All settlements

28.7

Okiep,
Nababeep,
Concordia, Springbok,
Klein zee

provided by the DRDLR, and according to 5 Spatial Fundamentals.
The Spatial Objectives identified for the Nama Khoi Spatial Development
Framework in Chapter 5 of the Spatial Development Framework Report,
will represent the Spatial Fundamentals for purposes of the Priority
Matrix. The Spatial Fundamentals (SF) referred to in the Priority Matrix
are given below:
SF 1: To improve connectivity and linkages to the region as a whole and
to specific areas of economic importance, in order to promote
accessibility to opportunities and services.
SF 2:

To develop sustainable human settlements in contained and

functional growth areas, with a clear hierarchy of nodes.
SF 3:

To develop sustainable and diverse local economies by the

utilisation of opportunities in the different spatial categories.
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SF 4: To protect the pristine and unique natural environment with its four

Table 5: Method of Scoring

distinct bio-geographical regions by means of effective management &
managed use.
SF 5: To address social decay in the urban areas by providing adequate
and sufficient infrastructure, buildings and community services, efficient

Low
Low
1

Low
Low
Medium
3

Low Medium
High
Low
5
6

Maintaining
status quo

public administration, and appropriate education and skills development.

Medium
Medium
Medium
8

Medium High
High
Low
10
11

Ensure a
moderate
improvement

High
High
Medium
13
Enable the
Municipality
to fulfill its
mandate

The scoring method as provided in the DRDLR Guidelines was used to
allocate ratings to each of the projects identified as a result of the Nama

Each project identified for the implementation phase was hence scored in

Khoi SDF. The table below gives an indication of the method of scoring,

terms of compliance with the five Spatial Fundamentals (i.e. Spatial

where the Odd-Even-Odd number method was used:

Objectives), alignment with Provincial, District and Local SDF, and Benefit
to the Local Community. A final score was attributed to each project, and
interpreted in terms of the ratings provided in the table above.
The following matrix also indicates: how these projects relate to the
development goals and spatial development objectives, the priority of
each project, time frames for implementation, costs, role players involved
and responsible etc. This matrix was developed according to the template
provided by the National Department of Rural Development and Land
Reform, and the prioritisation was also done according to the guidelines
provided by the same department.

The completed Project Prioritisation Matrix follows below:
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Table 6: Project Prioritisation Matrix
Project list

Scoring

Project
Timeframe

2

Spatial Fundamentals
SF 3

SF 4

SF 5

P
SDF

D
SDF

LM
SDF

Feasibility Study for proposed
development of a national airport
at Springbok.

Investigate inter alia the costs, impacts
as well as an implementation strategy
for this project.

15

10

13

3

8

11

10

15

11

An Integrated Transport Plan must
be developed in order to present
and propose appropriate solutions
for the transport, connectivity and
movement systems in the region.

The following aspects to be addressed:
i. Identify the priorities, costs and
implications of various roads in the
region that need to be upgraded.

15

11

11

3

8

8

8

15

13

X

15

13

10

3

11

6

8

15

13

X

15

13

13

3

8

13

15

13

10

ii. Identify the priorities, costs and
implications of a new improved
public transport system.
iii. Investigate status and progress of
the initiative to develop a rail
network for freight and passengers
between Upington, Springbok and
Port Nolloth.
iv. Undertake study on how to
achieve objective of establishing
functional regions to consolidate
some of the dispersed settlements
in stronger functional regions.
v. Ensure that the hierarchy of roads
as indicated in the Nama Khoi SDF,
is included in future road planning.
vi. Improve the accessibility to major
tourist areas through clearly
defined, quality roads and public
transport.

2019

SF 2

2018

1

2

SF 1

2017

Description

2016

Project Name (SDF/IDP)

Benefit
to
Community

2015

No

Alignment

Responsible
Department

X

X

11

15

8

5

8

11

13

15

10

X

13

13

6

3

8

13

13

15

5

X ------ ---------X

13

8

11

8

8

8

13

15

11

X------------X

Funds

Amount/
Project Budget

National & Provincial
Dept. of Transport;
Mining industry;
Private sector
National & Provincial
Dept. of Transport;
DM & LM
(Infrastructure
Planning Dept.)
DM & LM
(Infrastructure
Planning Dept.)
National & Provincial
Dept. of Transport;
DM & LM
(Infrastructure
Planning Dept.)
DM & LM
(Infrastructure,
Economic & Town
Planning Dept.)
National & Provincial
Dept. of Transport;
DM & LM
Provincial Dept. of
Transport; DM & LM
(Infrastructure &
Economic Planning
Dept.)

R3 million

R5 million

Total
Score

Rating

96

High-Low

92

MediumHigh

94

MediumHigh

103

High-Low

96

MediumHigh

89

MediumHigh

95

High-Low

Source

National
Government

National
Government
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Project list

Scoring

Project
Timeframe

2

Spatial Fundamentals
SF 3

SF 4

SF 5

P
SDF

D
SDF

LM
SDF

vii. Investigate improvement of sea
connection
between
Saldanha,
Kleinzee and Port Nolloth; as well as
river connection between Rooiwal,
Vioolsdrift and other down and upstream settlements.

15

8

11

5

5

11

13

13

10

Feasibility Study to investigate the
proposed
upgrade
and
reinstallation of the old railway line
in Nababeep for tourists.

Investigate inter alia the costs, impacts
as well as an implementation strategy
for this project.

11

6

8

3

10

3

7

11

10

Establish a Maintenance Plan to
ensure ongoing maintenance and
protection of current quality roads
and road infrastructure, including
storm water management.

In some settlements where roads used
to be the responsibility of the mines,
these roads have deteriorated
significantly due to poor maintenance.
In many areas the roads are however
in very good condition and it is
imperative that the maintenance of
these roads and infrastructure be
regarded as a high priority.
This project should be investigated by
IT specialists and should also be
marketed and brought to the attention
of the Private sector and IT/Internet
and cell phone service providers.

Establish an ICT Committee to
actively promote and implement
the development of sufficient
capacity & broadband in all regions
to provide cyber connectivity and
to improve communication.

A detailed Precinct Plan / Urban
Design Framework must be
developed for each settlement in
the Nama Khoi Municipal area.

These Precinct Plans / Urban Design
Frameworks should focus amongst
others on the following aspects:
 An inventory of all empty, disused,
unsightly and dilapidated buildings
and structures in the urban areas;
 The upgrading and integration of
existing buildings as part of the
CBD area;
 Optimal use of and preferred
purposes for buildings;
 Renovation and restoration of
buildings;
 Identify existing open spaces which
need to be upgraded to improve

13

10

8

3

11

10

10

13

11

15

13

11

3

11

11

11

15

13

8

15

11

10

13

6

8

15

13

2019

6

SF 2

2018

5

SF 1

2017

4

Description

2016

3

Project Name (SDF/IDP)

Benefit
to
Community

2015

No

Alignment

Responsible
Department

X

X

X - - -- - - - - - - - - - - - - X

X--------X

Precinct Plans to be
finalized by 2016

The upgrading of
buildings, streetscapes
& open spaces requires
an integrated approach
and a substantial
number of projects &
funds. It is suggested
that these projects be
prioritised and

Funds

Amount/
Project Budget

Total
Score

Rating

Source

Provincial Dept. of
Transport; DM & LM
(Infrastructure
Planning Dept.);
Private Sector

91

MediumHigh

LM (Infrastructure &
Economic Planning
Dept.); Private Sector

R500 000

Nama Khoi LM

69

MediumMedium

Provincial Dept. of
Transport; LM
(Infrastructure
Planning Dept.);
Private Sector

R1 million

Nama Khoi LM

89

MediumMedium

In house

Nama Khoi LM

103

High-Low

R500 000/
settlement

Nama Khoi LM
& National
Government

99

High-Low

LM (Infrastructure &
Economic Planning
Dept.); Private Sector
T/Internet and cell
phone service
providers.

LM (Town Planning
Dept.); Private
Sector; Communities
(It must be noted and
emphasised that the
community should
and could play a
major role in many of
these projects.)
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Project list

Scoring

Project
Timeframe

2

Spatial Fundamentals
SF 3

SF 4

SF 5

P
SDF

D
SDF

LM
SDF

2019

SF 2

2018

An
Economic
Development
Strategy (EDS) must be developed
for the region as a whole and for
each of the settlements in the
region.

functionality, as well as where the
need exists to develop more open
spaces;
 To identify buildings and open
areas for provision of recreational
and entertainment facilities for the
communities;
 How to improve the current
streetscapes and functionality
thereof;
 Identify buildings, structures and
infrastructure that must be
demolished due to being harmful
to
the
environment
and
community;
 Identify unsightly signage and
billboards that should be removed;
 Identify all historical features and
buildings in the towns and mining
areas that should be restored, e.g.
the Historical buildings in Okiep
and Concordia;
 How to promote the spatial
restructuring of the urban fabric in
the settlement areas, including the
upgrading, re-development and
restoration
of
CBDs;
infill
development and restructuring of
towns;
 To identify all illegal land uses that
detracts from the quality of the
environment and have to be
removed.
These plans and strategies are required
in order to fully utilise existing
buildings and facilities, and to set up
appropriate management structures in
the community.
Such a strategy should include the
following focus areas and objectives:
i. Analyse and present proposals on
integration of the Nama Khoi
region with the economies of other

SF 1

2017

8

A
Management
Plan
and
Marketing Strategy must be
developed for each settlement.

Description

2016

7

Project Name (SDF/IDP)

Benefit
to
Community

2015

No

Alignment

Responsible
Department

Funds

Amount/
Project Budget

Total
Score

Rating

Source

scheduled over a 5 to 10
year period as part of
the IDP.

10

11

15

13

11

6

13

6

10

13

13

X

13

5

5

13

13

11

8

X

LM (Infrastructure,
Economic & Town
Planning Dept.);
Private Sector;
Communities.
Provincial Govt.
(DRDLR); DM & LM
(Economic Planning
Dept.)

In house

Nama Khoi LM

99

High-Low

R3 –R5 million

National
Government

92

MediumHigh
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Project list

Scoring

Project
Timeframe

2

Spatial Fundamentals

2019

2018

2017

Description

2016

Project Name (SDF/IDP)

Benefit
to
Community

2015

No

Alignment

Responsible
Department

SF 1

SF 2

SF 3

SF 4

SF 5

P
SDF

D
SDF

LM
SDF

5

11

15

3

6

8

11

13

11

X

3

11

15

5

10

10

11

13

13

X

6

13

15

8

8

10

11

13

13

X

3

11

13

3

11

8

10

13

13

X

3

11

13

3

10

6

8

13

13

X

5

10

13

5

8

6

8

13

11

X

8

11

13

5

6

8

8

13

11

X

5

10

11

3

10

11

11

13

13

X----------------X

11

11

11

11

8

10

11

13

11

X-------X

Funds

Amount/
Project Budget

Total
Score

Rating

Source

Provinces as well as National,
African & International economies.
ii.

iii.

iv.

v.

vi.

vii.

viii.

Assess the viability of current
economies and local businesses in
the region.
Investigate alternative economies
to fill the gap created by the
mining sector.
Analyse the various economic
sectors and industries and develop
innovative ways to sustain and
expand these economies and
industries and create new ones
where possible.
Establish and roll out various skills
development programmes.

Establish PPPs and joint ventures
for specific projects and ventures.

Develop a Marketing Strategy to
market the potential investment
opportunities.
Establish
a
high
profile
Development Agency for the
region.

Provincial Govt.
(DRDLR); DM & LM
(Economic Planning
Dept.)

ix.

9

Establish
a
Tourism
Action
Committee in order to strengthen
the Tourism Industry and to exploit
and market the unique natural
environment, rich history and
culture of the region for tourism
purposes.

Obtain political support at all levels
of government as well as support
from
the
community
and
businesses.
The Committee should look into the
following matters:
 The exploitation of the Orange
River
Corridor
for
tourism
development
including
ecotourism, and how to attract uses
related to the tourism and
hospitality industry to this
corridor.
 The development of a Tourism

DM & LM
(Economic Planning
Dept.)
DM & LM (Econ.
Planning Dept.);
Private Sector

LM (Economic
Planning Dept.);
Private Sector;
Communities.
LM (Economic
Planning Dept.);
Private Sector;
Communities.
DM & LM (Economic
Planning Dept.);
Private Sector
DM & LM (Economic
Planning Dept.);
Private Sector

11

11

5

10

8

13

13

11

X

National
Government

LM (Economic
Planning Dept.);
Private Sector;
Communities

DM & LM (Economic
Planning Dept.);
Private sector
Community;
Tourism agencies
11

R3 –R5 million

In house

83

MediumMedium

91

MediumHigh

97

High-Low

85

MediumMedium

80

MediumMedium

84

MediumMedium

83

MediumMedium

87

MediumHigh

97

High-Low

93

MediumHigh

Nama Khoi LM
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Project list

Scoring

Project
Timeframe

2

Spatial Fundamentals

The management and control of
farming activities to prevent
intrusion of undesirable activities
in the environmental areas, overgrazing, erosion, etc.

2019

iii.

2018

development strategy for the R382
Tourism Corridor (Pofadder to Port
Nolloth via Steinkopf) for purposes
of edu-tourism.
 A Feasibility Study for the
proposed
“Gateway
to
Richtersveld”
hub/information
centre to be situated at Steinkopf.
 The investigation of creating a
“Gateway
to
Namibia”
at
Vioolsdrift.
 The strengthening of the West
Coast Tourism route and linkages
to the north and south, including
tourism opportunities created by
the Ai-Ais-Richtersveld Transfrontier Park.
 The development of small scale
tourism activities in commonage
areas.
 Investigate the hosting of a major
festival in Springbok or Steinkopf
during the peak flower season with
art, culture and music, as well as
regular monthly festivals to
provide
recreation
and
entertainment.
This programme should include
strategies for the following:
i. The protection of the natural
spaces affected by the Terrestrial
and Aquatic Critical Biodiversity
areas against development.
ii. Support the Critical Biodiversity
Corridor Linkages towards the
surrounding municipalities.

2017

A
Municipal
Environmental
Management Programme must be
developed, including regulations
and guidelines, which coincides
with National, Provincial and
District Environmental Policies and
Frameworks.

Description

2016

10

Project Name (SDF/IDP)

Benefit
to
Community

2015

No

Alignment

Responsible
Department

Funds

Rating

SF 1

SF 2

SF 3

SF 4

SF 5

P
SDF

D
SDF

LM
SDF

11

10

11

10

10

10

13

13

10

X

98

High-Low

11

10

11

10

10

10

11

13

10

X

96

High-Low

11

10

11

10

10

11

13

13

10

X----------------X

99

High-Low

5

11

11

5

11

8

8

13

13

X--------X

85

MediumMedium

6

11

11

11

8

8

10

13

11

X

89

MediumMedium

6

5

8

15

3

11

13

13

5

X----------------X

National & Provincial
Govt.; DM & LM
(Environmental
Management Dept.)

79

MediumMedium

11

6

8

15

3

13

13

13

3

X----------------X

Provincial Govt.; DM
& LM (Environmental
Management Dept.)

85

MediumMedium

X----------------X

DM & LM
(Environmental
Management Dept.);
Agri-forums;
Environmental
agencies.

78

MediumMedium

3

8

10

15

3

10

11

13

5

Amount/
Project Budget

Total
Score

R500 000

Source

Nama Khoi LM
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Project list

Scoring

Project
Timeframe

2

Spatial Fundamentals

vi.

vii.

viii.

ix.

11

A Task Team must be established
and a specialist must be appointed
to investigate and plan the
upgrading
of
the
water
infrastructure in the Municipal
area as a critical priority.

The marketing of the conservation
areas and natural heritage
wonders in the municipal area in
order to create a unique ‘Sense of
Place”.
The development of additional
environmental
awareness
campaigns and environmental
education programmes for the
communities and visitors.
The rehabilitation of mining areas
and damaged areas in the region.

The development of specific
guidelines for urban development,
farming and tourism activities
along the coast line and the
Orange River, in order to ensure
the conservation of these sensitive
zones.
The eradication of the invasive
Prosopis tree, as well as other alien
vegetation along the coastal region
and the Orange River.

The task team should address the
following issues, amongst others:
 Continue and intensify the current
investigations into the water
supply from the Orange River,
including the upgrading of water
purification plants and upgrading
of water storage capacity;
 Investigate the desalination of salt
water in the Atlantic Ocean as a
possible alternative water source;
 Investigate the availability of the
surplus in the Lower Orange Water

SF 3

SF 4

SF 5

P
SDF

D
SDF

LM
SDF

Total
Score

Rating

89

MediumHigh

90

MediumHigh

86

MediumHigh

83

MediumMedium

DM & LM
(Environmental
Management Dept.);
Agri-forums;
Environmental
agencies.

91

MediumHigh

DM & LM
(Environmental
Management Dept.);
Environmental
agencies.

71

MediumMedium

2019

v.

The expansion of the three
statutory protected conservation
areas in the municipal area.

SF 2

2018

iv.

SF 1

2017

Description

2016

Project Name (SDF/IDP)

Benefit
to
Community

2015

No

Alignment

Responsible
Department

Amount/
Project Budget

8

8

8

15

5

11

13

13

8

X

National & Provincial
Govt.; DM & LM
(Environmental
Management Dept.)

8

11

11

13

5

10

11

13

8

X----------------X

LM (Environmental
Management Dept.);
Environmental &
Tourism agencies.

3

8

10

15

8

8

11

13

10

3

5

8

15

11

8

10

13

10

8

3

11

10

5

13

11

3

11

15

15

8

5

5

10

10

10

11

11

11

13

13

13

15

8

X

X

X

6

13

X

X

Funds

Source

LM (Environmental
Management Dept.);
Environmental &
Tourism agencies;
Communities.
LM (Environmental
Management Dept.);
Private Sector –
Mining Companies.

National & Provincial
Dept. of Water
Affairs; DM & LM
(Infrastructure
Planning Dept.);
Water Authorities.

R5 million

National
Government

105

HighMedium
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Project list

Scoring

Project
Timeframe

2

Spatial Fundamentals
SF 3

SF 4

SF 5

P
SDF

D
SDF

LM
SDF

2019

SF 2

2018

Management Area for allocation to
agricultural users or other projects;
 Investigate the potential for a dam
in the Lower Orange River for the
re-regulation of releases from
Vanderkloof Dam.
This Action Plan should include
amongst others:
• Strategies to improve the law
enforcement and monitoring of drug
trafficking, distribution and abuse in
the neighbourhoods.
•
Strategies to develop
and implement public awareness
campaigns and education programmes
to alert and educate specifically the
children and youth on the dangers and
effects of drugs and alcohol abuse.
•
Proposals
w.r.t.
developing
proper
rehabilitation
centres, programmes and both
community and government support
systems.
•
Proposals to develop
properly equipped and well-designed
after school care centres, youth
centres,
educational
facilities,
recreation facilities and indoor and
outdoor activities.
•
Implement effective and
ongoing monitoring programmes to
monitor and manage, both the impact
of rehabilitation programmes and the
overall trends of drug trafficking and
abuse in the neighbourhoods.
•
Proposed actions to
establish, structure and develop
stronger community structures and
neighbourhood communities which are
more involved, informed and attuned
to the social crisis and health
challenges.
•
Proposed actions to
establish
effective
partnership

SF 1

2017

All role players involved should
jointly draft an “Anti-Drug” Action
Plan,
Implementation
&
Monitoring Strategy in order to
eradicate and terminate all traces
and places and systems in the
community that is associated with
drugs.

Description

2016

12

Project Name (SDF/IDP)

Benefit
to
Community

2015

No

Alignment

Responsible
Department

Funds

Amount/
Project Budget

In house

6

13

8

3

15

8

10

15

15

X----------------X

LM (Health &
Services Dept.);
Private sector;
Communities;
Social Agencies;
SAPS;
Municipal Manager.

Total
Score

Rating

93

MediumHigh

Source

National
Provincial &
Local
Government
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Project list

Scoring

Project
Timeframe

2

Spatial Fundamentals
SF 3

SF 4

SF 5

P
SDF

D
SDF

LM
SDF

11

13

8

3

15

10

11

13

15

3

11

5

3

13

8

10

13

13

11

13

8

3

15

10

11

15

15

2019

This EDS should focus inter alia on the
following aspects:
•
The development of
properly equipped and well-designed
training
centres,
schools
and
educational facilities to cater for all the
educational
needs
and
skills
development in the area.
•
The
utilisation
of
existing structures and old empty
school buildings for educational
purposes, and to share educational
facilities as far as possible.
•
The expansion and
development of additional quality
educational facilities and teachers and
trainers in the main centres,
specifically for more specialised
training and Grades 10 to 12.
•
The development of
sufficient accommodation and student

SF 2

2018

15

Develop an Action Plan and
Strategy
to
improve
the
relationship and communication
between local authority politicians,
officials and communities, as well
as the relationship with other role
players & government.
Develop an Integrated Educational
Development Strategy (EDS) for
the short and longer term to
address the current and future
development needs and expansion
of educational and training
facilities.

structures
between
community,
private
sector,
government
Departments, social development
agencies and donors that could
support the community in fighting this
war.
In many cases it may not be possible or
desirable to expand and provide
proper medical services, with fully
trained staff, in some of the remote
areas. In these cases the Medical
Services Action Programme must make
provision for medical services to be
provided through a mobile service and
also to improve communication and
access to the main centres.
This process must be facilitated by the
Municipal Manager, Mayor and
Community leaders, and should also
include a mechanism to monitor over
time in which way such relationships
and communication have improved.

SF 1

2017

14

Develop a Medical Services Action
Programme to provide and equip
proper medical facilities in areas
where it does not exist, and to
expand medical facilities, after care
centres, trauma centres and
theatres in the main centres.

Description

2016

13

Project Name (SDF/IDP)

Benefit
to
Community

2015

No

Alignment

Responsible
Department

X-----------X

X

X----------------X

Funds

Amount/
Project Budget

Total
Score

Rating

Source

National & Provincial
Health Dept; DM &
LM (Health &
Services Dept.);
Private sector
(private hospitals &
clinics);
Communities;
Social Agencies.

R2 million

National
Department

99

High-Low

Municipal Manager;
Mayor;
Community leaders.

In house

Nama Khoi LM

79

MediumMedium

National & Provincial
Education Dept; DM
& LM (Health &
Services Dept.);
Private sector;
Colleges & Tertiary
institutions;
Communities; ICT
companies and
service providers.
.

R2 million

National
Government

101

High-Low
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Project list

Scoring

Project
Timeframe

2

Spatial Fundamentals

13

SF 3

10

SF 4

5

SF 5

10

P
SDF

8

D
SDF

11

LM
SDF

15

13

2019

11

SF 2

2018

hostels in the main centres, specifically
during the school weeks.
•
The establishment of
effective
partnership
structures
between the community, private
sector,
government
sectors,
educational development agencies and
donors that could support the
expansion and management of the
educational sector.
•
The
implementation
and expansion of mobile libraries and
information centres to provide
information and learning material in
remote areas.
•
The development of
computer
based
training
and
information hubs (e-learning) in
specifically the remote areas.
•
The development of
ongoing
community
building
programmes
and
leadership
development in the community.
The updated LUMS and IDP should
furthermore aim to:
 Ensure community and political
buy-inn for projects and priorities;
 Ensure buy- inn and support from
other governments at all levels;
 Prioritise, budget and implement
all
strategies
and
projects
according to priorities and set time
frames;
 Improve the capacity of municipal
officials, specifically in the planning
and development sectors of the
municipality;
 Ensure sound and effective
governance in the municipality;
 Improve
relations
between
communities
and
other
government departments;
 Measure
and
monitor
the

SF 1

2017

The Land Use Management System
(LUMS) & Integrated Development
Programme (IDP) for the Nama
Khoi LM must be updated in order
to align with this SDF and all
sectors plans.

Description

2016

16

Project Name (SDF/IDP)

Benefit
to
Community

2015

No

Alignment

Responsible
Department

X----------------X

Funds

Amount/
Project Budget

National & Provincial
Govt. (DRDLR); DM &
LM (Infrastructure,
Economic & Town
Planning Dept.);
Private sector;
Communities;

In house

Total
Score

Rating

96

High-Low

Source

Nama Khoi LM
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Project list

Scoring
2

Spatial Fundamentals











SF 3

SF 4

SF 5

P
SDF

D
SDF

LM
SDF

Responsible
Department

2019



SF 2

2018



SF 1

2017

Description

Benefit
to
Community

2016

Project Name (SDF/IDP)

Alignment

2015

No

Project
Timeframe

Funds

Amount/
Project Budget

Total
Score

Rating

Source

performance of the Municipality,
as well as the development
performance of the region and the
various areas according to set
criteria;
Improve
and
measure
the
maintenance of infrastructure and
services;
Ensure the enforcement of By-laws
and the Town Planning Scheme
through standard procedures,
including the aesthetic control of
new developments and structures
and the contravention of land
uses;
Communicate,
market
and
showcase the performance of the
region to communities and other
role players, and to provide
feedback on progress;
Channel appropriate investment to
the economic development nodes
as identified in the SDF, such as
Springbok and Steinkopf;
Limit
major
infrastructure,
residential
and
commercial
development in derelict and
remote areas;
Solve all land disputes, land
ownership issues, issues related to
the transfer of land, and issues
related to access to land e.g. the
common land and Meentgrond;
Provide decent shelter and homes
to all in the region and to relocate
people living in poor conditions to
better neighbourhoods and quality
residential units.
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3. INSTITUTIONAL

AND

DEVELOPMENT

IMPERATIVES

FOR

IMPLEMENTATION

The success of any government and/or development agency largely
depends on the way in which it supports and adheres to the principles

The following section of this report, presents the institutional and

contained in our Constitution and our policies and legislation, as well as

development imperatives to ensure effective implementation and the

the principles contained in e.g. planning legislation. Neglect and

effective management and execution of the implementation process and

ignorance of these policies can often result in no, or poor implementation

the development of projects in terms of the SDF and the IDP. These

of projects, lack of funding, rejection of projects, resistance from

imperatives are the crucial aspects that need to be addressed if the

government leaders and communities, poor administration and in general

municipality wants to ensure effective development performance as

unsustainable or undesirable development. In this instance it should

envisaged in the SDF, or stated differently, if these aspects are not

again be mentioned that the SDF, which inherently forms an integral part

addressed properly, the projects will not be implemented effectively, see

of the IDP (and hence the basis for municipal budgets) is required in

implications of scenario 1.

terms of both the Municipal Systems Act, 2000 as well as the Spatial
Planning and Land Use Management Act 2013, while the principles of

In short this section deals with aspects related to institutional
arrangements,

management

approaches,

funding

strategies,

democratic planning, developmental local government and cooperative
government are all enshrined in the Constitution.

communication and marketing, monitoring and evaluation etc. It further
aims to provide a broad framework for the implementation, management

In line with the above, it is evenly important to mention the need for all

and monitoring of the SDF and the implementation of projects, as well as

role players in all spheres of government, as well as the communities and

possible funding mechanisms to be investigated in further detail.

stakeholders to respect the environment as well as the principles aimed
at ensuring environmental quality and sustainable development.

In support of the above the following 12 implementation imperatives will
be discussed in more detail:

B. LEADERSHIP, POLITICAL SUPPORT AND BUY-IN INTO THE SDF
PROCESS AND PLAN

A. RESPECT AND SUPPORT FOR OUR CONSTITUTION, GOVERNMENT
POLICIES, LEGISLATION AND OUR DEMOCRATIC SYSTEM
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Various studies that were done on why certain towns, cities or regions are

municipality, which in itself can be categorised as a struggling

performing well indicated the strong focus on appropriate leadership and

municipality in terms of capacity, will always have problems to address

more specifically visionary leadership3.

the development challenges facing this region.

According to the Municipal Systems Act, 2000, the IDP, which includes the

In the same token and in support of the above, it is just as imperative that

SDF has to be the responsibility of the ‘highest order authority’ in the

the SDF be fully supported by the top structure in the municipality,

municipality. Too often the political bearers in the municipality are not

namely the Municipal Manager and Departmental Heads, as well as the

supportive of, or actively involved with the implementation of the IDP or

sector Departments from both Provincial and National Government.

the SDF, and in many cases not familiar with the status and goals of the

During the preparation and compilation of this specific SDF, the former

SDF. In the case of Nama Khoi, which recently has been through a political

Municipal Manager (at the time) was completely absent from the process

turmoil, every effort should be made to inform and involve the politicians

and very often the relevant sector departments also did not participate

and managers at all levels in the implementation of the SDF. This also

and contribute to the process. A lack of these involvements, engagements

includes the active involvement of ward councillors as well as the political

and dedication to the implementation phase will seriously hamper

leaders in other spheres of government.

implementation and project development in general.

In the case of Nama Khoi, which in many cases can be regarded as “an

In support of the above it is extremely important that all municipal

area in crisis” in view of its particular social problems, droughts, lack of

planning, e.g. the planning of new settlements and infrastructure be

jobs and investment, it is imperative that political support should be

aligned with the proposals and principles contained in the SDF, and all

obtained, both from the national office as well as the provincial office or

council decisions in support of new developments or budget allocation

the Office of the Premier. Without this support, the Nama Khoi

should be informed by the SDF.

3

Too often in municipalities, the IDP and/or the SDF (which incidentally

Coetzee P.J.v.V. 2010. Not another 'night at the museum': 'moving on' – from
‘developmental' local government to ‘developmental local state’. Article published in the
Town and Regional Planning Journal. No 56. May 2010. Peer-reviewed.

were compiled in conjunction with the communities), get by-passed or
side-tracked when major decisions are made. Often these decisions are
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purely political of nature or done in total isolation. This makes a mockery

an inter-departmental set up), and should also have the mandated from

of a sound planning system that is required in terms of national

the Municipal Manager.

legislation, and also a mockery of a democratic system that is enshrined
in the Constitution. Such practises can not only be regarded as bad
practise and maladministration but in simple terms corrupt.

In view of the importance and strategic nature of the SDF, and more
importantly, the sustainable development of the Nama Khoi region, it is
crucial that the responsibility of the IDP and SDF be allocated to a

C. CHAMPION (AND PROCESS MANAGER) TO DRIVE AND MANAGE

dedicated senior official that is only tasked with this responsibility. Too

THE TECHNICAL IMPLEMENTATION OF THE SDF AND PROJECT

often smaller municipalities that do not have the capacity allocate such

IMPLEMENTATION AND MANAGEMENT

responsibility to an official that is over loaded with many other tasks and

Apart from the support “from the top”, it is just as important that the SDF
implementation phase and more specifically the ongoing implementation
and management of the projects be driven by a strong and experienced
champion and process manager. Unlike the political support or
managerial support in the municipality (and from other spheres of
government), the IDP and SDF champion should be the technical driver,
facilitator and manager of the implementation phase. This champion will
ultimately be responsible for facilitating the projects, sourcing funding,
managing the time frames, involving and managing the various role
players in the process. In short this champion which should be skilled in
planning, process and project management and inter-personal relations
and negotiations should make the SDF work and should ultimately be
responsible for the execution of the projects. Such a champion should

portfolios and this result in poor implementation and performance.
D. APPROPRIATE

ORGANISATIONAL

SET

UP,

CAPACITY

AND

STRUCTURES
One of the primary prerequisites for sound administration and municipal
government is an appropriate government set up and organisational
structure, and a structure that is geared for project implementation and
the effective management of the municipal area. Too often, the
hierarchical structures that mainly function in strong silos hampers
integrated coordination of projects and the harmonisation of
development goals and projects. In order to successfully implement the
IDP and the SDF it is important that departments in a municipality should
work as a unit.

further be supported by the various departmental manager (typically in
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Apart from the above it is evenly important that the municipality be

set, to start thinking and operating like a business rather than a

structured

ongoing

bureaucracy. The role of local government is challenged to move away

implementation of projects and the monitoring of development

from only a service delivery institution to a more business-like entity that

performance. This is a basic requirement of the Developmental Local

could negotiate and facilitate development and growth in their areas. This

Government and the Developmental State that is aspired by our country

also highlights the aspect of organisational culture and the need for the

on all levels4. This inherently also implies the strengthening of capacity in

whole municipality and its clients to adopt a new more positive and

terms of human power, knowledge, skills and resources. There has to be

developmental culture and mind set. Coetzee (2010: 25)5 argues that:

no doubt that the current set up in Nama Khoi is not appropriate to

“the time has arrived to move the planning debates away from the rigid

effectively deal with the development challenges.

comprehensive IDP (phases), the ponderous and rigid land use processes,

and

equipped

to

effectively

facilitate

the

To this end, it is important that the Nama Khoi municipality should revisit
its organisational structures and processes in an attempt to re-engineer a
more effective structure and to streamline processes in an attempt to

and blueprint structure plans, to a larger facilitative, activist and
developmental debate – in line with the developmental principles or the
goals of the Developmental State.”

better facilitate development processes and the management of the
municipal area. This however can only be done with the support of

In line with the above, it is recommended that the Nama Khoi

national and provincial government.

Municipality should seriously address the following: Revisiting and re-

In line with the more neo-liberal principles of Developmental Local
Government and the Developmental State, municipalities in South Africa,
will have to acquire a new more developmental and entrepreneurial mind

engineering its organisational structure and processes; to strengthen and
build capacity and skills, specifically on development planning,
development issues and urban management; and to start with a process

4

Coetzee P.J.v.V. 2010. Not another 'night at the museum': 'moving on' – from
‘developmental' local government to ‘developmental local state’. Article published in the
Town and Regional Planning Journal. No 56. May 2010. Peer-reviewed.

5

Coetzee P.J.v.V. 2012. The Transformation of Municipal Development Planning in South
Africa (post-1994): Impressions and Impasse. Article published in the Town and Regional
Planning Journal. No 61, Dec 2012. Peer-reviewed.
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to build a real developmental local government (state) and culture, see

level strategic nature of the SDF strategy (which is also emphasised by

also Coetzee (2012)6.

legislation), it is ironic that so little is done to communicate and market

Coetzee (2010: 22)7 states that: “Planning systems can be ‘as good as it
gets’ but if these systems are not protected and supported by appropriate
organisational structures and processes, it will be difficult for planning
systems and planners to effectively facilitate developmental planning”.

PROGRESS

AND INVESTMENT

OPPORTUNITIES

larger public.

Apart from communicating the SDF to the communities and stakeholders,
which are affected, and who are also expected to contribute to the

E. ONGOING COMMUNICATION AND MARKETING OF THE SDF,
PROJECTS,

the SDF, the SDF vision, the development principles and projects to the

-

COMMUNITY AND STAKEHOLDER AWARENESS, SUPPORT, BUY-IN
AND ACTIVE INVOLVEMENT
In many local authorities, the SDFs are very much like “a best kept
secret”, or at least a coffee table document, and very few people in the
municipal area (and even in the administration) know of such a document
- not to mention their responsibility in the possible contribution and
implementation of such a strategy. If we look at the participatory nature
of the process (which is required in terms of legislation), and also the high

implementation of projects, the SDF and more specifically the
development

opportunities

presented

by

the

SDF

should

be

communicated and marketed locally and internationally. It has become
evident from this SDF process that vast development opportunities exist
for businesses and industries (on all scales) in this region, but the problem
is that not enough is done to present such opportunities to business. The
opportunities relating to the fishing industry in Kleinzee is a good
example. This again emphasises the role of the municipality and the
development planner (and a possible to-be-established marketing
section) to market opportunities to investors in an attempt to attract new
development to the area.

6

Coetzee P.J.v.V. 2012. The Transformation of Municipal Development Planning in South
Africa (post-1994): Impressions and Impasse. Article published in the Town and Regional
Planning Journal. No 61, Dec 2012. Peer-reviewed.
7
Coetzee P.J.v.V. 2010. Not another 'night at the museum': 'moving on' – from
‘developmental' local government to ‘developmental local state’. Article published in the
Town and Regional Planning Journal. No 56. May 2010. Peer-reviewed.

Such marketing is often not done or neglected in view of the seemingly
high costs related to such marketing programmes and events. This
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however, is very much reminiscent of the “penny-wise-pound-foolish”

Another area of concern regarding the involvement of communities and

approach. A relative small investment in marketing programmes can

stakeholders, specifically in the implementation of projects, is the fact

result in major investment in the area from outside in terms of a constant

that various important stakeholder groups such as farmers, big business

monthly income stream for the municipality (as long as such a business

and mining companies did not participate in the community participation

exist). This is a simple business principle and the type of initiative

meetings and are possibly unaware of the process and opportunities.

required in terms of the (new) Developmental Local Government (State)

Specific targeted efforts should be made to target these groups to find

as discussed earlier on. Apart from the additional income and new

ways in which they can contribute to the development process.

development injection of such investments, it can also contribute to
providing many jobs in the area – an aspect which communities identified
as the most crucial issue in the region.

In line with the above it is suggested that Nama Khoi should as a matter
of priority, develop a marketing and communication’s strategy; (1) to
inform communities and stakeholders of the SDF opportunities (and to

Apart from the business aspect, there is also the aspect of democracy,

keep them informed and involved); and (2) to market the development

community

potential in an attempt to attract potential investors to the area.

participation and transparency,

which requires the

municipality to inform communities and stakeholders of development
progress (and to keep them involved). To this end it is also important and
only fair to inform communities of projects, and how their needs are
being addressed (or not) and what the challenges are. It should be
stressed that communities were involved in the planning of the SDF,
needs identification, visioning, goal setting etc. This type of
communication should further aim to harness communities, to create and
stimulate interest, public awareness and respect, and also to educate the
community on development issues and challenges.

F. EFFECTIVE

INTER-GOVERNMENTAL

COORDINATION,

COLLABORATION AND RELATIONS
Despite various efforts to develop policies and strategies aimed at
improving (intergovernmental) relations, collaboration and alignment,
and integrated service delivery in the post- apartheid South Africa,
various fault lines are still visible on the intergovernmental plane - one of
the most important being the poor (intergovernmental) planning
processes.
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The interrelated three spheres of government in South Africa have

Although it is recognised that South Africa’s intergovernmental system is

developed a strong policy and legislative framework to improve

still in its formative stages it is also recognised that the system has many

intergovernmental (relations, collaboration and planning) in an attempt

flaws and that a major effort is needed to improve the IGR set-up in South

to facilitate municipal development performance, economic development

Africa. For the Nama Khoi municipality with its back logs and unique

and ultimate service delivery in all regions of the country. Despite this

challenges, it is important that the Nama Khoi municipality should;

enabling institutional environment such collaboration between spheres is

engage more in inter-governmental processes and forums, and also

not done properly – ultimately resulting in dysfunctional municipal

improving the relations with other spheres of government; develop and

planning systems and poor service delivery in the country, see also

cultivate an appropriate cooperative and collaborative mind-set and

COGTA (2009a)8. Goss et al. (2008: 218)9 argue that the inappropriate

attitude; clarify and (re)define the IGR roles and responsibilities (and

intergovernmental planning can result in ‘wasteful and inefficient

accountability) in the municipality; and lastly, and perhaps most

utilisation of government resources’ and as such makes it difficult to

importantly, develop skills and capacity, specifically amongst senior

achieve ‘…the government’s key objectives of rapid, sustainable and

officials and decision makers with regard to intergovernmental planning

shared growth, and the reduction of unemployment and poverty…’

and collaborative public management in general.

G. COMPLETION AND IMPLEMENTATION OF FURTHER ADDITIONAL
STUDIES AND DETAIL PLANNING IN SUPPORT OF THE SDF
8

COGTA (Department of Cooperative Governance and Traditional Affairs). 2009a. State of
Local Government in South Africa. Overview report. National State of Local Government
Assessment. Working Document.
9
Goss, H; Oranje M; & van Huysteen, E. 2008. Strengthening intergovernmental
Coordination in support of regional development in South Africa – Attempts, tools and
reflections. Planning Africa Conference 14-16 April 2008, Sandton Convention Centre,
Johannesburg, South Africa. pp. 216 – 228.

It should be emphasised that this particular SDF is a municipal SDF and an
SDF for the whole Nama Khoi area. In view of the large extent and
complexity of this municipal area with its 15 distinct settlements, this SDF
(in terms of its focus and content) can and should only focus on the
overall spatial planning of the region as a whole and cannot focus on
detail planning and urban design for each settlement. Although much
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reference is made in this SDF to detail projects and development

accordance with the proposals of the SDF. The principles and proposals

programmes, see report and Project Prioritisation Matrix, more detailed

contained in the SDF should therefore become the basis for all detail

studies are needed to support and refine this SDF. In view of this, this SDF

planning and Land Use applications and processes. It is imperative that

should rather be seen as the beginning of the process and an overview

the SDF principles, e.g. regarding densification or proposed land uses in

strategic guideline for future development. If these additional studies are

certain areas be respected when decisions have to be made regarding

not completed it can result in poor or no project implementation in

such densification or consideration of land use change and zoning

specific local areas where development is needed the most.

applications in certain areas.

H. LINKING THE SDF WITH THE IDP (BUDGET), LUMS AND RELATED
PLANS
In terms of the Municipal Systems Act (2000), the IDP forms the basis for
all development in the municipal area and also the basis for the budget.
The SDF forms an integral part of the IDP and aims to: direct public and
private sector investment, guide and inform land development and
management, show desired patterns of land uses, directions for future
growth, and development areas of priority.

Once the SDF is approved by the local authorities, the relevant content
and projects should be included in the IDP, so as to become part of the
council’s budget process through the normal channels. Instead of two
separate planning documents, which only create confusion, the SDF
should be merged and integrated with the IDP – to become THE PLAN for
Nama Khoi – and the plan that guides all future development and
investment.
Although much attention was given in the SDF planning process to ensure
that this SDF is aligned and harmonised with the Provincial SDF, District

For the SDF to achieve its objectives, it requires the Land Use

SDF, as well as adjacent SDFs, every effort should be made by the

Management System (town planning scheme or land use scheme) to act

planners and decision makers to ensure that development and

as a management tool to implement the strategic plans prescribed by the

programmes of a particular SDF is not in conflict with the vision of

SDF. In other words the relationship between the SDF and LUMS is

another SDF affecting the region, and that development initiatives will as

generally that the LUMS will ensure that land uses on the ground are in
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far as possible or relevant support the neighbouring regions or the region

In order to ensure a sound administration and more specifically the

as a whole.

effective planning and development of the region it is imperative that

Further in support of the above, it is also important (as part of the
process of integrated development planning and the principle of
collaborative public management) to ensure that all other sector plans,
both in the municipality, the district municipality as well as the Province
and the National Departments be aligned and supportive of each other.
This is not only necessary to ensure integration and effective

more should be done to develop capacity and skills in the municipality
and more specifically in the various sector departments and also amongst
decision makers and politicians. Specific attention is needed on aspects
such as the IDP, Spatial Planning, SDFs, Land Use Management,
development facilitation and the principles of cooperative governance
and collaborative public management and project management.

development, but also to limit unnecessary duplication and conflict. Such

This also emphasises the need for developing a culture of learning,

alignment should form part of the IGR processes and should be an

promoting a culture of research and benchmarking, instilling and

ongoing process that needs to be monitored so that amendments can be

promoting the principles of innovation, and the sharing of knowledge and

made as and where needed.

experiences, see also Coetzee 201210.

I. CAPACITY BUILDING AND SKILLS DEVELOPMENT IN THE LOCAL
AUTHORITY ON SDF AND PROJECT IMPLEMENTATION
While it is commendable that some senior officials in the Nama Khoi
municipality are currently enrolled for post graduate studies in urban
planning and also others that have also completed formal training and
even short courses in e.g. IDPs, there still seems to be a major lack of
capacity and skills in the local authority.

J. YEAR ONE KICK START PROJECTS AND SDF FLAGSHIP PROJECTS
One of the main frustrations and issues identified during the various
community participation meetings of this SDF, is the fact that so much
time is spend on planning, developing new plans and ideas, consulting the
community year after year, making promises to communities, but that no
or little implementation is done and that there are no signs of new
10

Coetzee P.J.v.V. 2012. The Transformation of Municipal Development Planning in South
Africa (post-1994): Impressions and Impasse. Article published in the Town and Regional
Planning Journal. No 61, Dec 2012. Peer-reviewed.
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projects in the region. The community indicated that they have no trust in

It is for this reason that municipalities and government (in line with the

government and argue that the municipality does not have the capacity

principles of the Developmental State) should take hands with other

and will to make change happen. This aspect needs to be addressed as a

institutions and the private sector to fund and implement projects. This

matter of urgency to avoid possible public unrest in future.

implies that the municipality should further explore ways to obtain funds

In view of the above it is suggested that a few SDF flagship projects be
identified and branded as SDF projects to be implemented in the first

‘from outside’ and also to build partnerships with other role players and
businesses.

year, following the approval of the SDF. Flagship projects can typically be

As stated in the SDF report specific attention should be given to

identified as those few top priority projects and interventions that will

developing a comprehensive Investment and Funding Strategy for Nama

have the highest cumulative and catalytic impact on e.g. job creation,

Khoi. The aim of such a strategy would be to obtain funds from ‘outside’,

poverty alleviation and economic development. These projects must have

to attract new investors, to identify and market development and

a legacy value and will be critical to the future growth and development

investment opportunities, to look at ways to increase revenue and

of the region and its people.

income streams, to explore donor funding, to access various grants for

It is imperative that that the National Department should support such
flagship programmes.
K. FUNDING AND PARTNERSHIPS
Municipalities in general, and more specifically a relative small

development locally and internationally such as the Neighbourhood
Development Partnership Grant (NDPG) or the Urban Settlements
Development Grant (USDG), to develop business plans for projects, how
to partner with business, and also to look at possible incentives and
measures to attract investors to priority areas.

municipality such as Nama Khoi, do not have the capacity to execute, the
projects that are needed. It is further accepted that the government also
does not have the funds and capacity to implement the projects that are
needed to address the challenges in Nama Khoi.

Incentives should focus on attracting new investment to the area. It
should specifically focus on businesses or industries that would otherwise
not locate in the area. The incentives should amongst others be provided
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in key nodes and should address the principles and development goals as

In order to track and measure the performance of the SDF and the impact

contained in the SDF, e.g. poverty alleviation, job creation, social

of the projects and interventions, it is important that the municipality be

upliftment, economic development, etc. Incentives can typically include:

committed to evaluating and monitoring the impact of their activities,

Incentives and concession packages such as rates and tax incentives, tax

services, results and development outcomes. These assessment should

increment financing, ring-fencing of taxes, rebates on town planning

then be communicated back on a regular basis (either on a monthly or

approvals i.e. rezoning, building plans etc., discount on property rates and

quarterly basis) to its communities, stakeholders and into the

taxes and municipal services i.e. water, sewerage, electricity charges,

organisation. Based on these assessments and benchmarks, the SDF

Such packages must however be linked with the proposals in the SDF, and

projects and priorities could be adjusted and amended as and where

the identified priority areas. These incentives can also be linked to e.g.

necessary.

specific identified Economic Opportunity Zones and Priority Urban
Development Zones

In order to measure and monitor performance a number of ‘qualitative
development indicators’ can be developed to measure performance in

In line with the above, Nama Khoi should further explore the setting up of

specific sectors and areas such as: How did the interventions improve

Public Private Partnerships, Joint Ventures, and development agencies for

poverty levels, How did the interventions improve and affect job creation;

specific projects. In the same token attention must be given to establish a

How did the interventions improve the environment, etc. More specific

Nama Khoi Development Corporation that could take responsibility of the

quantative development indicators’ can also be used to measure, e.g.

implementation of projects in support of the municipality. Such a

number of jobs created; number of new small businesses; financial

Development Corporation should also be a partnership between the

contribution of new businesses; increase in revenue; number of new

municipality, business, mining and other concerned development

trees planted; square meters or length of new paved roads; number on

agencies.

new tourists; statistics on crimes, etc.

L. MONITORING AND EVALUATION
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4. WAY FORWARD AND FUTURE SCENARIOS
Based on this SDF, it seems to be obvious that the Nama Khoi Local

and to ensure the effective maintenance, management and protection of
the natural quality that gives this region is unique identity.

Municipality faces a number of serious challenges. The SDF however
presents numerous development opportunities for this area.
Whilst every effort needs to be made to remediate threats and
weaknesses, efforts should also be made to explore and develop the
possibilities and opportunities that exist in this region. Specific strategies
to deal with the above are presented in more detail in the SDF. At this
stage it is however evident that major and various integrated and

To conclude this section that deals with the implementation phase, the
development of strategies projects and the future growth and sustainable
development of the Nama Khoi region, the following very simple (and
somewhat frightening) equation is presented:


the typical ‘business as usual approach’ will ultimately result in ‘a

assertive efforts are needed from all role players – governments at all

region in crisis’ as presented in Scenario 1 below (The downward

levels, industry and private sector and communities to take this region
forward and to make the turn around that is needed. This further implies
the effective planning, management and maintenance of towns and the
region, including the effective and ongoing implementation of
development strategies.

Poor administration, lack of leadership, poor implementation and

spiral);


In view of the particular nature of this region with its many
problems, backlogs and challenges, even moderate efforts, will
also not address the challenges effectively and the region will still
suffer and further deteriorate as presented in Scenario 2 below

This turn around further implies the appropriate development of the

(The dual status quo frustration).

various areas and targeted development in priority areas, communities
and sectors - both in terms of infrastructure development, social
development, economic development and the development, restoration

Scenario 1: The downward spiral

and restructuring of the built environments. Furthermore every effort
should be made to rehabilitate the spoiled and threatened nature areas,

This scenario presents a possible worst case scenario.
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This scenario implies that the municipal area, its infrastructure, and its

People will further argue that the situation had reached such a

natural beauty will deteriorate rapidly in the next ten years. The region

frightening status that it would not be possible to turn it around.

could then be in a situation where water will not be accessible for
household purposes and irrigation. The natural veld, which already is
threatened by drought, will be depleted as a result of overgrazing and
poor agricultural management. There will be no jobs and communities

History will somehow repeat itself and our country will again say that
“this should never have happened… “
Scenario 2: The dual status quo frustration

will become poorer and more fragmented, and in general living quality
will decrease radically. There will be no or limited opportunities for the
people and no access to education and medical facilities.

If we look at the current status quo situation of Nama Khoi (and the
positive side), we see a unique beautiful region with abundance of
flowers and wildlife. The natural areas and farm lands are well managed

This downward spiral will be the result of poor planning, poor and

and protected, and the area still benefits from tourism and commuters.

insufficient environmental management, a lack of support from

Many people in specifically the larger centres such as Springbok are

government institutions and poor leadership. This trajectory will be

making a good living and access to education and medical facilities are

further enhanced through communities losing faith and hope and a

sufficient.

situation where communities start taking a stance of “don’t care

enhanced by the unique cultures and communities and the particular

anymore” and “nothing can be done anymore to improve the situation

history of the region. Many parts of the larger centres are characterised

and to stop further deterioration”.

by good infrastructure and roads, services and facilities. The community

This situation will furthermore become an embarrassment for our

The region has a very unique image, which is strongly

in general are proud of their region.

government and our country, and communities and concerned people

If we however look at the other side, the area as a whole and specifically

from this country as well as other

parts of the world will blame

at some of the smaller settlements, we see a different very ugly picture.

government for having destroyed one of the most valuable and pristine

We see a picture of poor people, sick people, and the handicapped and

natural areas in the world, as well as a unique community of this country.

old aged not being cared for properly. Drugs and alcohol abuse are rife
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specifically amongst the youth, while many communities are fragmented

and almost worst case scenario for the other poorer sides of the

and living in unstable and unsafe environments. Some of the

community, and those living in the more remote areas and harsh

environments are harshly damaged by mining operations and the

conditions.

maintenance of some towns and town centres are being neglected. Some
communities live in shacks in the harshest conditions in this arid region.

Looking on the bright side – and the Nama Khoi Vision

Many people don’t have jobs and no access to opportunities such as
education, recreation and medical. Some of the areas are very remote
and isolated and inaccessible. In some cases children have to walk long
distances and hike to schools. The different areas are not well connected
and there is a lack of public transport. Crime is rife in some of the areas.
Many communities are frustrated and blame the government for not
supporting the communities and not providing sufficient housing and

However, ending this discourse on a positive and inspiring note, there has
to be no doubt that this region with its unique environment and people,
supplemented by the numerous opportunities for redevelopment and
new development and growth, has the potential to grow into a new
beautiful and quality region as presented in the Nama Khoi vision, see
also Scenario 3 (the future imagined scenario) below.

infrastructure. Most of the minerals are depleted, and opportunities for
local farming and small business are limited.
This scenario takes the stance that the status quo situation as described
will be maintained and even slightly improved through limited
government interventions. Unless government and all concerned role
players, make an asserted effort to radically change things in this region,

Scenario 3: A future imagined scenario
If we look at the frightening worst case scenario and even the bad side of
the status quo scenario, it is obvious that this region and its communities
need to embark on a different trajectory, which could lead them to a
better future as presented in the vision statement.

this scenario is the most likely to realise in the near future. For anyone

This future imagined scenario takes the stance that the region will further

concerned with this region or even humanity, this scenario, although it

exploit and enhance its natural attributes, its unique beauty and its

presents some beautiful images on the one side of the more wealthy

unique cultures. It presents a scenario where the region will developed in

economy with its natural beauty, it also presents a frightening, inhumane

a sustainable, stable and safe region with abundance of opportunities to a
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variety of quality services; including education, medical, recreation and

agricultural land will be exploited in a meaningful and sustainable manner

entertainment, jobs, and social services. The region and its various

– to benefit the local communities and future generations.

settlements and infrastructure will be well maintained and managed and
developed in an integrated manner to provide for the needs of all
communities. The towns and town centres will be restored to its former
glory and further developed and beautified and all spaces will be
developed and landscaped into high quality and attractive spaces. The

The communities in the region will be united, organised and people will
have excellent relationships with a well organised government and
municipality that is guided by strong leadership and highly skilled and
motivated people.

image of the area and its “sense of place” will be improved radically and

To move towards this ideal will however require excellent planning,

the area and all its towns will become a preferred choice for visitors and

management, leadership and major efforts from all the governments,

tourists. People would be pride of their towns and would want to live and

stakeholders, role players as well as the commitment and cooperation

work here.

from the communities and local business.

The region will be well connected through good roads, affordable public
transport, rail and air links to other parts of the Southern African region
and this will not only enhance the economic status of the region but this
will make the region more attractive and accessible for business people,
visitors, and tourists, and will also provide more and new opportunities
for local residents. People in the region will benefit from local production
and minerals in the area and everyone in the region will have a job and a
good life.
This scenario further states that the opportunities presented by the coast
line, the Orange River, the mineral deposits and the natural and
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ANNEXURE A:
SPATIAL DEVELOPMENT PLANS: MACROPLAN
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