. #3%%E&H#D%  &HIYH




" o o <

#$

%II

a)

% n
%

b)

%

*$



1. Introduction
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2. Legislative Framework in terms of MFMA
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3. Budget breakdown in terms of the IDP

Operating Capital Revenue Surplus 2
Key Performance Area Priorities Expenditure Expenditure 2011/2012 (Deficit)

2011/2012 2011/2012 2011/2012

! % (BSD) 1 <=-*=<-/09 1=-><>-00 =<-<*#-Bit# (>->00-=9>)

(MIDT) # 0 0 0 0
: " (LED) 9 <<0>51 0 =/5 01* #1-0=#
? % (MFVM) 5 15-==>-9=1 0 #1-510->#P 5<-9/1-9<5
@ @ (GGPP) / 5%-/*Q-/5¢# 9-*#0-000 15-591-#/* (/<-#</-<0%))
Total Budget 129,611,851 23,629,000 153,240,851 0




The SDBIP Concept
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Components of the SDBIP
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July

- August  [September | October | November |December| Januar Februal March April Ma: June
Vote Description R gR pR R R R R y R "y R pR Ry R
" %6 4 Budget 1563 1563 1563 1563 1563 1563 1563 1563 1563 1563 1563 1563
" %6 D Actual
! D % D Budget 3470 3470 3470 3470 3470 3470 3470 3470 3470 3470 3470 3470
! C % L Actual
! C C Budget 13712 13712 13712 13712 13712 13712 13712 13712 13712 13712 13712 13712
! L C Actual
! C [ Budget 393 393 393 393 393 393 393 393 393 393 393 393
! L C Actual
! C L Budget 491 491 491 491 491 491 491 491 491 491 491 491
! C L Actual
! [8 [ Budget 225 225 225 225 225 225 225 225 225 225 225 225
! L8 [Actual
6 E:+" [ Budget 108 108 108 108 108 108 108 108 108 108 108 108
6 E+" LC Actual
L' L Budget 4 4 4 45 4 45 4 4 4 4 45 4
L' L Actual
C L Budget 36 36 36 3 36 3 36 36 36 36 3 36
D DActual
DBudget 19 19 19 19 19 19 19 19 19 19 19 19
L Actual
E L Budget 84 84 84 84 84 84 84 84 84 84 84 84
E DActual
@ D" DBudget 2484 2484 2484 2484 2484 2484 2484 2484 2484 2484 2484 2484
@ D" DActual
@ D" ( ) DBudget 0 0 0 2953625 2953625 2953625 | 2953625 2953625 2953625 | 2953625 | 2953625 2953625
@ D" ( ) DActual
8 DBudget 509 509 509 509 509 509 509 509 509 509 509 509
8 DActual
Total Revenue DBudget 10801 10801 10801 2064426 | 2964426 | 2964426 | 2964426 | 2964426 | 2964426 | 2964426 | 2964426 | 2964426
Total Revenue DActual 0 0 0 0 0 0 0 0 0 0 0 0
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Monthly projections of expenditure (operating and capital) and revenue

July August September October November December
Opex | Capex | Rev Opex | Capex Rev Opex | Capex| Rev Opex | Capex Rev Opex Capex Rev Opex |[Capex| Rev
R R R R R R R R R R R R R R R R R R
Directorate: Acting Municipal Manager
? F ¢Budget >15>0 0 0 >15*0 0 >1p5>0 0 0 > 5>0 0 0 >1 80 0 >1 5>( 0 0
? F C Actual
Monthly projections of expenditure (operating and capital) and revenue (
January February March April May June
Opex |Capex| Rev Opex | Capex | Rev Opex | Capex | Rev Opex |Capex| Rev Opex | Capex | Rev Opex | Capex Rev
R R R R R R R R R R R R R R R R R R
Department: Acting Municipal Manager
? E [ Budget >15>0 0 0 >1 550 0 >156>0 0 0 >1 5>0 0 0 >16>0 O >1 5>( 0 0
? F C Actual




Directorate: Acting Municipal Manager (1)

2011/2012 Financial Year

Quarterly Projections of Service Delivery Targets and Performance Indicators

Month Ending

Month Ending

Month Ending

Month Ending

KPA Vote / Indicator Unit of measurement Annual Target Jul 2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj Actual Proj Actual Proj Actual
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Directorate: Acting Municipal Manager (2)

2011/2012 Financial Year

Month Ending Month Ending Month Ending Month Ending

KPA Vote / Indicator Unit of measurement Annual Target Nov 2011 Dec 2011 Jan 2012 Feb 2012
Proj Actual Proj Actual Proj Actual Proj Actual
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Directorate: Acting Municipal Manager (3)
2011/2012 Financial Year

Month Ending Month Ending Month Ending Month Ending

KPA Vote / Indicator Unit of measurement Annual Target Mar 2012 Apr 2012 May 2012 Jun 2012
Proj Actual Proj Actual Proj Actual Proj Actual
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DIRECTORATE: CORPORATE SERVICES
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Monthly projections of expenditure (operating and capital) and revenue

July August September October November December
Vote Description Opex | Capex | Rev Opex | Capex Rev Opex | Capex| Rev Opex | Capex Rev Opex | Capex | Rev | Opex | Capex Rev
R R R R R R R R R R R R R R R R R R
Directorate: Corporate Services
? F E (" 0 DBudget <1=>>4 0 =*[ll<l=>>k 0 =*[]1 |[<l=>>¢ 0 =*[]1 |<1=>>¢ 0 =*[]1 | <1=>>¢ 0 =*[/1 |[<1=>>< O =*//1
? F E (" 0% DActual
? F E (" 10) DBudget </ 599 0 >0 1*> </599 0 >0 1*> </ 599 0 >9(1*>59%| 0 >91*> </599 0 >91*> </599 D >91*>
? F E (" 10 DActual
? F E B 6 ) DBudget / #00 0 0 /#00 0 0 / #0Q 0 0 1 #0D 0 0 [ #00 D 0 #00 0 0
? F E B 6 ) DActual
? F E (8 05 DBudget </ 9** 0 0 </ 9** 0 0 <[ 9** 0 0 </ 9** 0 0 </9* 0 0 <[ 9** 0 0
? F E (8 0/5) DActual
Total — Budget 866 307 180 390 | 866 307 180 390 | 866 307 180390 | 866 307 180 390 | 866 307 180 390 866 307 180 390
[Total — Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monthly projections of expenditure (operating and capital) and revenue (
January February March April May June
Vote Description Opex | Capex | Rev Opex | Capex | Rev Opex | Capex | Rev Opex | Capex | Rev Opex | Capex | Rev | Opex Capex Rev
R R R R R R R R R R R R R R R R R ROOO
Department: Corporate Services
? F E (" 09 [ Budget <1l=>>k 0 =% [[1 | <1=>>1 0 =*[[]<l=>>x 0 =*[/1 |<1l=>>< 0 =*[/1 |<1=>>¢ 0 =*//1 |<1=>>k 0 =*//1
? F E (" 0% C Actual
? F E (" 10 DBudget </ 599 0 >91* </599 0 > I+> </ 599 (o] >91*59%/ 0 >0 1*> </ 599 0 >9 1> </H99 0 >9 1*>
? F E (" 10 DActual
? F E (B 6 ) DBudget / #00 0 0 / #00 0 0 / #0( 0 0 /#00 0 q /#00 0 D #00 0 0
? F E B 6 ) DActual
? F E (8 0/5) DBudget </9* | 0 0 </ 9** 0 0 </9*| 0 0 </9%7 0 0 </9**| 0 0 | </9* 0 0
? F E (8 0/5) DActual
[Total - Budget 866 307 180 390 | 866 307 180 390 | 866 307 180 390 (866 307 180 390 | 866 307 180 390 | 866 307 180 390
[Total — Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Directorate: Corporate Servi
2011/2012 Financial Year

Quarterly Projections of Service Delivery Targets and Performance Indicators

ces (1)

) Month Ending Month Ending Month Ending Month Ending
KPA Vote / Indicator Unit of measurement Annual Target Jul 2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj Actual Proj Actual Proj Actual
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) Month Ending Month Ending Month Ending Month Ending
KPA Vote / Indicator Unit of measurement Annual Target Jul 2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj Actual Proj Actual Proj Actual
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) Month Ending Month Ending Month Ending Month Ending
KPA Vote / Indicator Unit of measurement Annual Target Jul 2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj Actual Proj Actual Proj Actual
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Directorate: Corporate Services (2)
2011/2012 Financial Year
) Month Ending Month Ending Month Ending Month Ending
KPA Vote / Indicator Unit of measurement Annual Target Nov 2011 Dec 2011 Jan 2012 Feb 2012
Proj Actual Proj Actual Proj Actual Proj Actual
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Month Endin Month Endin Month Endin Month Endin
) g g g g
KPA Vote / Indicator Unit of measurement Annual Target Nov 2011 Dec 2011 Jan 2012 Feb 2012
Proj Actual Proj Actual Proj Actual Proj Actual
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) Month Ending Month Ending Month Ending Month Ending
KPA Vote / Indicator Unit of measurement Annual Target Nov 2011 Dec 2011 Jan 2012 Feb 2012
Proj Actual Proj Actual Proj Actual Proj Actual
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Directorate: Corporate Services (3)
2011/2012 Financial Year
) Month Ending Month Ending Month Ending Month Ending
KPA Vote / Indicator Unit of measurement Annual Target Mar 2011 Apr 2011 May 2011 Jun 2011
Proj Actual Proj Actual Proj Actual Proj Actual
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) Month Ending Month Ending Month Ending Month Ending
KPA Vote / Indicator Uniit of measurement Annual Target Mar 2011 Apr 2011 May 2011 Jun 2011
Proj Actual Proj Actual Proj Actual Proj Actual
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) Month Ending Month Ending Month Ending Month Ending
KPA Vote / Indicator Uniit of measurement Annual Target Mar 2011 Apr 2011 May 2011 Jun 2011
Proj Actual Proj Actual Proj Actual Proj Actual
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DIRECTORATE: FINANCIAL SERVICES
(Mr WJ Bowers)
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Monthly projections of expenditure (operating and capital) and revenue

July August September October November December
Vote Description Opex | Capex Rev Opex Capex Rev Opex [Capex| Rev Opex | Capex Rev Opex | Capex Rev Opex | Capex Rev
R R R R R R R R R R R R R R R R R R
Department: Finance Services
? F E ( ! 0>) EBudget 19053 0 /51551# 1905% 0 /51551#1905> 0| /51551# 1905>0 /51551# 1905> O /51551# 1908> O /51551#
? F E ( 1 0>) C Actual
? F E L " %6 09) [Budget 0 0 1=/1#09 0 0 1=/1#09 O 0 1=/1#04 0 0 1=/1#09 0 0 1=/1309 0 0 1=/1#09
?PF E C " %6 09) CActual
[Total — Budget 14039 4134819 14039 4134819 14039 4134819 | 14039 4134819 | 14039 4134819 | 14039 4134819
[Total — Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monthly projections of expenditure (operating and capital) and revenue (
January February March April May June
Vote Description Opex | Capex Rev Opex | Capex Rev Opex |[Capex| Rev Opex | Capex Rev Opex | Capex Rev Opex | Capex Rev
R R R R R R R R R R R R R R R R R ROOO
Department: Finance Services
? F E ( ! 0>) [ Budget 19055 0 /515514 1905% 0 /5155[1# 1905> 0 /51551# |19@6> | /51551# 1905%> 0O /51551# 190%> O /515514
? F E ( 1 03) C Actual
? F E L " %6 09) [Budget 0 0 1=/1#09 0 0 1=/1#09 0 D 1=/1#09 0 0 1=/1#09 0 16-/1#09 0 0 1=/1#09
? F E L " %6 09) CActual
[Total — Budget 0 0
[Total — Actual 14039 0 4134819 14039 0 4134819 | 14039 0 | 4134819 | 14039 0 4134819 | 14039 0 4134819 | 14039 0 4134819
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Directorate: Financial Services (1)
2011/2012 Financial Year

Quarterly Projections of Service Delivery Targets and Performance Indicators

Month Ending

Month Ending

Month Ending

Month Ending

KPA Vote / indicator Unit of measurement Annual Target July 2011 Aug 2011 Sep 2011 Oct 2011
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" " o
2 % 6" Y
?
7 + oo ) %- % c %e" 9'6" 1+
? <1" Q0! <1" 1/'6 1 1 1 1
% 4AM $ E P
? % + M 6 1'6
? "ol /00>2/010 % "l 1! 11!
%" " | "
? 'l 'l
? 4@ | 1 (R
?
? % ™ + 1
” " & & 1" &
? =#J 6 " 1/'6 1 1 1 1
? % E 6 % 1" %
” . " e " % % 1 o
? 1’ 6 E ' 1’
+
C %6"
; " "% " Ve -
? I % 9'6 L

23




KPA

Vote / indicator

Unit of measurement

Annual Target

Month Ending
July 2011

Month Ending
Aug 2011

Month Ending
Sep 2011

Month Ending
Oct 2011
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Directorate: Financial Services (2)
2011/2012 Financial Year

KPA

Vote / indicator

Unit of measurement

Annual Target

Month Ending
Nov 2011

Month Ending
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Month Ending
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Feb 2012
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KPA

Vote / indicator

Unit of measurement

Annual Target

Month Ending
Nov 2011

Month Ending
Dec 2011

Month Ending
Jan 2012

Month Ending
Feb 2012

Proj Actual
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Directorate: Financial Services (3)
2011/2012 Financial Year

KPA

Vote / indicator

Unit of measurement

Annual Target

Month Ending
Mar 2012

Month Ending
Apr 2012

Month Ending
May 2012

Month Ending
Jun 2012

Proj Actual

Proj Actual

Proj Actual

Proj Actual
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Month Ending

Month Ending

Month Ending

Month Ending

KPA Vote / indicator Unit of measurement Annual Target Mar 2012 Apr 2012 May 2012 Jun 2012
Proj Actual Proj Actual Proj Actual Proj Actual
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? =#J 6 6 " 1/'6 1 1’
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DIRECTORATE: COMMUNITY SERVICES & PUBLIC SAFETY
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Monthly projections of expenditure (operating and capital) and revenue

July August September October November December
Vote Description Opex |Capex| Rev Opex |Capex| Rev Opex |Capex| Rev Opex |[Capex| Rev Opex Capex Rev Opex |[Capex| Rev
R R R R R R R R R R R R R R R R R R
Directorate: Community Services & Public Safety
? FB (B ! 011) DBudget 0 0 1x 0 0 1% 0 0 1x 0 0 1* 0 1*¥ 0 q 1%
? FB (B ! 011) DActual
? F % ! 1 05 L Budget) 1# 00> 0 55  1#00p 0 55< 1#00> | 0 55+  1#00>| 55%>| 1#00% 55% 1#00> |0 5 b*>
? F % 1 1 05) L Actual
> F % 11 o# [ Budget 19<19# 0| #1/4D 19<19# |0  #1|/#0 19419# | O  #118&19# 0| #L/#D 19<19# O #1/#0| 19<19# 0 | #1/#0
? F % ! 1 | 0#) C Actual
? F % ! ! (10 /1) DBudget | #=#90 0 0 #=#9 ) 0 #=#90 |0 0 #2 #90 0 0 #= #90 0 #=#90 O 0
?F % ! 1 (1 01 C Actual
? F I %( 0<) [Budget 91 1=* 0 0 91 1= 0 911¢* |0 Q 91 1=+ 0 0 9l 1=6 0 911=4 0 0
? F I % ( 0<) LCActual
> F L% 1 9) [ Budget H=9#* | 0 |1<51//| /I=9#* | 0 |1<51//|/=9# | O | 1<51/| /=9#* | 0O | 1<51// /= 9#* 0 15U/ II=9%*| 0 | 1<51//
? F ! %( ' /=) [CActual
27 F 1 %( 0/>) L Budget =1 1#> 0 =<* =1 1#p D =x*  =1{#> | 0 E< = 1#> 0 =Kk1#> =<*|  =11#> D =q*
?F ! %( 0/>) C Actual
?FE 1 % o) [ Budget 1+*>0 0 0 1*>0 0 1*> 0 *30 0 0 110 0 0*0 11 O 0
?F 1 %( 0*) C Actual
? FI" E6 (_ 01<) [ Budget << #01 0 0 << #01 D 0 <<#01 |0 0 <q #01 0 0 << #D1 0 <<#01 O 0
? FI" E6 (__01<) C Actual
? FI" E6 (" @ 01=) L Budget 1059=5 0 991 1059F5 |0 991> 1059=5| O 9919=5(1050 | 9913 10595 0 991>| 1059%50 991>
? FI" E 6 (" @ 01=) [CActual
? FA (6 01>) L Budget 959 0#0| 0| 9>15p1959 0#0 9>1559590#0 0| 9>15%1 9590#0 |0 OSNEWI0#Q O 9>15519590#0 0 | 9>1551
? FA (6 01>) C Actual
? F8 ( I " 0>5) [ Budget I=#*1 0 | 50=>0 /[=#1 50=p0 /=#71 |0 S50E>0#= 0 | 50=>0 /=#*1 50=p0 /=#71 |0 50=>0
? F8 ( I " 0>5) C Actual
? F8 ( 0>9) [Budget 19 #*> 0 | /=09 /9#*> #=00 j9# Q #=09 #HS 0 | /#=09 [9#*> #=00 [9#7> 1#=09
? F8 ( 0>9) C Actual
? F8 ( N 0># L Budget < == 0 =5> < =#F¥ 0 =5>0 <F#= 0 = 5>0 < =#= 580 | ==#= =550 <= 0 =p>0
? F8 ( N 0># L Actual
? 18 ( ) L[ Budget 1 1#* 0 1//0 1 1#* 1//0| 11#* 0 1//0 1 1#% 0 /0 | 11#* 0 1/0 | 11#| O 1//0
? 18 ( " 0>%) C Actual
? F8 ( 8 0><) C Budget /100 0| /=1 /100 //1=1| /100 0 /1=1 /100 0| /1| /100 0 /I=1] /100| O /=1
? F8 ( 8 0><) C Actual
? F8 (" 05<) [Budget <#5/< 0 <15>p <# 5/ D <15>9 <#5/< 0 <[L 558 5/< 0 <15>p <#5< <15>9 <#5/< |0 <[l 5>9
? F8 (" 05<) [CActual
Total - Budget 1327790 864512 | 1327790 864 512 |1 327 790 864512 [ 1327790 864 512 |1 327 790 864 512 [1 327 790 864 512
[Total — Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Monthly projections of expenditure (operating and capital) and revenue (

Januar February March April May June
Vote Description Opex [Capex| Rev Opex [Capex| Rev Opex |Capex| Rev Opex |Capex| Rev Opex | Capex Rev Opex |Capex| Rev

R R R R R R R R R R R R R R R R R | ROOO
Directorate: Community Services & Public Safety
? FB (B ! 011) DBudget 0 0 1** 0 0 1x* 0 0 1** 0 0 1** 0 0 1%* 0 1%k
? FB (B ! 011) DActual
? F % ! ! ( 05) L Budget 1# 00> 0 55*> 1# 00> 0 5 5*> 1# P0O> 0 5 5*> I# @> 55*> 1# 00> 0 55> 1# 0p> 0 5|5*>
? F % 1 1 05) L Actual
? F % 11 ( 0#) C Budqet 19< 19# 0 #1 /#Q 19< 1Pp# 0 #1|/#0 194 19# 0 #1186 194 0 #1 1#( 19< 1P# #1|/#0 194 19# 0 #1 /#0
?PF % ! 1 0#) L Actual
? F % ! ! ( 10 /1) DBudget #=#90 0 0 #=#90D 0] (0 #=£#90 0 0 #3 #90 0 0 = #D0 0 #=#90 0 0
? F % ! 1 (1 0h C Actual
?F 1 %( 0<) [Budget 911=*| 0 0 911={ ¢ 0 91 13+ 0 911=* | O 0 9110 0 911=*| 0 0
?F U % 0<) [CActual
> F L w( ! J5) [ Budget H=9# | O | 1<51// | //=9#* | O | 1<51/f //=9#* | O | A<5U/| //=9#* | O | 1<51//| [/=9#* 0 | 1<5/L| /I=9# | 0 |1<51//
? F L %( 1 [5) L Actual
? F 1 %( 0/>) L Budget =1 1#> 0 =<* =1 1#> 0 =f* =1 1#> 0 F<* =[l 1#> 0 = 1#> 0 =<* =1 1# 0 =g*
? F 1 %( 0/>) C Actual
? F 1 %( 0*) [ Budget 1*>0 0 0 1*>0 0 0 1 *>( 0 1*30 0 ¢ 11>0 0 0 *=>01 O 0
?F 1 %( o*) C Actual
? FI" E6 ( 01<) [ Budget <<#01| O 0 <<#0L D o <<#01 | O 0 <¢#01| O 0 k<®01| O <<#01| 0 0
? FI" EG6 (_ 01<) C Actual
? FI" E®6 (" @ 01=) L Budget 105 9=5 0 9913 105 9=5 0 991> 105 9=5 0 9919=5|10% 991> 105 955 991> 10%9=5 0 991>
? FI" E6 (" @ 01=) C Actual
? FA (6 01> [ Budget 959 0#0 0 9>1591 959 Q#0 0 931954 0#0 0 9>155%51 959 0#0 0 9>1551 9%9 0#0 0 51(998950#0 0| 9»1551
? FA (6 01>) C Actual
? F8 ( I " 0>5) L Budqet /= #*1 0 50 =>0 /= #*1] 0 50=0 [=#1 0 50F>0 #*1/= O 50 =>0 /= #*1] 0 50=p0 /=#F1 0 50=>0
? F8 ( | " 0>5) C Actual
? F8 ( 0>9) L Budget lo#> | 0 | m=09| /o#>| 0| m=09 jo# Q  4=09 #e | 0| m=09| /9#>| 0] /#=0D [9#* 1# 509
? F8 ( 0>9) C Actual
? F8 ( N 0># [ Budget <=#= 0 =5>0 <=#F 0 =550 <F#= 0 = 5>0 <=#3 5080 | =<=#= 0 =530 <=#= 0 =550
? F8 ( N 0>#L Actual
? 18 ( " 0>*) C Budqet 1 1#* 0 1//0 1 1#* 0 1//0 1 1#* 0 1//0 1 1#% qQ 0} 1 1#* 0 1//0 1 1#* 0 1//0
? 18 ( " 0> C Actual
? F8 ( 8 0><) L Budget /100 0 /=1 /100 0 /1=1 /100 0 /=1 /100 0 IE1 /100 0 /=1 /100 0 /1=1
? F8 ( 8 0><) C Actual
? F8 (" 05<) [Budget <# 5/< 0 <15>9 <# 5/ D <1b>9 <#{5/< 0 <] 5%8 5/< 0 <15>9 <# 5/ [6 <1%>9 <#{5/< 0 4915>9
? F8 (" 05<) [Actual
[Total — Budget 1327790 864 512 | 1327790 8645121327790 864512 | 1327790 864 512 | 1327790 864 512 | 1327 790 864 512
[Total — Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Quarterly Projections of Service Delivery Targets and Performance Indicators

Directorate: Community Services & Public Safety (1)
2011/2012 Financial Year

Month Ending Month Ending Month Ending Month Ending
KPA Vote / Indicator Unit of measurement Annual Target July 2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj | Actual Proj Actual Proj Actual
CEMETERIES AND CREMATORIA
! % 1/'6" 1 1 1 1
' N" 1/7'6" 1 1 1 1
ENVIROMENTAL AND OTHER HEALTH SERVICES
@@ |B?2 ! % " 1/'6" 1 1 1 1
@@ D 4 % " 1/'6" 1" 1" 1" 1"
LIBRARIES
@@ 61/ 000 % " 1/7'6" 1 1 1 1
@@ |6" " " C %" 9'6" 1"
LAW ENFORCEMENT
@@ |6" % " " % " 1/'6" i 1" 1" 1"
FIRE BRIGADE SERVICES AND DISASTER MANAGEMENT
1 q" % " % " 1/'6" 1" 1" 1" 1"
o r 1
PARKS AND RECREATION
ee | * ' % 9=" 9 9’ 9 9
@@ " " & % " 1/'6" 1" 1" 1" 1"
@@ |6" C % " 9'6" 1
@@ |6 % " 1/'6" 1" 1 1 1
MOTOR VEHICLE REGISTRATIONS LICENSING

@@ < % % " 1/'6" 1" 1 1 1
@@ % 19 % " VA 1" 1 1 1
@@ |8 F 19 % " 1/'6" 1" 1" 1" 1"
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Month Ending

Month Ending

Month Ending

Month Ending

KPA Vote / Indicator Uniit of measurement Annual Target July 2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj | Actual Proj Actual Proj Actual
DRIVERS LICENCES
@@ |6" % " 1/'6 1 1 1 1
INSPECTION OF VEHICLES
" [ " 1 - -
e@ |° % : 6 % " 1'6 1 1 1 1
% 5 % 201 " < % v . . . .
@@ + % % % 1/'6 1 1 1
WASTE MANAGEMENT
" 0,
! 6 % % " 1/'6" 1 1 1 1
| " % " $ % " 176" 1 10 10 10
CAPITAL PROJECTS
@@ |" [onm wo 4 | % " xrow 1| 10
@@ %R 2 % " P 1] 10
@@ % % " *! 1 1
@@ - & % - p T T
! ? 6 6 % " *! 1 1
@@ + N 4 % * 1 1 1
Directorate: Community Services & Public Safety (2)
2011/2012 Financial Year
) Month Ending Month Ending Month Ending Month Ending
KPA Vote /Indicator Unit of measurement Annual Target Nov 2011 Dec 2011 Jan 2012 Feh 2012
Proj Actual Proj Actual Proj Actual Proj Actual
CEMETERIES AND CREMATORIA
| % B 176" K 10 1 1
| " " o " 176" 1 10 10 10
ENVIROMENTAL AND OTHER HEALTH SERVICES
@@ |B?22 ! " % " 16" 10 10 10 10
1
ee@ b 4 % " 1/'6 1 1 1
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Month Ending Month Ending Month Ending Month Ending
KPA Vote / Indicator Unit of measurement Annual Target Nov 2011 Dec 2011 Jan 2012 Feb 2012
Proj Actual Proj | Actual Proj Actual Proj Actual
LIBRARIES
@@ 61/ 000 % " 1/'6" 1 1 1 1
@@ |6" " " C %" 9'6" 1"
LAW ENFORCEMENT
@@ |6" % % " 1/'6 1 1 1 1
FIRE BRIGADE SERVICES AND DISASTER MANAGEMENT
! % % " 1/'6 1 1 1 1
! v
PARKS AND RECREATION

ea |* % 9= 9’ 9’ 9’ 9’
@@ ) & ) % " 1/'6" 1 1 1 1

@@ |6" " Cc % " 9'6" i "

@@ |6" % " 1/'6 1 1 1 1

MOTOR VEHICLE REGISTRATIONS LICENSING

@@ < % % " 1/'6" 1 1" 1" 1"

@@ % 19 % " VA 1 1 1 1

@@ |8 F 19 % " 1/'6" 1" 1" 1" 1"

DRIVERS LICENCES
@@ |6" % " 1/'6 1 1 1
INSPECTION OF VEHICLES
ee |° % vt 8 ) % " 1/'6 1 1 1 1
@@ % 5 % 201 " < % + % % " "o 16" " 10w 10 10
WASTE MANAGEMENT
@@ 6" % % " 1/'6 1 1 1 1
@@ |6" % " $ % " 1/'6" 1 " 1" 1" e
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Month Ending

Month Ending

Month Ending

Month Ending

KPA Vote / Indicator Unit of measurement Annual Target Nov 2011 Dec 2011 Jan 2012 Feb 2012
Proj Actual Proj | Actual Proj Actual Proj Actual
CAPITAL PROJECTS
@@ |" [onm wo 4 lw " *iow 1| 10
@@ % B ? % " *! 1 1
@@ % B % P 1w 10
@@ |" " & 4 o v 1o 1] 10
| s 6 6 4 % xrow 11 10
@@ 4o N 4 o " . 1] 10
Directorate: Community Services & Public Safety (3)
2011/2012 Financial Year
) Month Ending Month Ending Month Ending Month Ending
KPA Vote / Indicator Unit of measurement Annual Target Mar 2012 Apr 2012 May 2012 Jun 2012
Proj Actual Proj Actual Proj Actual Proj Actual
CEMETERIES AND CREMATORIA
| % B 176" K 10 1" 1"
N " o " 176" 1 10 10 10
ENVIROMENTAL AND OTHER HEALTH SERVICES
@@ |B?2 ! % " 1/'6" 1 1 1 1
@@ D 4 % 16" 10 10 10 10
LIBRARIES
@@ 6 1/000 % " 16" 1 " 10 10 10
@@ |6" " " c 9% " 9'6" 10 o
LAW ENFORCEMENT
@@ |6" % % " 1/7'6" 1 1 1 1
FIRE BRIGADE SERVICES AND DISASTER MANAGEMENT
o q" % % " 1/7'6" 1 1 1 1
T
| "
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Month Ending

Month Ending

Month Ending

Month Ending

KPA Vote / Indicator Unit of measurement Annual Target Mar 2012 Apr 2012 May 2012 Jun 2012
Proj Actual Proj | Actual Proj Actual Proj Actual
PARKS AND RECREATION
0, " 0,

@@ A % % — 9 9 9 9

@@ t& % " 1/'6 1 1 1 1

@@ |6" " c % " 9'6" 1l 10

@@ [6" % " 1/'6 1 1 1 1

MOTOR VEHICLE REGISTRATIONS LICENSING

@@ < % % 1/'6 1 1 1

@@ % /9 % " 1/ 1 1 1 1

@@ |8 F /9 % " 1/'6" 1’ 1 1 1

DRIVERS LICENCES

@@ [6" % " 1/'6" 1 1 1 1
INSPECTION OF VEHICLES

@@ 6" % ' : -6 % " 1/'6 1 1 1 1

0, 0, 11 " 0, 0,

@@ % 5] % 201 < % % % " "o 16" 1o 10 1 1

WASTE MANAGEMENT
" P

o@ |° % % 1'6 1 1 1 1

@@ [6" % " $ % " 1/'6" 1’ 1 1’ 1
CAPITAL PROJECTS

@@ |" [onm % " x1 o 1| 10

@@ % B ? % " *! 1 1

@@ % B % 1w 1] 10

@@ |" " & 4 o " *1 o 1] 10

| - 6 6 % 1w 1] 10

@@ + N % * 1 1'
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DIRECTORATE: TECHNICAL, PLANNING AND PUBLIC WORKS
(Mr J S Cloete)
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Monthly projections of expenditure (operating and capital) and revenue

July August September October November December
Vote Description Opex | Capex Rev Opex | Capex | Rev | Opex | Capex Rev Opex | Capex | Rev Opex | Capex Rev | Opex | Capex | Rev
R R R R R R R R R R R R R R R R R R

Directorate: Technical, Planning, & Public Works
? FA (A 05=) [Budget 1*90 =/* 0 15<1=1¢1*90 0 15<1| 1*90 0 15<1=1¢1*90 0 1 5<1 =1#*90 =/} 0 15<1| 1*90 0 15<1 =]
? FA (A 05=) LCActual
? FA A (! 0/0) [ Budget <5# *95 0 5>5195 <5#[950 5>5 19p<5#*98 O 5>5195 <5#*B5 0 5>5193 <5#*95 O 5>5 19p<5#*95 O 5>5 195
? FA A ( 0/0) C Actual
? F6 " (6 E! 01#) L Budget /99 #*> 0 [#5> | [99#F O [#5>| /199#*3 O [#5> | /99#*> O [#5> | /99 #*> 0 [#5> | [99#*> O | #5>
? F6 6 E! 01#) C Actual
? F8 ( E ! o/ N L Budget *1 #*/ 0 0 *1 #*/ 0 0 *1 #*/ 0 0 *1 #*/ 0 0 *1 #* 0 0 *1 #4 0 0
? F8 ( E 1o /) C Actual
? F E (A "050) DBudget 1#9 #>> 0 0 1#9 #>>0 0 1#9#>> O 0 1#9#> O 0 1#9#>> O 0 1#9#>> 0 0
? F E (A "050) DActual
? F E (G+" B 051) C Budget 5#1 /00 0 10*0=5% 5#1/00 O 10*0=55#1/00 O 10*0=5| 5#1/J0 O 10*0=5 5#1/00 O 10*0=55#1/0q0 O 10* 0=§
? F E (+" B 051) L Actual
Total - Budget 6418 220 5343579 | 6418 5343 | 6418 5343579 | 6418 53435796 418 220 5343 | 6418 5343579
Total — Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Monthly projections of expenditure (operating and capital) and revenue (

D

January February March April May June
Vote Description Opex Capex Rev Opex | Capex Rev Opex | Capex | Rev Opex | Capex Rev Opex | Capex Rev Opex | Capex Rev
R R R R R R R R R R R R R R R R R ROOO

Directorate: Technical, Planning, & Public Works
? FA (A 05=) [Budget 1*90 =/* 0 15<1=1#*90=/4 O 15<1=1#1*90 0 |15<1=1#1*90 0 15<1=1#1*90 0 15<1 | 1*90 0 |15<1=1
? FA (A 05=) CActual
? FA A (! 0/0) [ Budget <5# *95 0 555195 <5#1950 555195 <5#*D5 0 | 5>5195<5#*95 0 5>5195 <5#*P5 0 5>5 195<5#*95 0 | 5>5195%
? FA A ( 0/0) C Actual
? F6 " (6 E! 01#) [ Budget /99 #*> 0 [#5> | /99#% O [#5> | 199#2 O [#5> | /99 #*2 O J#5> | /99#*3 O [#5> | /99 #3 O | #5>
? F6 " (6 E! 01#) C Actual
? F8 ( E ! o/ NnC Budget *1#*/ 0 0 *1 #* 0 0 *1 #*/ 0 0 *1 #*/ 0 0 *1 #* 0 0 *1 #*/ 0 0
? F8 ( E 1o / C Actual
? F E (A "050) DBudget 1#9 #>> 0 0 1#9 #>> 0 0 1H9#4> 0 0 |1#9#> O 0 WHI#> 0 0 |1#9#p> 0 0
? F E (A "050) DActual
? F E (G+" B 051) C Budget 5#1 /00 0 10*0=H 5#1/00 O 10*0=§ 5#1/00 O 10*0=85#1/00 O 10*0=5| 5#1/90 O 10*0=55#1/00 O 10* 0=§
? F E (+" B 051 C Actual
[Total - Budget 6418 220 5343579 |6 418 220, 5343579 6418 5343579| 6418 5343579 | 6418 5343 | 6418 5343579
[Total — Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Directorate: Technical, Planning and Public Services (1)

Quarterly Projections of Service Delivery Targets and Performance Indicators

2011/2012 Financial Year

Month Ending Month Ending Month Ending Month Ending
KPA Vote / indicator Unit of measurement Annual Target Jul 2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj Actual Proj Actual Proj Actual
WATER
! B C % " 9'6" 1|
! 17'6" 1'6" " 1" 1" 1" 1"
! A ! % " 1/'6 1l 1 1 1’
I8 N (O /o1) 1'6"
! + % % " 1/'6" 1’ 1 1 1’
I Al C % + % " /" 1" " 1 1 1
I B K % " IV 1" 1" 1" 1"
FLEET MANAGEMENT
o@ |! % " 1/'6" 1 1’ 1 1
@@ (6" % " 1/'6" 1" 1" 1" 1"
@@ " " + % " 1/'6" 1 " 1" 1 1"
@@ (/o1 6" 16" I
SANITATION
! [ A A 1% % " 1/'6 1 1 1 1
! A A ! % " 1/'6" 1 1 1 1
! @ B % " 1/'6" " 1" 1" 1"
I Al A C % @ + % " 1/'6" 1 1 1 1
! % ! - ! % " 1/'6" 1 1 1 1
I BIK % " 1/'6 1 1 1 1
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Month Ending Month Ending Month Ending Month Ending
KPA Vote / indicator Unit of measurement Annual Target Jul2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj Actual Proj Actual Proj Actual
ROADS AND STORMWATER
! 6 B % " 1/'6" " 1" 1" 1"
! ) /0112/01/ ) 1'6" 1"
! % " 1/'6" " 1" 1" 1"
! % " 1/'6" 1 1 1 1
! % " 17'6" " 1" 1" 1"
! ! % " 1/'6" 1 1 1 1
I B % " 1/'6" 1 1 1 1
CAPITAL PROJECTS
| | N 0% " x1 o 1" 1' "
! A % " * 1’ 1
! N % " * 1’ 1"
| | N 0% " x1 o 1" 1' "
MECHANICAL WORKSHOP
[ ? E % " UV 1" 1 1 1
1 6 % % " /" 1" 1 1 1
! % " /" " 1" 1" 1"
! % " /" " 1" 1" 1"
! % " /" 1" 1 1 1
! % " /" 1" 1 1 1
' B % " /" " 1" 1" 1"
T
! " % " 1"
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Month Ending Month Ending Month Ending Month Ending
KPA Vote / indicator Unit of measurement Annual Target Jul 2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj Actual Proj Actual Proj Actual
ADMININSTRATION
" % o 1| 10w 10w 1
E % 1/ 1 1 1 1
& % " /" 1’ 1 1 1
6 c % o 1 10w 10w 1
" C % @6" TR gt 1l -
1 -
o /o1/
1 -
A8 o /oy
2 101/
" 6 % % o 1 - 10w 10w 1
! 6" % 1
Directorate: Technical, Planning and Public Services (2)
2011/2012 Financial Year
Month Ending Month Ending Month Ending Month Ending
KPA Vote / indicator Unit of measurement Annual Target Nov 2011 Dec 2011 Jan 2012 Feb 2012
Proj Actual Proj Actual Proj Actual Proj Actual
WATER
! B C % " 9'6"
| 16" 16"
! A ! % " 1/'6 1l 1 1 1’
I o6 N (& /01) 1'6"
! + % % " 1'e" 1 1 1’
I Al C % + % " /" " 1’ 1 1 1’
. BK % " o 10| 1 10w 1
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Month Ending Month Ending Month Ending Month Ending
KPA Vote / indicator Unit of measurement Annual Target Nov 2011 Dec 2011 Jan 2012 Feb 2012
Proj Actual Proj Actual Proj Actual Proj Actual
FLEET MANAGEMENT
@@ |! % " 1/'6 1 1 1 1
@@ (6" % " 1/'6" " 1" 1" 1"
@@ " " +" B % " 1/'6" 1 " 1" 1" 1"
@@ ( /01) 6" 16"
SANITATION
! ! A A 1% % " 1/'6 1 1 1 1
! A A "l % " 1/'6 1 1 1 1
! @ B % " 1/'6" " 1" 1" 1"
I Al A C % '@ + % " 1/'6 1’ 1 1 1
! % ! - ! % " 1/'6 1 1 1 1
I BK % " 1/'6" " 1" 1" 1"
ROADS AND STORMWATER
! 6 B % 1/'6 1f 1 1 1
! ) /0112/01/ ) 1'6" 1"
! % " 1/'6" " 1" 1" 1"
! % " 1/'6" " 1" 1" 1"
! % " 17'6" " 1" 1" 1"
! ! % " 1/'6" " 1" 1" 1"
I BIK % " 1/'6" 1 1 1 1
CAPITAL PROJECTS
1ol & N % " xom IKE 1
! ? A % " *! 1’ 1
! ! N % " *! 1’ 1
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Month Ending

Month Ending

Month Ending

Month Ending

KPA Vote / indicator Unit of measurement Annual Target Nov 2011 Dec 2011 Jan 2012 Feb 2012
Proj Actual Proj Actual Proj Actual Proj Actual
[ N % " x1ow 1] 10 m
MECHANICAL WORKSHOP
o ? % " VA 1 1 1 1
1 6 % % " /" 1 1 1 1
! % " VA " 1 1 1"
o % " VA " 1 1 1"
! % " /" 1 1 1 1
! % " /" 1 1 1 1
I BK % " VA " 1 1 1"
! " % " 1 "
KPA Vote/Indicator Unit of measurement Annual Target M?\‘rgc I;g(ljllng M%";: Egg'lng Mc;r;t: I;g;jéng M?:r;tl?r Egtljlzng
ADMINISTRATION Proj Actual Proj Actual Pro Actual Proj Actual
' n & % " VA 1" 1 1 1"
" " & % " VA 1" 1 1 1"
6 C % " /" 1 1 1 1
% @6 C % 9’
O /01/
" 6" " o iou
I
101/
% % " " 1 1 1 1
" 6" C | % " 1"
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Directorate: Technical, Planning and Public Services (3)
2011/2012 Financial Year

Month Ending Month Ending Month Ending Month Ending
KPA Vote / indicator Unit of measurement Annual Target Mar 2012 Apr 2012 May 2012 Jun 2012
Proj Actual Proj Actual Proj Actual Proj Actual
WATER
! B C % " 9'6" i " 1’
! 17'6" 1'6" "
! A "l " % " 17'6" i 1" 1" 1"
1 6 N 1'6" 1’
! + % % " 1'e" 1’ 1 1 1’
I Al C % + % " /" " 1" " 1 1 1’
I B K % " /" 1" 1’ 1 1
FLEET MANAGEMENT
o@ |! " % " 1/'6" 1" 1" 1" 1"
o@ (6" % " 1/'6" 1" 1’ 1 1
@@ " " +" B % " 1/'6" 1 " 1" 1" 1"
@@ (/o1 6" 16"
SANITATION
! [ A A 1% % " 1/'6" 1 1 1 1
! A A ! % " 1/'6" 1 1 1 1
! @ B % " 1/'6" " 1" 1" 1"
' Al A C % " @ "+ % " 17'6" 1" 1" 1" 1"
! % ! - ! % " 17'6" 1" 1" 1" 1"
I BKK % " 1/'6" " 1" 1" 1"
ROADS AND STORMWATER
! 6 B % " 1/'6" " 1" 1" 1"
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Month Ending

Month Ending

Month Ending

Month Ending

KPA Vote / indicator Unit of measurement Annual Target Mar 2012 Apr 2012 May 2012 Jun 2012
Proj Actual Proj Actual Proj Actual Proj Actual
! /0112/01/ 1'6" 1' "
! % " 1/'6" " i i 1
! % " 1/'6" " 1 1 1
! % " 1/7'6" 1 1 1 1
! ! % " 1/'6" " 1 1 1
' B % " 1/7'6" 1 1 1 1
CAPITAL PROJECTS
o & : N % " o L 1
! 2 A % " "o 1 1
! ! N % * 1 1
1o N % " " 1 1
MECHANICAL WORKSHOP
[ ? E " % " (VAN 1" 1 1 1
6 % ? % " /" 1 1 1 1
! ? % " /" 1 1 1 1
! % " AN " 1 1 1
! " % " AN " 1 1 1
! % " /" 1 1 1 1
' B % " /" 1 1 1 1
! " % " 1 "
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Month Ending Month Ending Month Ending Month Ending
KPA Vote / indicator Unit of measurement Annual Target Jul 2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj Actual Proj Actual Proj Actual
16 8:
8" % " TR 1 1 1 1
& % " /" " 1’ 1’ 1’ 1’
% " T e I I 1
. % @6 c % 9 - o
" " " " 1
O /01/
" 1"
6 o /ou
i
2 101/
% % " /" " 1’ 1’ 1’ 1’
6" % 1’
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DIRECTORATE: ELECTRICIAL
(Mr P Opperman)
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Monthly projections of expenditure (operating and capital) and revenue

July August September October November December
Vote Description Opex |Capex| Rev Opex | Capex Rev Opex Ce)l(pe Rev Opex | Capex Rev Opex | Capex Rev Opex iip Rev
R R R R R R R R R R R R R R R R R R
Directorate: Technical, Planning, & Public Works
? F: % (; % 05*) L Budget 5//>=/1| 0 [59>>>5//>=/1| 0 |59>>>»5/>=/1| 0 |59*>>>>5//> 0 |59*>>>»5/> 0 59> |5//>=/1| 0 | 59*>>>3
? F: % (; % 05*)C Actual
? F: % (; % 05*) L Budget 5/>=/1] 0 [59>>>5//>=/1| 0 |[59>>>p5//>=/1| 0 |59*>>>p5//> 0 |[59*>>>p5/> 0 59> 5//>=/1| 0 | 59*>>>3
? F: % (; % 05*)C Actual
[Total — Budget
[Total — Actual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Quarterly Projections of Service Delivery Targets and Performance Indicators
Directorate: Technical, Planning and Public Services (1)
2011/2012 Financial Year
Month Ending Month Ending Month Ending Month Ending
KPA Vote / indicator Unit of measurement Annual Target Jul 2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj Actual Proj Actual Proj Actual
ELECTRICITY

| \ % % 16" ' 10w 10w 10

I d % C % " 9'6" 1 1

| \ % % " " % % 176" 10w o 10w 10

! % % " 1/'6" 1 1 1 1

[ 8 "' 1'6" 1

Coah " " 16" -

K
[ 1'6"
L - . L6 L
K

Lo " 16"

14 % **N? 4 /1e"

| ¢ % 11 /IN? 4 " /6"

! C % " /50?7 900? ? C %" 9'6" 1

47



Month Ending Month Ending Month Ending Month Ending
KPA Vote / indicator Unit of measurement Annual Target Jul 2011 Aug 2011 Sept 2011 Oct 2011
Proj Actual Proj Actual Proj Actual Proj Actual
1 C % ! C % " 9'6" 1
1 C % C % " 9'6" 1

Directorate: Technical, Planning and Public Services (2)
2011/2012 Financial Year

Month Ending Month Ending Month Ending Month Ending

KPA Vote / indicator Unit of measurement Annual Target Nov 2011 Dec 2011 Jan 2011 Febr 2011
Proj Actual Proj Actual Proj Actual Proj Actual

ELECTRICITY

! ' % " % " 1/'6" 1" 1" 1" 1"

[ % C % " 9'6" 1

! ' % % " " % % " 1/7'6" 1" " 1" 1"

! % % " 1/'6 1 1 1

I g " " 16"

rorh " . 1'6"

o 1'6"

[ " " 1'6"

Lo " 1'6"

o4 % N2 4 v 6"

| ¢ % 11 /IN? 4 " Iy 1

! C % " /50? 9007 ? C % " 9'6" 1"

LG % ! c %" 9'6" T

L Ccl % c w " 9'6" v
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Directorate: Technical, Planning and Public Services (3)

2011/2012 Financial Year

Month Ending Month Ending Month Ending Month Ending

KPA Vote / indicator Unit of measurement Annual Target March 2012 April 2012 May 2012 June 2012
Proj Actual Proj Actual Proj Actual Proj Actual

ELECTRICITY

! % % " 1/'6 1

I d % C % " 9'6" 1 1

I 26 | 1m0 1'6"

! ' % % " % % " 1/'6 1

! % " % " 1/'6 1 1

rorr 8 16"

o 16"

L 16"

Lo I 116"

Lot ! 1'6"

! 4 % " **N? 4 6"

| ¢ % " 11 /IN? 4 /6"

! C % /50? 9007 ? C % 9'6" 1

I C % ! C % " 9'6" 1

I C % C % " 9'6" 1 1

6. CONCLUSION

The SDBIP is a significant intervention tool in the strengthening of democratic governance in the local sphere of government.
The SDBIP prescribes that the FBDM'’s annual targets be provided in order to assist with implementation and monitoring.
Regular reviews would compare targets with actual outcomes and revise future targets as necessary. The SDBIP monitoring
of actual revenue targets and spending against the budget will be reported monthly in terms of Section 71 ofthe MFMA. In
terms of Section 71 of the MFMA, the accounting officer must not later than ten days of the working day after the end of each
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month submit to the mayor and the relevant provincial treasury a statement on the state of the municipalities’ budget
reflecting the following;

* Actual revenue, per revenue source;

* Actual borrowings;

* Actual expenditure, per vote;

* Actual capital expenditure, per vote;

» The amount of any allocations received;

And explanation of:

* Any material variances from the municipality have projected revenue by source, and from the municipality’s
expenditure projections per vote;

* Any material variances from the service delivery and budget implementation plan and;

* Any remedial or corrective steps taken or to be taken to ensure that projected revenue and expenditure remain
within the municipality’s approved budget.

The SDBIP therefore provides an excellent basis for the Councillors of the FBDM to monitor the implementation of service
delivery programmes and initiatives across the District. The scorecard in the SDBIP presents a clear mandate to the
Councillors in terms of playing their oversight function. Regular reports are presented to the Section 79s in terms of the
commitments made in departmental service delivery and budget implementation plans. Administratively, the SDBIP
facilitates proper monitoring of performance by Senior Management and Municipal Manager against set targets.

The Municipal Manager’'s commitments in his scorecard will be used by the Executive Mayor and his Mayoral Committee to
monitor the progress of the FBDM in terms of implementing programmes and initiatives in the District. Similarly, the
Municipal Manager is being provided with a tool to ensure that his direct reports are held accountable for all the key
performance indicators under their scorecards.

SUBMITTED BY: M BOOYSEN: DATE: July 2011 APPROVED BY: W T CLOETE: DATE: July 2011

Acting Municipal Manager Mayor

50



